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This annual report has not been audited 

and solely constitutes a translation of the 

Dutch annual report, which has been 

audited.
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This annual report looks back on 2018, which 

was a remarkable year for our cooperative  

in many ways. The election of a Council of 

Members, which has replaced the General 

Members’ Meeting, was a key milestone in 

the more than 100-year history of Royal 

FloraHolland. In a series of consultation 

sessions, our members took advantage of 

the opportunity offered to share their views. 

This is one of the ways in which we create 

support for important decisions made within 

the company. The Council of Members will 

help to promote engagement among our 

members, which is of vital importance to  

a cooperative company such as ours.

We spent the first few months revising our 

strategy, which resulted in 'the Strength of the 

Marketplace'. We established this strategy by 

holding numerous meetings with each other 

and gathering feedback from our customers 

on Royal FloraHolland's role within the 

industry and the supply chain. The essence of 

this strategy is that we will be focusing on our 

core business. The combination of the 

physical and digital marketplace, based on 

Floriday, puts us in a strong position. We are 

investing in the development of real estate 

services, improving our logistics and financial 

services, and in services provided to growers. 

Our services, both existing and new, must 

meet the demands of our customers in every 

way. Growers and buyers rely on our services 

in building their business.

I had the opportunity to explain the new 

strategy in a series of talks I held with 

customers and stakeholders at various 

intervals in the past year, and the feedback  

I received was overwhelmingly positive.  

Our customers understand the decisions  

we have made and support these decisions. 

This, I believe, is our most important 

accomplishment of the past year. The 

strategy we have adopted has not 

been the subject of any debate.

Since January 2018, we have 

made restoring the trust of 

our customers a priority, 

both among growers and 

among buyers. We 

prioritised improving 

our Day-to-Day 

Services. Several 

measures  

we have 

implemented 

have paid off.  

We invested in 

trolleys, hired 

additional 

The Strength  
of the  
Marketplace
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permanent employees in Logistics, and the 

'early-bird' auction days we scheduled in 

2018 were greatly appreciated by our 

customers. The 2018 Customer Satisfaction 

Survey shows that our customers rate our 

services significantly more highly than in  

the previous year.

Floriday was still just at the planning stage at 

the start of the year, and by late December 

2018 a total of 1,200 growers had joined our 

digital supply platform. Our customers have 

been enthusiastic, and new users and 

features are added every day.

 

The management is complete again since 

David van Mechelen joined as CFO in 

October 2018. I, for one, could not be more 

pleased. In line with the strategy, we modified 

the organisation's structure in late 2018.  

The purpose of this exercise was to meet 

customers' needs more flexibly and 

effectively. By integrating our digital channel 

business into our sales and marketing 

organisation, we are able to provide even 

better services to our customers, headed by 

our new CCO, Gerhard van der Bijl. He has 

the unique ability to make that connection 

and permanently strengthen Royal 

FloraHolland's position in the digital world.

Our company is financially solid, and we 

ended the year 2018 with a modest profit. 

This is the direct result of the substantial 

investments we have made in our Day-to-

Day Services, Integral Logistical Control (ILC) 

and in Floriday. We have allocated the 

proceeds of the sale of our Bleiswijk site for 

this purpose and have continued to invest in 

our future. For example, we introduced new 

packaging for the first time in many years. 

We also launched the 'Immediate Delivery' 

service, with other services to follow soon. 

Sustainability is an issue not just in the wider 

society, but it is also high on the agenda  

in the floriculture industry.

Another accomplishment has been signing  

a three-year CLA, which provides peace of 

mind to our employees. 

We are gradually preparing our company  

for the future by implementing the strategy. 

Our participation in Blueroots, which was 

established in early 2019, does not just 

strengthen the digital ecosystem, it also 

proves that there is wide support among  

our customers to join forces in strengthening 

the floriculture industry.

With all these accomplishments to be proud 

of, I am very confident about the future, both 

that of Royal FloraHolland and that of the 

Dutch floriculture industry as a whole. I look 

forward to working with our customers and 

all other stakeholders. We believe 'Flowering 

the World' is something we all do together.

I would finally like to extend my thanks to  

a number of people. I am grateful, first of all, 

to Mark van den Biggelaar, who was an 

excellent acting CFO for a period of one year. 

Second, I owe a debt of gratitude to Servaas 

van der Ven. Servaas left Royal FloraHolland 

after a 25-year career, his last position 

having been as CCO. On behalf of the 

management team, I would also like to thank 

all of our employees: they are the ones who 

are ready to serve our customers every day, 

24 hours a day. The company owes its 

success to their hard work and dedication.  

I would also like to thank our members, 

customers and other stakeholders for their 

continued loyalty to our company and the 

trust they have placed in us over the years.

Steven van Schilfgaarde 

CEO

‘The combination 
of the physical and 
digital marketplace, 
based on Floriday, 
puts us in a strong 
position.’
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Flowering the world
together. 

The Dutch floriculture industry and Royal 

FloraHolland occupy a unique place in the 

global floriculture industry. It is a position  

we have built over the past century together 

with growers, buyers and freight forwarders 

based on a unique system: an open 

marketplace where prices are set daily  

in a transparent manner. 

The floriculture industry is one of the main 

export industries in the Netherlands, a model 

of Dutch enterprise with a product that is,  

for the most part, home-grown.

As an enterprising business-to-business 

service provider, we are always looking for 

new ways to create and increase value for all 

stakeholders, ranging from growers to buyers 

and other users of our marketplace.

. 

We are proud to play a unifying role in these 

partnerships, which enables us to supply 

flowers and plants to all corners of the world. 
Transactions a day

100,000+ 
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Royal FloraHolland revised its strategy 

in 2018, based on the belief that 

multi-year strategy planning is a thing 

of the past. Trends in the industry, 

economy and society change so quickly 

that it is essential to regularly assess 

the strategy to see if it still meets 

customers' needs. We can then make 

essential decisions on this basis.

Royal FloraHolland is a cooperative for and 

by growers. For over a century, we have been 

facilitating a global marketplace for flowers 

and plants. We match supply with demand, 

at highly competitive prices and the lowest 

possible transaction charges. We provide 

logistics, financial and grower services that 

enable our customers – including both 

growers and buyers – to further develop  

their business. Their success is our success.

Our drive to play a leading role in the 

industry means that, as a business-to-

business service provider, we add value  

for our customers. 

Demand among the growers and buyers who 

make up our customer base is changing.  

This is the result of four key trends: 

• Digitalisation: this changes consumers' 

buying behaviour. Customers want to 

place their order today and have it 

delivered to their home tomorrow. This is 

resulting in increasingly smaller orders, 

which must be delivered more quickly 

(24/7). 

• Economies of scale: there is an expanding 

market of growers and buyers who also  

do business with each other directly 

(supply-chain reduction).

• Globalisation: new markets are emerging 

worldwide for flowers and plants, which  

we can serve through our online services.

• Sustainability: energy consumption, crop 

protection and packaging have become  

a concern among consumers, politicians, 

and various stakeholders in the floriculture 

supply chain. 

 

These trends provide the following 

opportunities:

• We are a neutral marketplace that 

matches demand with the most extensive 

supply available. We originally provided 

physical services only, to which we have 

now added a range of digital services.  

The supply originates from 4,031 members 

and 1,519 other suppliers; demand comes 

from 2,465 customers who virtually all,  

no matter where they are in the world, 

make their purchases remotely. 

• We provide the most efficient system 

possible in order to set the most 
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favourable prices, including low 

transaction charges, where security of 

payment is guaranteed and buyers 

experience administrative convenience. 

This occurs through auction, clock 

pre-sales and direct supply flows. 

• We provide the highest-quality logistics 

services: efficient, innovative, and with new 

concepts that meet the needs of growers, 

buyers and other users of the market-

place. 

• We support our growers with services that 

allow us to professionalise and strengthen 

the industry. 

Royal FloraHolland faced two major 

challenges in early 2018: 

• Market share was declining, while the 

international market was growing.

• Customer satisfaction had fallen to an 

unacceptable level. 

Our revised strategy – the Strength of the 

Marketplace – is the solution to these 

challenges. The focus is on Royal 

FloraHolland's core business. All our efforts 

are designed to improve our physical 

Enhancing the auction system  
and clock pre-sales 
We are in the process of enhancing our 

auction services and clock pre-sales. 

The first step is to define a clear vision  

of both these instruments. Auction 

volumes have been in decline, with the 

concomitant lower turnover. The Royal 

FloraHolland policy is designed to 

transform the decline in volume and 

turnover from the auctions into 

stabilisation and further growth in clock 

pre-sales. Our aim is therefore to more 

efficiently match supply and demand, 

improve our reputation, continue with 

digitalisation and innovation, and 

provide clear answers to member 

questions about the auction system  

and customer loyalty.



Royal FloraHolland

Royal FloraHolland
strategic priorities

FloridayImproving 
Day-to-Day 

Services

Integral 
Logistical 

Control
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services and organise the digital 

marketplace by providing high-quality, 

innovative services. This includes both 

logistics and financial services and grower 

services.

Since implementing the revised strategy, we 

have also discontinued previous activities 

aimed at increasing consumer spending.  

We ended the investment in the Let it Grow 

innovation platform effective 1 April 2018.

The following three priorities have been  

set based on the new, revised strategy: 

• Improving Day-to-Day Services in order  

to support growers and buyers in their 

day-to-day operations.

• Developing Floriday as a basis for the 

global digital ecosystem for the floriculture 

industry. 

• Facilitating standardised logistics  

services based on Integral Logistical 

Control at all sites as a condition for  

the development of innovative services.

These three priorities are explained  

on page 9.



Customers rely on our Day-to-Day 
Services
Our services are designed to deliver flowers 

purchased by auction to the buyer as soon 

as possible. The crate of flowers delivered 

last in the customer's box tends to determine 

how our customers perceive our services. We 

have found that end times are even more 

important to our customers than turnaround 

times.

Action programme for Improving 

Day-to-Day Services

A series of improvements were implemented 

in 2018 as part of the Improving our Day-to-

Day Services programme. A total of 13,000 

new trolleys were added to the pool for the 

peak period in 2018, which ran from 

Valentine's Day to the Whitsun Bank holiday 

weekend. In addition, 15,500 new trolleys 

were ordered in 2018 ahead of the 2019 

peak period. Logistics processes were 

organised more efficiently at each site, while 

183 additional employees were hired and 

trained to help further improve our services. 

On the peak days of 3 and 30 April and 7 and 

22 May, Royal FloraHolland began auctioning 

flowers at 5:00 a.m., a full hour earlier than 

the usual time. Our buyers were very satisfied 

with this initiative.

In order to measure the improvement of  

our Day-to-Day Services, we primarily apply 

KPIs for turnaround time and end time. 

Turnaround time for 2018 as a whole 

improved over 2017 by 3.9 percentage  

points (to 96%), with around 1 million more 

transactions being delivered on time. This 

means we once again exceeded our own 

standard of 95%. As for end times, there were 

just two days of the year in 2018 where we 

finished after 1:00 p.m., compared to 25 days 

in 2017. 

In order to further improve efficiency, we 

have made innovation integral to every part 

of our business. For the first time in 20 years, 

a new multi-use flower bucket (Fc588) was 

developed for the pool of packaging. 

Along with the matching new shelving 

support (Fc598), this significantly improves 

efficiency. The new, multi-use flower bucket 

has strategic dimensions that make it 
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International outlook 
Demand for flowers is on the rise in high-growth emerging economies. There is a large 

interest in the Chinese market in flowers from Africa and Europe on account of their 

superior quality. Imports of cut flowers through Royal FloraHolland have more than 

doubled over a 5-year period. Despite this growth, however, local producers continue to 

deliver the bulk of the supply in the Chinese market. 

There is also a growing demand for flowers from other parts of Asia and the Middle East. 

The Dutch floriculture industry is already a powerhouse in these countries and has the 

potential to further strengthen its position. Supported by its Floriday supply platform, Royal 

FloraHolland has what it takes to become the industry’s leading digital marketplace, 

facilitating traffic between exporting and importing countries, including Kenya, Ethiopia, 

Colombia, Ecuador, China and the United States. International growers can advertise their 

complete product supply on the Floriday platform.

With links to major sales channels, this results in a powerful global digital ecosystem. 

We plan to work with our partners, including export companies and freight forwarders, to 

manage the logistics infrastructure. We adapt our logistics and related services based on 

transactions conducted in the digital marketplace, supported by efficient financial 

settlement.



possible to fit 11% more buckets onto a 

trolley and 505 more buckets onto a CC 

container.

 

In the autumn, we conducted a customer 

satisfaction survey among more than  

350 growers and buyers on the logistics 

services provided by Royal FloraHolland.

Their input served as the basis for consulting 

further with various customers in November 

with the objective of gathering ideas for 

specific improvements to be made for the 

peak days in the new year.

Royal FloraHolland's Real Estate and Facility 

Management departments want to create 

loyalty to the marketplace among growers 

and buyers by providing integrated, 

sustainable solutions. 

Floriday: Platform for the Global Digital 
Ecosystem for the floriculture industry
Floriday is the global marketplace for flowers 

and plants. It serves as the leading platform 

for all growers that provides a solution for 

seamless stock management, optimum 

distribution and access to multiple sales 

channels in order to be able to benefit from 

new sales opportunities. For Floriday, 2018 

was about extending the number of 

functionalities and accepting new growers  

to our network of members. More than 1,200 

growers joined the platform in the past year, 

which means more than a quarter of our 

members benefit from the opportunities 

provided by Floriday.

Value-added services for growers

The platform helps growers to organise 

commercial processes more efficiently. It 

enables them to manage all stocks, orders 

and logistics from just one location and to 

allocate it to the various sales channels, 

including FloraMondo and FloraXchange 

(Floriday is designed for growers, while 

FloraMondo and FloraXchange are designed 

for buyers). As part of our efforts to build and 

develop the digital marketplace, we will also 

be further developing FloraMondo and 

FloraXchange. The next step is to link the 

auction system to third-party channels.  

In addition, there are features available in 

each price category that enable growers to 

calculate their prices automatically. Another 

option is the active management of clock 

pre-sale prices, and pictures of auction 

batches can be added live. One important 

addition is the option to supply from external 

stock at the Naaldwijk site. One of our 

milestones was the link to growers' ERP 

systems. This significantly increases 

convenience, creating an even better match 

between supply and demand. It also became 

possible to manually enter non-automated 

orders in Floriday at a later stage.

Floriday was also made available to external 

app developers in 2018. Examples include 

the Hortiheat and Floriday Insights apps, 

which were launched in early 2019. Hortiheat 

allows growers to easily use Floriday to 

communicate – using their own visual 

identity – with their customers. The Floriday 

Real estate: professionalisation  
and expansion 
Customer demand for real estate and 

high-quality facilities is larger at all 

export sites than the availability of these 

facilities. This trend continued in 2018. 

The real estate portfolio will therefore  

be expanded. Real Estate & Facility 

Management launched on 1 January 

2019. The transformation of Facility 

Management into a management 

organisation began in 2018. Its key 

priorities include matching customer 

demand, our supply of services, and 

sustainability. The maintenance of 

buildings, systems and projects will be 

outsourced as part of these efforts. 
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Insights (formerly known as FloraNext) data 

app shows growers how prices are related to 

each product group, the various auction 

positions, the benchmark and the prices set 

during the previous week. This enables 

real-time access to price and market 

information. 

In Floriday, we integrate services that meet 

growers' demand for comprehensive and 

total value propositions, including deal-

making, finance, and logistics management. 

The purpose of these value propositions is to 

strengthen the auction system, increasing 

the relevance of, and revenues from, direct 

flows and generating international growth. 

Floriday is the electronic tool through which 

we provide these value-added services.  

This enables Royal FloraHolland to become 

the leading digital marketplace within the 

global floriculture industry.

Added value for buyers

Buyers use their trusted transaction 

channels, which are linked to Floriday. 

Through these channels, affiliated buyers 

have access to the most extensive range of 

flowers and plants worldwide. This makes 

Floriday the perfect digital hub for existing 

and new channels. Although buyers don't use 

Floriday directly, they do get to benefit from 

the large selection offered by growers online. 

Floriday provides a large number of benefits 

for buyers, including an up-to-date and 

stable supply. In addition, buyers can easily 

access the comprehensive range in Floriday 

with reliable grower and product information 

and a secure and reliable payment and 

transaction system. The detailed product 

range also enables savings on logistics 

expenses for smaller orders. 

Added value for service providers 

We offer services that enable service 

providers to easily connect to Floriday. Service 

providers increase their reach, making their 

services available to all players in the supply 

chain. Logistics service providers can offer 

their transport services on Floriday.

Recognition for Floriday

Floriday also received recognition outside 

the floriculture industry. Gerhard van der Bijl, 

Royal FloraHolland's Chief Commercial 

Officer (CCO)/Chief Digital Officer (CDO), 

received the prestigious Computable CxO 

Award at Utrecht's Beatrix Theater on  

30 October 2018. Floriday also came in a  

strong second in the 'IT Project of the Year  

in Wholesale' category.
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Standardised logistics services enabled 
by ILC 
A seamlessly integrated IT system is a 

condition for standardised logistics services 

at all our sites. Royal FloraHolland therefore 

prioritises the establishment of an Integral 

Logistical Control (ILC) system. The various  

IT infrastructures in Aalsmeer, Naaldwijk and 

Rijnsburg continue to constitute a bottleneck 

for the synchronisation and innovation of the 

services. Standardisation of automation is  

a condition for implementing new auction 

systems and logistics solutions for growers 

and buyers. 

Careful implementation is essential, as it 

ensures that our auction process is managed 

effectively every day. In order to achieve our 

logistics goals, we developed a new IT 

system, the Warehouse Management System 

(WMS). This digital system shows at what 

stage of the logistics process a particular 

product can be found at any given time.  

This makes the logistics process simpler  

and more accessible for us. The system 

also allows us to manage processes and 

employees, so that all tasks can be 

performed with the right priority level. After 

full implementation, the new system serves 

as the foundation on which we can build new 

(logistics) services.

The development and implementation of the 

new WMS must not disturb the day-to-day 

logistics process, which is why we are 

implementing the system in stages, in small 

process steps. The implementation of the 

overall process will be completed in mid-

2020.

The 'Immediate Delivery' service was 

launched as a new service in 2018, with  

links to the digital marketplace Floriday, 

FloraMondo (the online trading platform) 

and our new Warehouse Management 

System (WMS), introduced at the Naaldwijk 

and Aalsmeer sites and followed by the 

Rijnsburg site in January 2019. This helps  

us achieve a new milestone and lay the 

foundation for further growth and 

implementation of the logistics strategy.

Digital roadmap

IConclusion was selected as an IT partner in 

2017. They assist us with the upgrade to, and 

management of, the primary IT processes 

and the application landscape.

This supports our Business Technology 

Organisation (BTO) and is consistent with our 

IT partner strategy, which also includes OGD, 

Vodafone and Amazon Web Services (AWS) in 

order to also support us in creating the digital 

roadmap.

Professionalising our financial 
services  
Royal FloraHolland is investing in 

improving professional standards in its 

financial services and expanding these 

services, with the main objective of 

generating international growth. Key 

strategic objectives include further 

improving payment guarantees  

provided to growers, the settlement  

of international transactions and 

forward transactions, and the  

solidness of financial systems.
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We continued to successfully cooperate  

with our IT partners in 2018. The ultimate 

objective is to both improve our services to 

our members and customers and to reduce 

overall expenses, including by using standard 

solutions and making optimum use of the 

opportunities provided by cloud computing 

and big data. In this process, the IT service 

providers took on the staff of Royal 

FloraHolland in order to ensure continuity 

and system expertise. In addition, this helped 

reduce costs, as part of the company's 

strategy of improving efficiency. A total of 

35% (108) of business applications were 

rationalised in 2018. 

One key milestone was the transfer of 

business applications to the AWS Cloud 

(Amazon Web Services), which will be further 

completed in 2019. The migration of our SAP 

system to the cloud was another critical 

moment. SAP is the central system we use  

for the financial settlement of, among other 

things, our invoices and our credit 

management. We therefore prepared this 

migration with the appropriate high level of 

care. The transfer of all connections and 

interfaces was completed in October, based 

on managed process steps. The result is  

that all processes contribute to a reliable 

infrastructure, improved security, and 

processes can be completed more quickly.

Results of customer satisfaction survey

We continued to improve our relationship with our customers in 2018. The customer 

satisfaction scores of buyers, in particular, were substantially higher than last year.  

A recent customer satisfaction survey reveals that:

•  Satisfaction about the services provided by, and trust in, Royal FloraHolland among 

members increased slightly: from 50 in 2017 to 55 in 2018 (measured in TRI*M score1).  

KPI was 53.  

• Satisfaction about the services provided by, and trust in, Royal FloraHolland among  

customers increased sharply: from 26 in 2017 to 50 in 2018 (measured TRI*M score1).  

KPI was 31. 

These scores indicate that all KPIs were met.

 Members 55 

2017 50  ↑5

 Customers 50 

2017 26  ↑24

1 The TRI*M-score measures the strength of the customer relation. Royal FloraHolland Annual Report 2018 | 13 
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Members and
non-members

5,550

Suppliers
(growers)

2,465
Customers

35 
Clocks

 359,000 m2

Commercial 
buildings

6 
Bidding halls

Material 
capitals

Blueroots
Floriday

Digital 
capitals

2,095
(FTEs)

Human 
capitals

81
Net investments
(in EUR million) 

795
Balance sheet total 

(in EUR million)

Financial 
capitals

Natural capitals

119,113 
Power consumption 

(MWh)

381,169 
Water consumption (m3)

11.0 
Gas consumption 
(in millions of m³)

BUSINESS MODEL

INPUT

RISK MANAGEMENT 
AND RISK CONTROLVISION Flowering the world.

ADDED VALUE
IMPACT

OUTCOME

OUTPUT

7 8 12 13 17

Positive 
influence 

on consumer 
buying behaviour

Sustainability 
in the floriculture 

industry

Reputation
improvement

in the floriculture
industry

Contribution to 
UN Sustainable
Development 
Goals (SDGs)

22%
Less waste 
streams 
Own operations

67%
Plants 
Sustainably 
produced in the 
supply chain 
(turnover)

100%
FSC-certified 
transport 
packaging

33%
Flowers 
Sustainably 
produced in the 
supply chain 
(turnover)

4,648
Royal 
FloraHolland
turnover
(in EUR million)

368
Royal FloraHolland
revenues
(in EUR million)

12.1
Traded 
products 
(in billions 
of units)

Managing 
strategic 
risks

Managing 
statutory 
and regulatory 
risks

Managing 
operating 
risks

Managing 
       financial 
          risks

Creating economic and societal value
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Royal FloraHolland is the leading 

international marketplace for the 

floriculture industry. Our value creation 

model shows how Royal FloraHolland 

creates economic value and value for 

society through its business processes 

and its position in the industry.

Long-term value creation is central to our 

Corporate Governance Code. The value 

creation model is based on the principles  

for value creation defined by the IIRC 

(International Integrated Reporting Council). 

Our resources enable us to derive maximum 

potential from our international marketplace. 

Our added value comes first: Improving 

Day-to-Day Services, Floriday and Integral 

Logistical Control (see pages 9-12 of this 

report). An important factor is our policy 

related to risk management and risk control 

(see pages 56-60).

We add value as output (both in the form of 

the size of the Dutch floriculture industry and 

in the form of our turnover and revenues – 

see page 20).

Also see the Outcome ('Our contribution to 

sustainability' on page 25-48). The latter 

represents our added value to society: in 

addition to adding value for our customers, 

we contribute to further improving the 

sustainability of the floriculture industry, 

improving the industry's reputation, and the 

United Nations Sustainable Development 

Goals (SDGs).
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Part-time
Total number 
of FTEs 

2,095 
(2017: 2,097)
↓0.1%

New FTEs 
hired 

214 
(2017: 70)

Absenteeism

5,5% 
(2017: 6.1%)

FTEs leaving 
the company

216 
(2017: 330)

Investment in training 
& education

€ 1,890,854 
(2017: € 2,470,793)

Different 
nationalities

44 
2017: 38

Total number 
of employees 

2,636 
(2017: 2,795)
↓5.7%

Male-female 
ratio

1,939
(73.5%)

697
(26.5%)

Average 
age

49.8 
(2017: 49.3)

44% 56%

Full-time
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Human Resources supports employees 

in achieving success. Engagement 

– that is, employees who are 

enthusiastic and feel committed to  

our company – is a key element of this 

strategy. Another important focus is 

strategy alignment (i.e. being aware  

of, and embracing, the strategy) and 

development of the company culture 

(i.e. a culture that supports the strategy 

and where people feel at home). 

Leadership and personal development 

are major focus areas in our HR policy. 

Increase in engagement
Engagement is an important condition when 

it comes to achieving our strategy. Engaged 

employees connect with our vision and goals 

and support the strategy pursued by the 

company. A clear-cut and transparent 

strategy ensures that we all know in which 

direction we are headed as a company. 

Engaged employees are driven and 

professional and are eager to grow in their 

field, develop as people and use their 

knowhow and expertise to further improve 

our services.

We organise quarterly meetings in which we 

inform our employees of the progress made 

and discuss key issues with them. These 

meetings were well attended and valued by 

attendees in 2018. A total of 82% of our 

employees gave the meeting held in October 

a score of 'good' or 'excellent'. 

The role of manager plays an important part 

in our employee engagement strategy. 

Advisors from the HR team work with 

managers to prepare plans for increasing 

engagement and enthusiasm within their 

department. There are regular events that 

help promote employee engagement, 

including the employee meetings and the 

weekly 'Keek op de Week' meetings. In these 

meetings, managers share successes with 

their team at both the organisational and the 

team level.

All these efforts are paying off: our annual 

employee satisfaction survey shows that the 

customer engagement score increased by 

2.4% to 76% (2017: 74.2%). Our people work 

with greater energy and enjoyment, on 

average, and are more proud of their 

company. They also speak about Royal 

FloraHolland in more positive terms overall, 

and more employees are able to handle their 

workload easily. In addition, managers are 

more successful at inspiring and engaging 

employees, while employees feel more valued 

and that their voices are heard.

We also show personal attention to 

managers. This includes both senior 

management and team managers, who play 

an important role in increasing employee 

engagement. In order to properly inform 

them and involve them in the company, we 

scheduled focus groups. These were valued 

highly in the past year, with an average score 

of 7.3 on a scale from 1 to 10.

Focus on the organisation's culture
Royal FloraHolland has a long history as  

a company with a warm, close-knit and 

engaged family culture, with powerful 

elements such as care for each other,  

loyalty, and passion for the industry. 

This is something we cherish, as this culture 

has brought us many good things over the 

years. The culture is supported by our core 

values, encapsulated by the acronym STAP 

(STEP). STAP represents always a Step 

ahead, as a Team Player with Ambition and 

Passion. In order to achieve our goals for the 

future, we intend to further develop this 

culture. At the end of 2018, we therefore 

conducted a number of surveys which serve 

as the basis for a culture and leadership 

programme in 2019.

Learning and development
Royal FloraHolland has made personal 

development and growth a permanent 

HR Policy
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priority within the company. We encourage 

everyone in the organisation to be aware of 

their personal development and career 

opportunities, through our Royal 

FloraHolland Academy, Samen Verbeteren 

(Improving Together) and Toekomstplein 

(Future Square) initiatives. The number of 

employees who register for certifications, 

classes and training courses increases year 

on year – this is how we ensure they remain 

employable in the long term. Investments in 

training and education totalled €1,890,854  

in 2018 (2017: €2,470,793, a reduction of 

more than 23.5%). In 2018, 1,930 employees 

attended external training courses (2017: 

1,200 employees) and more than 2,000 

attended internal training courses. A total  

of 71 employees started a senior secondary 

vocational education (MBO) programme in 

2018, while 33 embarked on a Bachelor's 

degree course.

Employee health & wellbeing
Royal FloraHolland is committed to fostering 

a work environment where fit and healthy 

employees perform their work with 

enjoyment. Our health and wellbeing 

strategy focuses on both employees and 

managers. Employees are responsible for 

their personal health and wellbeing, 

employability and development, with the 

support of their manager. This strategy 

resulted in a decline in sickness absence 

rates to 5.5% in 2018 (2017: 6.1%).

New Collective Labour Agreement
Negotiations for the new Collective Labour 

Agreement were held in 2018. The main goal 

of Royal FloraHolland was for the Collective 

Labour Agreement terms to contribute to  

a sustainable future and long-term 

employment. We are willing to invest in the 

organisation and in our people, as we are 

keenly aware that our people are the key  

to our success. In late 2018, we reached a 

negotiation outcome with the unions for a 

3-year Collective Labour Agreement (from  

1 July 2018 to 1 July 2021). These terms 

include a pay raise of 7.5% and terms for  

a smooth transition to a more favourable 

pension scheme. In late January 2019, this 

resulted in an agreement following a vote 

among our members.

Temps made permanent
As part of our efforts to improve our logistics 

services and provide opportunities for 

temporary workers, the company signed 

permanent employment contracts with  

more than 183 former temps. There was no 

shortage of interest among these workers, 

despite the tight labour market..

 

Digitalisation of HR processes
Royal FloraHolland's 'My HR Portal' was 

successfully implemented in early 2018. 

Wage slips have been electronically available 

to employees since January 2018. The 

further digitalisation of HR systems is 

scheduled for 2019.

Royal FloraHolland

Headcount

2,636 

Investment in 
training and 
education

1.9 
million 
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Turnover  
(in € million)

2018 4,648
2017 4,686
 ↓0.8%

Profit (loss) after tax   
(in € million)

2018 0 
2017 2
 ↓100%

Percentage of cost-recovery 
commissions (net in %)

2018 3.4
2017 3.5
 ↓2.9%

Operating income  
(in € million)

2018 368
2017 377
 ↓2.4%

Operating costs  
(in € million)

2018 370 
2017 380
 ↓2.6%

Net investments  
(in € million)

2018 81
2017 72
 ↑12.5%

Solvency  
(in %)

2018 27.2
2017 27.7
 ↓1.8%

Risk-bearing capital  
(in %)

2018 55.7
2017 55.7
 →0.0%

Balance sheet total  
(in € million)

2018 795
2017 801
 ↓0.7%

Key Financial  
Data
(dashboard)
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Total turnover
(in € million)

4,648 

Operating  
profit – EBITDA 
(in € million)

86 

Revenues
(in € million)

368 

Royal FloraHolland traded 12.1 billion 

products in 2018 – a decline of 1.5%. 

Turnover fell slightly, by 0.8% to more 

than €4.6 billion (2017: €4.7 billion). This 

decline is due mainly to the hot summer 

in the Netherlands, which resulted in 

lower consumer sales of flowers.  

In addition, cold weather conditions 

played a role in the main production 

areas in Africa. Flower production 

volumes were down as a result of  

the relatively cold weather.

Revenues fell by 2.4% to €368 million (2017: 

€377 million) and operating profit increased 

by 3.6% to €86 million (2017: €83 million).  

The financial ratios are, and will remain, 

stable.

Lower volumes and higher  
average prices
The decline in turnover to €4.6 billion is 

reflected by lower volumes (average -/- 1.5%) 

for flowers and plants. This is offset by the 

fact that the average unit price increased to 

more than €0.38 (2017: €0.37). The unit price 

of garden plants increased by 2.5% to €1.25.

The unit price of cut flowers (€0.24) was 

marginally higher than in 2017. The price of 

house plants remained virtually level at €1.71 

apiece (2017: €1.70). Total turnover of cut 

flowers sold through our marketplace in 2018 

reached €2.6 billion, a decline of 2.9% over 

last year. The volume of cut flowers fell by 

5.0%. Turnover in the house plants product 

group increased by 1.5% to €1.7 billion. This 

is attributed to the higher average price of 

these plants. The number of units supplied 

remained unchanged from last year. 

Turnover from garden plants increased over 

2017 by 3.8% to €418 million. The volume 

increased marginally by 1.0% .

Trend from auction sale to direct sale 
continues
As in previous years, we witnessed a further 

shift in 2018 from auction sales to direct 

sales transactions conducted between 

growers and customers. This 1.4% shift was 

less substantial than the previous year. 

Auction sales accounted for 42.3% of total 

turnover in 2018 (versus 43.7% in 2017) and 

a total of 57.7% was generated through 

direct sales (2017: 56.3%). In direct flows, we 

see a total increase of 2.1%, including 1.4% 

for cut flowers, 1.9% for house plants and 

6.4% for garden plants. Direct flows are 

expected to continue growing. Royal 

FloraHolland is responding to this with  

its digital strategy.

Substantially lower operating costs
Total operating costs fell by 4.1% to  

€282 million in 2018 (2017: €294 million).  

Our former participating interest, Q7 

Aircargo Broker Fzco, was sold in mid-2018. 

This participating interest was included in 

the consolidation for the full year. This has 

resulted in more than 7.0 million lower 

expenses overall. In addition, salary expenses 

declined as a result of an average lower 

workforce. Outsourcing expenses increased, 

particularly in the area of IT. There was also  

a marginal increase in general expenses.

Increase in operating profit
At €5 million, operating profit before excep-

tional income and expenditure was €4 million 

higher than last year. EBITDA was €3 million 

higher than previous year. Write-offs were  

€1 million lower than last year.

Increase in miscellaneous income  
and expenditure
At €5 million, the costs of restructuring were 

lower than last year. Non-recurring expenses 

as a result of changes in policy concerning 

intangible fixed assets totalled €7 million and 

are mainly the result of a revision of the 

policy; they are of a non-recurring nature. 

Interest-rate swaps were completed which 

Royal FloraHolland Annual Report 2018 | 20 

Results 2018



Operational progress Human Resources Finance Sustainability Governance Risk Supervisory 

Board Report

Financial 

statements

Profit and loss account in accordance 
with financial statements   
(in € million)  

2018 2017

Product turnover 4,648 4,687

Operating income 368 377

Salary expenses 176 182

General expenses 113 116

Interest and depreciation 81 82

Operating costs 370 380

Profit (loss) before tax –2 –3

Participating interests 2 5

Corporation tax 0 0

Profit (loss) after corporation tax 0 2

could no longer be related to the current 

bank loans.

Decline in cash flow from operating 
activities
Cash flow from operating activities fell to 

€58.1 million (2017: €97.0 million) as a result 

of the decline in working capital. In 2018, 

outgoing cash flows for investments reached 

€-55.9 million (2017: -€60.1 million), primarily 

due to investments in tangible and intangible 

fixed assets. Cash flow from financing 

activities totalled €-22.1 million (2017: 

€-117.0 million). The decline is the result of 

the refinancing of bank loans provided to 

Royal FloraHolland, where long-term loans 

were paid off.

 

Ratios maintained
Members' financing remains the foundation 

of our cooperative, which is one of the 

reasons that a clear basis for the financial 

ratios is required. The objective is to have 

solvency at a level of at least 30%. 

The desired bandwidth for risk-bearing 

capital Is between 45 and 55%. Liquidity 

should be such that the ratio between bank 

loans and EBITDA cash flows is maintained 

and remains below the value of 3. This ratio 

shows within what term the bank loan can  

be repaid from free cash flows.

These ratios were as follows as the end  

of 2018:

• Solvency: 27.2%. 

• Risk-bearing capital base: 55.7%. 

• Liquidity: 0.8.

The risk-bearing capital is marginally higher 

than the maximum bandwidth of 55%.  

The other ratios fall within the range.  

The ratios are at the right level overall.

Status of participating interests  
and real estate positions
In 2018, the company both acquired stakes 

and sold participating interests and/or 

stakes. FH Vastgoed Holding acquired a full 

stake in mts De Pyramide. In addition, the 

majority stake (80%) in Q7 Aircargo Broker 

Fzco was sold in mid-2018.
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Notes to the operating result and other income and expenditure
(in € million)  

2018 2017

Product turnover 4,648 4,687

Operating income 368 377

Total operating costs -282 -294

Operating profit (loss) (EBITDA) 86 83

Depreciation -71 -72

Operating profit after depreciation (EBIT) 15 11

Interest -10 -10

Operating profit before other income and expenditure 5 1

Restructuring -5 -7

Revision of intangible fixed assets policy  -7 0

Settlement of interest-rate swaps -3 0

Profit from participating interests 2 5

Profit (loss) before real estate sales -8 -1

Real estate sales 8 3

Profit (loss) before tax 0 2

Corporation tax 0 0

Profit (loss) after tax 0 2
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Taxes
The Finance department is responsible for 

Royal FloraHolland's tax position. Royal 

FloraHolland makes use of key controls for 

the accuracy and completeness of sales tax, 

wage tax and corporation tax. Our company 

signed a covenant (horizontal supervision) 

with the Dutch Tax and Customs Administra-

tion (Belastingdienst). The purpose of this 

covenant is to establish an effective and 

efficient working method between the 

parties based on transparency.

Balance sheet total and investments
The balance sheet total declined by  

€6 million to €795 million. This decline was 

caused mainly by a reduction in cash and 

cash equivalents. The difference between the 

investment level and write-offs has only a 

limited impact on the balance sheet total.  

A higher level of investment is expected for 

2019, primarily due to further investments in 

upgrading real estate, further digitalisation 

of Floriday and investments in our logistics 

processes.

Investments (operationalised)  
(in € million) 

2018 2017

Intangible fixed assets

Goodwill 0.0 7.9

Software 16.2 15.3

Consolidation of FloraXchange B.V. 0.0 5.8

16.2 28.9

Tangible fixed assets 

Ground and related facilities 3.7 4.1

Buildings 36.2 25.4

Equipment 5.3 3.7

Packaging and logistical resources 20.4 8.3

Other fixed operating assets 3.9 4.0

Land and buildings available for sale  
on the open market

1.8 7.0

Changes to company assets In execution –4.6 –2.6

66.7 49.8

Total investments 81.9 78.7

Divestments -1.7 –7.0

Net investments 80.2 71.7
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Outlook 
Royal FloraHolland is, and will remain, the 

world's largest marketplace for flowers and 

plants. In order to maintain the strength of 

the marketplace and Day-to-Day Services, 

various investments will need to be made in 

the upcoming year. In 2019, further steps  

will need to be taken in the digitalisation of 

Royal FloraHolland. This is a prerequisite for 

continued growth. We will also make every 

effort to achieve the milestones for Integral 

Logistical Control. We are closely monitoring 

the latest developments related to Brexit. 

As a result of the uncertainty surrounding 

Brexit, the impact on Royal FloraHolland is 

unclear at this point.

Operating profit, along with the results  

from participating interests and land sales, 

provide sufficient financial strength for the 

further implementation of our strategy.  

The financial ratios are, and will remain, at 

the appropriate level. Additional focus will 

help keep operating costs in check. All this 

has given Royal FloraHolland a solid financial 

basis for the future.
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Energy and water consumption Sustainable production

Transport packaging

Residual waste (kg)

Safety

  Power consumption    

(MWh)

119,113

Gas 

consumption 

(m3)

11,016,250

                 Water  

consumption  

(m3)

381,169

CO2
 Carbon 

emissions 

– energy 

        (tonne)

74,181*

↓ 1.6%  
2017   121,078

↑ 4.8% 
2017   10,515,906

↑ 6%  
2017   359,620

↑ 1% 
2017   73,457

  

90%
Single-use trays are made  

from 90% recycled material

2017: 90%

  Total

30,623,835

↓ 19% ↓ 23%
Number of employees  
or temporary hires who  
experienced an industrial 
accident involving at least 
one day of sickness absence/
lost time 

59 employees 
2017: 77 

2017   39,081,967

↓ 22%

IF (Incident Frequency) 
and corresponding 
number of accidents

IF rate 2018: 17.6
2017: 21.8

FSI-certified products traded 
through Royal FloraHolland  
(as a percentage of the number 
of units traded and as a  
percentage of turnover)

FSI target: 90% 
Flowers and plants produced and traded 
sustainably in 2020

 
Total 
Units 42% FSI

Turnover 48% FSI

 
Flowers 
Units 40% FSI  2017 33%

Turnover* 33% FSI

 
Plants 
Units 63% FSI  2017 53%

Turnover* 67% FSI

Source: Royal FloraHolland/Floricode.
* Comparison with 2017 is not possible.

*  This concerns carbon emissions 
generated by consumption by Royal 
FloraHolland, as specified on page 41.
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Sustainable 
Development: 
from acting  
sustainably 
to being  
sustainable

Royal FloraHolland's sustainability mission 

is a future-proof floriculture industry in 

which flowers and plants are cultivated  

and traded with respect for people and the 

environment. Together with its members, 

customers and supply chain partners,  

Royal FloraHolland is ensuring a sustainable 

supply aligned with the market.

Sustainability provides opportunities. 

Demand for sustainable products from the 

market is developing progressively, and 

buyers want to be able to purchase based  

on sustainability criteria. Growers set 

themselves apart by responding to this 

market demand.

Sustainable Power of the Marketplace
Certification is developing into an instrument 

for growers to become one of the preferred 

suppliers of the major exporters and their 

retail customers. In order to be a leading 

commercial platform for buyers, the 

marketplace will want to offer sustainable 

products and be at the forefront when it 

comes to demonstrating transparency and 

reliable product supply information.

Role of Royal FloraHolland: facilitating 
and adding structure 
Royal FloraHolland is primarily responsible 

as a company for improving the 

sustainability of its own business operations 

and processes. Royal FloraHolland mostly 

plays a facilitating role in the floriculture 

supply chain.

What matters in the transition from acting 

sustainably to being sustainable is close 

consultation with, and cooperation between, 

the company, the cooperative and our 

stakeholders in the floriculture industry.  

The Council of Members is asked to provide 

strategic input, while the FPCs (FloraHolland 

Product Committees) are asked to share 

ideas about feasibility and the practical 

implementation.

Sustainable Development Goals (SDGs): 
the global agenda for sustainability 
2030
Royal FloraHolland defined its contribution to 

the SDGs in 2018. For both the company and 

the industry, the following SDGs are primarily 

relevant.

SDG 7: Affordable and Clean Energy

The industry is working on putting in place  

a climate-neutral greenhouse horticulture 

system by 2040. The heat used must be 

produced sustainably or on a carbon-neutral 

basis.
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The company Royal FloraHolland is working 

to make energy consumption carbon-neutral 

by 2025. A new electricity contract was 

signed for 2020, large-scale solar panel 

systems are to be installed on the rooftops of 

the Royal FloraHolland sites (Eelde, Rijnsburg 

and Aalsmeer) and opportunities are being 

explored for connection to heat grids 

(including geothermal heat) at the Aalsmeer 

and Naaldwijk sites.

SDG 8: Decent Work and Economic 

Growth

As a company, Royal FloraHolland pursues 

an active policy aimed at the long-term 

employment of people, and provides 

generous development and career 

opportunities. Within the industry, the 

Floriculture Sustainability Initiative (FSI) and 

the ICSR (International Corporate Social 

Responsibility) covenant to be signed deal 

with on complex issues such as a living wage. 

This ensures that workers at nurseries in 

Africa can earn a decent living.

SDG 12: Responsible Consumption  

and Production 

Royal FloraHolland has committed to the 

objective of the Floriculture Sustainability 

Initiative, i.e. to work with all members in the 

industry to ensure that 90% of all flowers and 

plants produced and traded in 2020 are 

sustainable. 

Royal FloraHolland as a company strives  

for transparency and reliable information 

regarding sustainability, quality and 

certificates on Floriday and in the various sales 

platforms, including the auction system.

SDG 13: Climate Action

Flowers and plants are more than just 

aesthetically pleasing. The Green Agenda, in 

association with Wageningen University, has 

collected evidence regarding the positive 

impact of green spaces in the living 

environment (healthcare, residential, 

educational and professional). The results 

are being used in the industry by members, 

growers' associations and customers. Royal 

FloraHolland is also working with 

GroentenFruit Huis on developing a 

standardised, supply-chain-compatible 

standard for calculating the environmental 

footprint of horticulture products.

SDG 17: Partnerships to reach  

the Goals

Royal FloraHolland contributes to initiatives 

in the industry, including the ICSR 

(International Corporate Social 

Responsibility) covenant. The key objective  

of the covenant is that the signatories 

The following SDGs are relevant to  

Royal FloraHolland:

Ensuring access to affordable, 

reliable, sustainable and modern 

energy for all

Promoting inclusive and sustainable 

economic growth, employment and 

decent work for all

  Responsible consumption of 

resources; ensuring sustainable 

patterns of consumption and 

production

 Taking urgent action to combat 

climate change and its 

consequences

 Strengthening the implementation 

resources and revitalising worldwide 

partnership for sustainable 

development

SDGs 6 and 11
In the first quarter  

of 2019, Royal 

FloraHolland, as part 

of a further strategic 

focus, reassessed the 

SDGs and SDG 6 

(Clean Water and 

Sanitation) and SDG 

11 (Sustainable Cities 

and Communities) 

were added to the 

SDGs relevant to  

Royal FloraHolland.
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Royal 
FloraHolland 
supply chain

collectively chart the largest international 

supply chains, after which an inventory will 

be made of the potential risks to people and 

the environment. This will make it possible to 

mitigate these risks.

 

Supply chain transparency
Royal FloraHolland operates within a supply 

chain. The primary process, our members 

and our customers all play a central role 

here. Supply chain partners mainly include 

growers and buyers, who are collectively 

responsible for the quality and sustainability 

of the product in the supply chain. See the 

illustration on the right.

  

Royal FloraHolland Annual Report 2018 | 28 

Sustainable
development



Operational progress Human Resources Finance Sustainability Governance Risk Supervisory 

Board Report

Financial 

statements

Dilemma
A prerequisite for the sustainability 

transition in the industry is for flowers  

and plants to be produced and traded in 

accordance with laws and regulations. 

Failure to comply with statutory 

requirements involves a risk to the 

integrity of the industry and the 

reputation of our products and, indirectly, 

for growers, their product groups, and the 

cooperative and marketplace.

Floriculture products received a fair 

amount of negative media coverage in 

recent years. This tended to concern the 

use of:

• Substances banned in Europe.

• Substances permitted in Europe, but 

banned in the Netherlands, for the  

crop in question.

• Substances permitted in Europe and 

the Netherlands for the crop in 

question, but with a damaging effect  

on biodiversity, particularly for bees 

(known as 'neonicotinoids').

In relation to the first two resources listed, 

Royal FloraHolland discusses a number of 

principles and dilemmas with priority with 

its members. The package of resources 

available is diminishing, and no natural 

solution has been found as yet for a 

number of plant diseases. An additional 

factor is that the transition to 'green' takes 

time and money. Sometimes the knowhow 

may simply not be available, or accessible 

only to a limited extent. Growers who can 

comply with the requirements demand 

stricter monitoring, as they want to 

prevent their product group and the 

industry from suffering from growers who 

cannot yet comply with the requirements.

Measures to be taken in response  

to the dilemma

Royal FloraHolland is proposing a strategy 

for pesticides that is supported by the 

cooperative and the industry along the 

following two lines: 

1  Collaboration with industry 

partners

Royal FloraHolland intends to work with 

the government and industry partners in 

addressing a number of issues in the 

current pesticide acceptance policy.  
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The company therefore wants to work 

closely with industry partners to achieve 

the following objectives: 

• Setting up a monitoring programme for 

the use of chemicals in order to make 

periodic and representative risk-based 

industry snapshots (i.e. status over-

views) and report progress.

• Making information available or 

providing access to experts who can 

help growers solve problems related to 

crop protection in plant and vegetable 

growing.

• Collaboration with industry partners 

and experts in order to come to a 

widely supported solution to problems.

• Working together to influence policy in 

order to ensure a more efficient and 

effective acceptance policy.

2 Arrangements with members

An important element is pursuing a 

transparent and reliable pesticide 

registration system. The correct use of 

pesticides is essential in order to protect 

the reputation of our products, the 

growers, our marketplace and the 

industry as a whole. A large number  

of growers are not yet environmentally 

certified and are therefore not (or not yet) 

pursuing a solid, market-compliant 

registration process for chemicals.  

We seek to encourage these growers to 

start taking action, and the subject has 

been on the agenda of the pilot Council  

of Members since mid-2018. 

Results
Quality, sustainability and competitive 

advantage are becoming increasingly 

important in our digital marketplace.  

This is about creating trust by showing 

how the flowers and plants are produced 

and traded. Buyers must be able to trust 

that the information provided is correct. 

Certification contributes to this and 

improves transparency. By entering into 

agreements within the industry and 

elsewhere, as well as with growers within 

the cooperative, all players in the digital 

marketplace can choose a certificate  

that matches their sales channels and 

commercial opportunities.
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Stakeholder dialogue through the Platform Sustainable Floriculture

The Platform Sustainable Floriculture was established by Royal 

FloraHolland, LTO Glaskracht and the Netherlands Association of 

Wholesalers in Floriculture Products (Vereniging van 

Groothandelaren in Bloemkwekerijproducten/VGB) and contributes 

to the further sustainability of the floriculture industry. The supply 

chain is working with research, educational and government 

institutions, certification bodies and NGOs on developing solutions 

to current issues such as the responsible use of pesticides, adopting 

renewable energy, use of transport and packaging materials, and 

social conditions within the supply chain. Through public-private 

partnerships (PPPs), we are also developing an environmental 

impact indicator for crop protection.
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Stakeholder  
dialogue

Stakeholder dialogue

Active stakeholder dialogue is an  

important measure for taking advantage  

of opportunities and mitigating risks in the 

implementation of the sustainability policy. 

We see that stakeholders expect Royal 

FloraHolland to engage in socially 

responsible business by a) taking active 

control within the industry (supply chain) and 

b) by improving the sustainability of our own 

processes within the company as much as 

possible. The illustration shows a summary of 

our key stakeholders and their impact on our 

processes and sustainability priorities in the 

supply chain.

Overview stakeholders and their impact
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Stakeholder Who? Communication resources 
and channels

Issues and topics discussed Importance to Royal 
FloraHolland policy

Members All members • Council of Members (pilot) and 
General Members’ Meeting

• Advisory Councils and FPCs
• Member satisfaction survey
• Account discussions

• Council of Members
• Digitalisation
• Floriday
• Integral Logistical Control
• Improvement of Day-to-Day Services
• Transport and product packaging
• Certification
• Horticultural footprint
• Crop protection/pesticides
• 'Early-bird' auctions
• Green Agenda
• Unifying role in the chain
• Transport
• Logistics
• Image auctioning
• Rate structures
• Boosting auction sales volumes

• Sustainable supply chain 
management

• Grower services
• Improvement of services
• Transparency
• Financial stability
• Commerce
• Digitalisation of services

Employees • All employees
•  Employees' representative 

bodies

• Central quarterly employee 
meetings

• Focus groups
• Consultation with Works  

Councils
• Training courses
• Intranet

• Separation of Commerce
• Digitalisation
• Floriday
• Integral Logistical Control
• Improvement of Day-to-Day Services
• Redundancy Plan and Collective  

Labour Agreement
• Safety
• Long-term employability of staff
• Works Council applications
• Training and education
• Employee satisfaction
• Air quality
• Absenteeism
• Privacy policy

• Safeguarding employee 
health and safety

• Redundancy Plan and  
Collective Labour Agreement

• Long-term employability  
of staff

• Employee satisfaction

We engaged in ongoing dialogue with stakeholders in 2018, the best example being the Council of Members. There is frequent and regular interaction with all types of 

stakeholders, up to several times a week. The management of Royal FloraHolland plays an active role in this process as one of the dialogue partners. A coordinated dialogue 

will therefore take place again in 2019 with all types of stakeholders. The topics and issues discussed have an impact on the reassessment of the strategy.
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Stakeholder Who? Communication resources 
and channels

Issues and topics discussed Importance to Royal 
FloraHolland policy

Customers • Trade
• Exporters

• Account discussions
• Auctions

• Floriday
• Digitalisation
• Accelerator initiative
• FSI 2020
• Certification
• Supply chain initiative for transport 

packaging
• Increasing sustainable product supply
• Logistics management
• Transport packaging
• Density
• Customer objectives
• Variety
• Visibility of certificates at auctions
• Quality of the product supply

• Sustainable supply chain 
management

• Sustainable procurement
• Customer satisfaction
• Digitalisation of services
•  Improvement of services

Retail • Retail
• Florists
• Cash and Carry

• Consortiums
• Seminars
• Meetings

• Crop protection
• Packaging
• Horticultural footprint
• Supply chain management
• Logistics
• Supply chain sustainability

• Market preferences
• Packaging policy

Sector • Governments
• Greenport
• FSI2020
• Platform Sustainable  

Floriculture 
• MPS
• LTO
• Dutch garden sector

• Boards
• Consortiums
• Meetings 

• Crop protection
• Logistics
• Transport
• Energy
• Sustainable transport packaging
• Horticultural footprint
• Green Agenda
• Certification
• Transparency
• iMVO covenant
• Crime
• Safety
• Anti-money laundering

• Sustainable image  
of industry

• Supply chain transparency
• Sustainability in the supply 

chain
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Stakeholder Who? Communication resources 
and channels

Issues and topics discussed Importance to Royal 
FloraHolland policy

NGOs • Nature & Environment
• HIVOS
• Plastic Soup Foundation
• Fair trade

•   Stakeholder engagement 
discussions

• Crop protection
• Logistics
• Horticultural footprint
• Transport
• Energy
• Sustainable packaging
• Working conditions
• Certification

• Transparency
• Insight into sustainability 

policy
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Materiality 
The outcomes of the stakeholder dialogues 

in 2018 were one of the factors that 

prompted Royal FloraHolland to design  

a materiality matrix. The material topics were 

determined based on the stakeholder 

dialogue with both internal and external 

parties. A longlist is prepared first, followed 

by a final selection. The topics are 

incorporated into our policy in the form  

of multi-year action plans with Key 

Performance Indicators (KPIs) and quality 

descriptions. These plans were approved  

by the management and discussed with  

the Supervisory Board. Royal FloraHolland 

engages in active and transparent 

communication.
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Based on this matrix, the following material 

topics are relevant to us:

Royal FloraHolland Annual Report 2018 | 36 

Material topics

Elaboration material topics 
S

u
p

p
ly

 c
h

a
in

B
u

si
n

es
s

Environment Social Economic

Sustainability in the 
internatonal supply chain

Sustainable production

Transport packaging

Safety Quality Future ProofCarbon reduction

Circularity

Relevance to Royal FloraHolland +

+
-

-

R
e

le
va

n
c

e
 t

o
 s

ta
ke

h
o

ld
e

rs

MaterialNon-material

Royal FloraHolland

Supply chain

Socially 
engaged 
business

Green innovation
(The Green Agenda)

Quality Future 
Proof

Circularity

Safety

Carbon 
reduction

 

Transport packaging

Sustainable production

Sustainability 
in the 
international 
supply chain

Descriptive

KPI Environment

Social

Economic



Operational progress Human Resources Finance Sustainability Governance Risk Supervisory 

Board Report

Financial 

statements

Royal FloraHolland37 Jaarverslag 2017 | Duurzaamheid

Boundary and approach

Royal FloraHolland seeks to be an excellent service 

provider, and the safety of both people and products 

are an integral part of this. As an employer, we are 

responsible for our people and want them to be safe 

and healthy when they go home at the end of the 

working day. The safety performance is currently not 

yet at the target level. Around 80 accidents occur on 

an annual basis. The management believes this is 

unacceptable, which is why it is investing in a more 

intensified approach in a separate safety programme.

The programme includes the following components:

• At each site, we ensure a safe layout and safe 

processes in order to prevent accidents. 

• Clear safety rules for anyone who uses the 

marketplace.

• Improving safety leadership; managers are aware  

of, and assume, their responsibility for safety  

in their department and lead by example.

• Improving employees' safety behaviour by 

influencing behaviour and through strict 

compliance with safety regulations. 

• Regular communication on safety issues.

Preventive approach within our own business 

operations and the active monitoring of, and focus  

on, specific measures, must result in a reduction in  

the number of incidents.

  Purpose and KPI  

The purpose of the safety programme is to achieve 

long-term improvement of safety within Royal 

FloraHolland which is quantifiable as a long-term 

reduction in the number of accidents involving 

absenteeism. The number of accidents is expressed  

in the incident frequency index (IF rate): industrial 

accidents with at least one day of absence divided  

by the number of hours worked (permanent and 

temporary), expressed in millions. 

Since 2018, Frequency Prevention (FP) is measured  

for Operations and the various departments within 

Operations. The PF shows the ratio for each 

department between the number of accidents 

involving absenteeism and the number of preventive 

measures taken to prevent a repeat of the accident. 
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Progress

Policy-related: a safety framework was established in 

2018 that forms the basis for policy creation and 

safety improvement. The policy area 'Safety' is divided 

into the following sub-areas: Health, Safety, Security 

and Environment (HSSE).

Results of safety programme
The results of the safety programme include:

• Objectives, approach and principles (no 

compromising on safety), established in the 

management team.

• Releasing experienced logistics employees  

from their duties and reserving them in order to 

ensure a 100% focus on safety and prevention.  

An employee is available at all four sites; this 

ensures the availability of staff for improving safety.

• Qualitative analysis of the main issues in behaviour 

has now been completed. Perception of safety is 

measured in the Employee Satisfaction Survey. 

• The method of addressing incidents is changing 

from reactive to preventive, as increasingly, priority 

is given to eliminating the causes of dangerous 

situations and accidents/near-accidents. A larger 

number of causes of accidents were addressed in 

2018. This is evident from the lower PF for 

Operations and also in a gradual decrease in the  

IF rate of Operations. 

• Reporting incidents has become a great deal easier 

thanks to a new system where users can make 

reports using their smartphones.

PF and IF rate Operations departments

Departments Results 2018 Norm

PF Operations 5.4 10

PF Logistics Aalsmeer 4.5 10

PF Logistics Naaldwijk 6.2 10

PF Logistics Rijnsburg 6.3 10

PF Supply Chain & Logistic Means 4.2 10

PF Facility Management 11.1 10

IF rate Operations 17.6 17

Source: Royal FloraHolland.
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Fire safety
Where fire safety is concerned, the required fire 

barriers have been installed and significant efforts 

have been made to improve the management of the 

fire safety systems, which has resulted in the company 

obtaining an inspection certificate for a large number 

of systems. This process will be completed in 2019.

Company First Aid
The Company First Aid project ‘BHV 2.0’ was launched 

in 2018. The purpose of the project is to make the 

Company First Aid organisation viable for the future 

and integrate it into the organisation. Third-party 

cooperation plays an important role in this process. 

The project will be further detailed and implemented 

of 2019.

Crisis Management
A number of crisis teams attended a refresher course 

in Crisis Management, and this topic is back on  

the management team's agenda. The actual 

professionalisation of crisis management within  

Royal FloraHolland will start in 2019.

An integrated RA&E (risk assessment and evaluation) 

strategy will be drafted in 2019, with a link between 

current risk management and incidents.

Details

-19%-23%

In 2018, a total of 59 company employees or 

temporary workers became the victims of an 

industrial accident involving at least one day of 

absence from work (2017: 77).

For 2018, both the IF and the corresponding 

number of accidents fell by approximately 20%.

Prevention Frequency (PF) – Operations per period
Prevention Frequency indicates, for each department, the ratio between the number of accidents involving 

absenteeism and the number of preventive measures implemented to prevent repetition of the accident.

– – –  Target is a PF of 10 per period     –  –  –   Trend line

IF rate 2018: 17.6
2017: 21.8

59 employees 
2017: 77
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Boundary and approach

Digitalisation, internationalisation, quality, 

sustainability and reliability of information are 

important issues in the marketplace. Our 

international marketplace matches supply with 

demand with the objective of charging the most 

competitive prices at the lowest possible transaction 

charges. The purpose is to make the floriculture 

industry more accessible, easier, more reliable and 

more transparent. Quality Future Proof helps with the 

realisation by providing and displaying supply chain 

data, supply information, sustainability certificates 

and complaints/disputes.  

Purpose 

Users of the marketplace must be able to rely on  

the completeness and reliability of the information 

provided in the marketplace. Quality Future Proof 

therefore focuses on improving transparency and 

providing reliable information in the marketplace. 

The purpose is for growers to become more 

competitive in the market and for buyers to have 

access to more data in the selection process and 

purchasing decisions.

This improvement in transparency also applies to  

the policies to be developed for the use of pesticides 

and support to growers with problems involving 

cultivation and legislation. This occurs in close 

cooperation with industry partners.

Progress

Collaboration within Royal FloraHolland is effective 

and well coordinated. Close collaboration with 

Floriday and sales channels ensures that improved 

and new functionalities are implemented in the 

correct order. In relevant areas, we are working with 

industry partners as well as consulting members. 

Buyers are involved in new concepts.

Quality Future Proof is an Agile programme that is 

also linked to Digital Green House, with the necessary 

changes and shifting priorities.
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Boundary and approach

Sustainable energy has boosted the viability of our 

organisation. By improving our overall energy 

consumption, we reduce our current footprint by 

approximately 90%. This enables the marketplace  

to trade products on a sustainable basis.

Royal FloraHolland reduces the risk of remaining 

dependent on increasingly expensive and polluting 

fossil fuels. The government will start charging higher 

taxes on carbon emissions, making it also important 

for us to use sustainable alternatives from a cost 

perspective.

Purpose

Carbon-neutral energy consumption by 2025.  

Current carbon emissions of the energy consumed  

is 74,181 tonnes.

Progress

• We have allocated the SDE subsidies (Promotion  

of Sustainable Energy Production) to build large-

scale photovoltaic power stations at the Aalsmeer, 

Eelde and Rijnsburg sites. This makes it possible to 

improve the energy-efficiency of our rooftops and 

generate renewable energy for our own 

consumption. 

 

• From 1 January 2020, we will have a new energy 

contract in place which will form the basis for 

obtaining sustainably generated electricity.

• These activities have a positive impact on our 

carbon footprint. We expect that Eelde will be 

operating largely on solar energy by 2019.

Energy and water consumption

Details
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and carbon reduction

 Power consumption  

  (MWh)

119,113

  Gas consumption  

  (MWh)

11,016,250

                        Water consumption  

                (m3) 

381,169
↓ 1.6%  

2017   121,078
↑ 4.8% 
2017   10,515,906

↑ 6.0% 
2017   359,620

         Proprietary  

generation  (kWh)

 225,630

       Power consumption  

Royal FloraHolland (MWh)

82,220

       Power consumption  

by tenants (MWh)

36,892
↓ 18.5% 
2017   276,843

↓ 0.4% 
2017   82,558

↓ 4.2% 
2017   38,520

Geothermal energy

We are preparing our Naaldwijk site for the 

consumption of geothermal heat in order to be 

able to meet our demand for heat.
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Boundary and approach

As of 1 September 2017, Royal FloraHolland outsourced 

its waste management operations to Milgro. Milgro will 

serve as the partner in achieving Royal FloraHolland's 

zero-waste target. 

Purpose

Ensuring the continuity of Royal FloraHolland, its 

members and its customers by means of adequate 

waste management. Process optimisation and 

improving the sustainability of the auction as a  

whole, plus a reduction of the waste supply chain.  

The objective of these efforts is to achieve a recycling 

rate of 88% in 2022.

Progress

After Milgro was selected as an outsourcing partner 

for waste management in 2017, the year 2018 was all 

about 'waste control'. A digital dashboard allows Milgro 

to keep track of the use and consumption of natural 

resources. Milgro uses this information in order to 

achieve Royal FloraHolland's zero-waste target. 

Status

The overall recycling rate increased to 85%. *     This includes, among other things, A-B timber, car tyres, construction and demolition waste, bottled gas, cables, small  
hazardous waste, etc. The increase is caused by the rise in the number of pallets to be processed.

**    The amount of waste decreased overall, resulting in a lower amount of residual waste. Residual waste is also sorted based  
on reusable streams.

Source: Milgro.

 

Details

Waste streams (kg)

                 Cardboard  

12,467,054 

2017 15,176,120 

↓ 18% 

            Organic

9,737,494  

2017 12,253,578 

↓ 21% 

            Plastics

2,665,465 

2017 2,466,787

↑ 8%  

  Other*  

1,228,005 

2017 853,352 

↑ 44%

 

4,525,835 

2017 8,332,130 

↓ 46% 

 Total 

30,623,835 

2017 39,081,967 

↓ 22%  

Residual  
waste **
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Boundary and approach

Market demand for sustainably produced flowers 

and plants continues to increase. Royal FloraHolland 

is one of the founders of the Floriculture Sustainabil-

ity Initiative (FSI), a partnership between more than 

50 (international) floriculture supply chain partners 

who make a collective effort to further improve the 

sustainability of the sector. The FSI assessed the 

sustainability certificates for the floriculture industry 

based on a number of International criteria and, in 

doing so, established which certificates growers in 

the Netherlands or elsewhere in the world can use  

to classify their products as sustainable.

The members of the FSI are committed to improving 

the sustainability of production and purchasing. 

The trading companies measure the increase in the 

rate of sustainable volume using a tool which the  

FSI developed in association with the members, 

Floridata, Floricode and the Netherlands Association 

of Wholesalers in Floriculture Products (VGB): the 

Sustainable Sourcing Scan. 

This measuring tool allows affiliated companies to 

periodically upload their purchasing data, which is 

subsequently assessed against the certificate 

database managed by Floricode. This link subse-

quently generates the certified purchased volume.

Royal FloraHolland wants to make certificates 

related to sustainability visible in the marketplace, 

Floriday and the affiliated sales channels in 2019. 

This will enable growers to compete in the market 

with the certificates they have earned, while buyers 

can effectively look for certified products.

   Purpose and KPI

The members of the FSI have set the concrete target 

that 90% of the flowers and plants they produce or 

trade must be sustainable in accordance with the 

FSI criteria by 2020.

Growers are increasingly taking the lead where 

certification is concerned (see the section titled 

'Progress' on page 44).

Integrated Pest Management

In order to market beautiful and healthy flowers 

and plants, growers must protect their crops from 

diseases and plagues. In the Netherlands, 

Integrated Pest Management (IPM) is used as  

a basis for plant health. IPM uses prevention as  

a basis, combined with monitoring and decisions 

based on threshold values. The basic objective  

is to reduce the use of pesticides to the required 

level and to alternate pesticides in order to 

prevent resistance. The use of pesticides is 

minimised by using them only if the system is 

unbalanced and a correction is required. The 

emission of pesticides into the environment is 

prevented through the use of closed water cycles, 

residual water purification and drift-reducing 

measures.
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Details

FSI-certified products traded 
through Royal FloraHolland (as  
a percentage of the number of  
units traded and as a percentage  
of turnover)

FSI target: 90% 
Flowers and plants sustainably  
produced and traded in 2020

 
Total 
Units 42% FSI

Turnover 48% FSI

 
Flowers 
Units 40% FSI  2017 33%

Turnover* 33% FSI

 
Plants 
Units 63% FSI  2017 53%

Turnover* 67% FSI

Source: Royal FloraHolland/Floricode.
* Comparison with 2017 is not possible.

Social Environmental & social Environmental
MPS Socially Qualified (SQ)  

Certification Scheme

Kenya Flower Council Silver Standard MPS-GAP Certification Scheme

Business Social Compliance Initiative 

(BSCI) Code of Concuct

EHPEA Code of Practice for Sustain- 

able Flower Production Silver level

BOPP (British Ornamental Plants 

Producers) Grower Standard

Fair Trade International Hired Labour 

Standard

Floverde® Sustainable Flowers 

Standard

Global G.A.P. Floriculture Standard

Ethical Trading Initiative V=Base 

Code/SMETA

EU Organic Farming

Social Accountability International 

SA8000 Standard

USDA National Organic Program

Sustainable Agriculture Network - 

Rainforest Alliance Certificate

Overview of FSI-approved certifications

1 See Country Risk Classification, amfori BSCI 
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Progress

Royal FloraHolland, Dutch Flower Group, FleuraMetz, 

Royal Lemkes and Waterdrinker continued their 

alliance in 2018, acting as 'accelerators' in aiming for 

more sustainable certified products. The partners 

achieved this by promoting the purchase of more 

sustainable certified products within the various 

companies. Other growers and supply chain partners 

are also being approached to join the initiative.

Certification is one of the topics discussed by the 

Council of Members. Many growers find this topic 

complex and confusing due to the many different 

types of certifications found in the market. They are 

wondering how they should make a choice and which 

requirements are covered. Certification processes are 

costly, time-consuming and energy-consuming, and 

they want to know what benefits this will bring them in 

the market.

The accelerators are focused primarily on meeting the 

requirements set by the FSI for sustainably produced 

and marketed products. For growers from non-risk 

countries, one of the environmental certificates from 

the 'FSI basket' is sufficient. Growers from high-risk 

countries1 must be in possession of an environmental 

certificate and a social certificate in order to qualify as 

sustainable.
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Boundary and approach

The complexity of the issues in the international supply 

chain calls for a joining of forces, which is why trading 

and production companies, Royal FloraHolland, NGOs, 

industry associations, government and trade unions 

intend to work together closely based on the terms 

agreed in the draft iMVO covenant.

A diverse group of Dutch stakeholders are working 

within the iMVO covenant, with support from the 

government, on building a sustainable international 

floriculture supply chain in accordance with the OECD 

and UN guidelines regarding businesses and human 

rights.

Purpose

The iMVO covenant, which has yet to be signed,  

builds to a significant extent on the FSI (Floriculture 

Sustainability Initiative) strategy. The main objective of 

the covenant is to conduct due diligence into CSR risks 

in international supply chains. The parties have agreed 

to conduct a sector mapping together in which 

everyone can share information on risks to which they 

have access. The parties have set as their priorities  

a living wage and the sustainable use of pesticides. 

Several parties have already joined the Living Wage 

Lab, which was established by Hivos and Fairfood  

two years ago. 

The covenant provides effective options for identifying 

and addressing risks for humans and the environment 

in the floriculture industry.

Progress

Efforts were dedicated in 2018 to setting the agenda 

and determining the form of cooperation and other 

terms contained in the covenant. The covenant is 

expected to be signed in 2019.
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Royal FloraHolland plays a supply-chain management 

role in order to be able to offer the most efficient and 

sustainable types of packaging to members and 

customers. We share information on the environmental 

performance of the packaging and advise users in 

choosing the most sustainable transport packaging.

   Purpose and KPI

Royal FloraHolland aims to achieve the following 

targets by 2025:

• Plastic products and packaging will be made from 

100% recyclable plastic.

• In 2025, we will use 20% less plastic than in 2017.

• A minimum of 70% of all single-use plastic  

products and packaging that end up in bins in  

the Netherlands will be recycled without affecting 

product quality.

• All single-use plastics marketed will need to contain 

a minimum of 35% recycled plastic.

Progress

• Royal FloraHolland developed a multi-use flower 

bucket (the Fc588 model) in 2018. This model has 

smart dimensions, which means the number of 

buckets that can be loaded onto a trolley increases 

by 11% and the number of buckets that fit onto a 

CC container increases by 50%. This will also cause 

carbon emissions to fall proportionally. This new 

bucket will be launched in 2019.

• All cardboard packaging purchased or leased by  

us are now made from 100% FSC cardboard, which 

means we contribute to the global protection of 

forests and a healthy living environment for people 

and animals.

• The 'curve', which was previously developed for the 

plant tray Normpack 300 series, has now also been 

technically developed for the Normpack 400 series. 

The launch of this product is scheduled for 2019.

The 'curve' facilitates further weight reduction, while 

functionality is maintained. 

• The first, cardboard plant tray has been approved 

for use. This introduces an alternative to the 

standard plastic tray. We expect further  

developments of alternative materials in 2019, 

where currently plastics are used.

• We are currently in talks with supply chain partners 

to see how we might be able to promote demand for 

more sustainable packaging.
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• The Industry Sustainability Plan (Brancheverduur- 

zamingsplan/BVP) was concluded according to 

plan. We will also be participating in the Industry 

Sustainability Plan 2019 – 2022.

• The rate payable for multi-use plant trays was 

reduced by 12.5 percentage points to 22% as of  

1 January 2019 in order to promote the use of this 

sustainable transport packaging. The majority of 

multi-use flower buckets have also dropped in price.

• Royal FloraHolland will participate in the Plastic 

Pact: a partnership between the Dutch central 

government and leaders from the corporate sector 

in order to promote the use of sustainable plastics. 

The Pact was signed on 21 February 2019. The 

scope for Royal FloraHolland focuses mainly on 

transport packaging and on the period up to 2025.

• Sustainability is firmly integrated into the develop-

ment of new packaging and the way in which these 

are used.

• We structure our plans and expand them to include 

our supply chain partners through the supply-chain 

initiative and through the Industry Sustainability 

Plan 2019-2022. 

• The signatories to the Plastic Pact, which was 

drafted by the Ministry of Infrastructure and Water 

Management, have committed to reducing their 

plastic consumption by 2025. 

Details

 

100%
FSC cardboard
•  Industry Sustainability Plan completed

•  Fc588: launched in spring 2019

•   Reduced lease price for multi-use plant trays  

to promote the use of this product
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Non-material topics within the company

Green innovation
The Green Agenda

Socially engaged business through 
sponsorship and donations

• Green can be a solution to a number of societal problems, including  

urbanisation, demographic ageing and climate.

• The Green Agenda and several businesses and research and educational  

institutions launched various projects to provide solutions to these problems. 

The outcomes of these projects provide various services which can be applied 

directly within the industry.

• Green innovation: we promote innovation, so as to ensure that growth and  

improved sustainability go hand in hand. Royal FloraHolland has a leading  

and facilitating role in the Topsector Kennis en Innovatie Tuinbouw en Uitgangs-

materialen (Leading Sector for Knowledge and Innovation in Horticulture and 

Raw Materials/TKI T&U) and the Green Agenda programme

Royal FloraHolland regards sponsorship and donations as appropriate ways to 

support and encourage the industry. Here are some examples:

• Main sponsor of International Grower of The Year Award.

• Ride for the Roses.

• Rijnsburg Flower Parade.

• Eelde Flower Parade.

• Kom in de Kas (event during which greenhouses are opened to the public).

• Westland Regional Promotion.

Operational progress Human Resources Finance Sustainability Governance Risk Supervisory 

Board Report

Financial 

statements
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Royal FloraHolland launched a pilot 

Council of Members in August 2017,  

as part of the 'Cooperative 2020' 

programme. The objective of this 

initiative is to permanently increase 

member involvement and improve the 

dialogue on cooperative issues between 

members, management and the 

Supervisory Board.

Consistently involving members  
in issues at an earlier stage 
The pilot Council of Members served as a 

test to see how a Council of Members would 

function in the organisation. After a busy 

pilot period, the members approved the 

establishment of a Council of Members 

during the General Members’ Meeting held  

in May 2018. The agenda of the General 

Members’ Meeting of 6 December included, 

among other things, a vote for the 

candidates of the Council of Members. 

The Council of Members is comprised  

of a total of 42 members.

There are numerous high-impact initiatives 

in place at Royal FloraHolland which will 

affect how Royal FloraHolland is to be 

Reflection of the members of the Council of Members

Based  in the 
Netherlands

35 Based  in Europe
(excluding the Netherlands/ 
including Israel)

Based  outside Europe
(excluding Israel)

15

25

members members members
3 4

members

members

members

members

members

members

Use of the auctionBreakdown by product group Age Gender

By auction
More than 75%
of turnover

More than 75%
of turnover

Direct

Combination2

12

18

12

members
6

members
3

members
19

members
14

€
0 - 0.5 million

€
0.5 - 1 million

€
1 - 5 million

€
> 5 million

Turnover category of Council of Members Turnover category 
of cooperative

members
4

members
38

3

20

16

members

members

members

members

3

Age 20 35 50 65+

0 - 0.5 million 
0.5 -  1 million 
1 - 5 million

> 5 million
suppliers

From  
General 
Members’ 
Meeting to 
Council of 
Members
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organised in the future. It is crucial in this 

regard that members' voices are clearly 

heard from the outset and that the collective 

sense of unity and the spirit of the 

cooperative and enterprise are further 

strengthened. The Council of Members 

serves as a link between the members, 

management and the Supervisory Board 

and consults members during interactive 

consultation sessions.

During these sessions, the members discuss 

important strategic issues. The outcomes of 

these sessions serve as the basis for the 

dialogue between the Council of Members 

and the management. Members can also 

contact the Council of Members directly on 

any issues they believe are relevant. This 

makes it possible for us to involve members 

at an earlier stage of the decision-making 

process.

During the pilot period, the Council of 

Members organised member sessions in 

three different rounds, which were held in 

February, May and November 2018. Some of 

the issues discussed include boosting the 

volume of auction sales, governance, and 

sustainability.

We welcomed a total of 1,340 members to 

the sessions:

•  February 2018: 24 sessions – attended  

by 508 members.

•  May 2018: 18 sessions – attended  

by 307 members.

•  November 2018: 19 sessions – attended 

by 525 members.

•  Total: 61 sessions – attended  

by 1,340 members.

The pilot members began actively leading 

the sessions in 2018.
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From left to right, up to the staircase
Zelalem Messele
Rieneke van der Houwen
Toon van Kessel
Evert van Helvoort
Wim Koolhaas
Edwin Stofbergen
Richard (Kiki) Fernandes
Ben Olsthoorn
Martien van der Weijden
Jan Mantel
Arnoud van der Knaap
Marco Mol

From left to right, in front  
of the staircase
Job van Egmond
Dick Houtenbos
Eva van Etten
Peter Smak
Leon Ammerlaan
Riyal Bunty Shah
Robin van der Knaap
Lydia Klaver
Sjaak Buijs
Paul Koenraadt
Frank Ammerlaan
Goos Hofland
Jay Williams
Carlo Elia

From left to right, on the staircase
Peter Varekamp
John van de Slot
Niels de Groot
Walter Straathof
Marcel van Tol (Chair)
Sander van der Vaart
Herman de Jong
Andre Zuidgeest
Walter Zuijderwijk
Frans van den Bos
Avner Sheer
Jaap Evers
Arend Vreugdenhil

Not pictured
Fred Bunnik
Bram Bernard
Martien Middelburg

Members of the Council of Members
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Due to its size, Royal FloraHolland  

is a structured cooperative with a 

Supervisory Board and a Works Council. 

The General Members’ Meeting was the 

highest decision-making body in the 

organisation until the end of 2018.  

In the meeting of 31 May 2018, the 

General Members’ Meeting passed  

a resolution to amend the articles of 

association, which would enter into 

effect on 1 January 2019. Based on this, 

Royal FloraHolland maintains a Council 

of Members which has the powers and 

authorities which were previously 

entrusted to the General Members’ 

Meeting. The arrival of the Council  

of Members was an important topic  

of discussion in the dialogue among 

members and between members and 

the cooperative. This has been covered 

in detailed elsewhere in this Annual 

Report (page 49).

The Council of Members, formerly the 

General Members’ Meeting, appoints the 

members of the Supervisory Board and sets 

their remuneration. The Council of Members 

also approves the financial statements and 

the main member fees and has a right of 

approval for investments exceeding €20 

million. The Council of Members is comprised 

of 42 individuals, who are appointed by  

the members. This was done for the first  

time in the General Members’ Meeting of  

6 December 2018. Starting in 2019, several 

new members will join the Council of 

Members each time based on the rotation 

schedule. The maximum term for members 

of the Council of Members is eight years  

(two four-year terms). The members of the 

Council of Members each hold one vote  

in the Council of Members meetings.  

An important function of the Council  

of Members is to maintain ties to the 

membership, i.e. the members of Royal 

FloraHolland.

A series of consultation sessions will be 

scheduled for this purpose, so as to provide 

members of the Council of Members with 

information on the relevant issues, and to be 

aware of the interests and concerns of their 

peers. A General Members’ Meeting will  

be held once a year; the members of the 

Council of Members will be appointed during 

this meeting.

There was a General Members’ Meeting 

committee in place at Royal FloraHolland 

until the end of 2018: this was a committee of 

the General Members' Meeting which made 

recommendations for, or filed objections to, 

new Supervisory Board members and the 

remuneration of the Supervisory Board and 

approved the remuneration policy for the 

management. This committee was dissolved 

following the establishment of the Council of 

Members. 

Until the end of 2018, the influence of the 

members on the management's policies  

was organised in part through an advisory 

structure of FloraHolland Product 

Committees (FPCs), Regional Advisory 

Committees (RACs) and Advisory Councils 

for Flowers and Plants. Each product group 

has an FPC of cooperative members, which 

advises the company on product-related 

topics. Outside the Netherlands, RACs from 

Israel, Kenya and Ethiopia advise the 

management on regional issues. 

The advisory councils discussed general 

policy issues and topics relating to multiple 

products, and are comprised of members of 

the FPCs, plus a number of other members 

appointed by the advisory councils. 

On 1 January 2019, the duties and 

responsibilities of the advisory councils were 

transferred to the Council of Members, and 

the advisory councils were dissolved.

Corporate 
Governance 
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The Council of Members has a number of 

formal duties and responsibilities and also 

serves as a sounding board to the 

management. The formal meetings are 

chaired by the Chair of the Supervisory 

Board. The other meetings were chaired by  

a chairperson drawn from within the ranks  

of the Council of Members.

The management comprises the statutory 

management of Royal FloraHolland and has 

ultimate responsibility for the governance of 

the cooperative. The Articles of Association 

provide that the management must be 

comprised of at least two individuals: a Chief 

Executive Officer (CEO) and a Chief Financial 

Officer (CFO). Since 1 January 2018, the 

position of CEO has been held by Steven  

van Schilfgaarde. The role of CFO was held 

on an interim basis for most of the year by 

Mark van den Biggelaar. Since 1 October 

2018, the role of CFO has been held by David 

van Mechelen. The management convenes 

with a number of managers at least once a 

week in the Royal FloraHolland Management 

Team (MT). The management is appointed 

and dismissed by the Supervisory Board.

The Supervisory Board monitors the policy 

set by the board, along with day-to-day 

operations in the cooperative business.  

In addition, the Supervisory Board also has 

an advisory role. The Board has established 

an Audit Committee, a Cooperative 

Committee and a Selection and 

Remuneration Committee from within its 

ranks. The committee meetings serve to 

discuss specific issues in depth. The 

committees have no decision-making 

authority and prepare the topics for the 

agenda of the Supervisory Board meetings.

Royal FloraHolland complies with the 

Corporate Governance Code of the NCR (the 

Dutch Council for Cooperatives) intended for 

cooperatives. Based on the comply-or-

explain principle contained in the Code, we 

identify the various areas in which we depart 

from the Code and provide supporting 

arguments for the alternative arrangements 

we have made on our website. Compliance 

by Royal FloraHolland was assessed based 

on the checklist issued by the NCR and was 

discussed in the Audit Committee meetings. 

Following the publication of the revised 

Dutch Corporate Governance Code (NCG 

Code), the Supervisory Board concluded  

that it is advisable for the governance and 

supervision of Royal FloraHolland that  

the most up-to-date insights regarding 

Corporate Governance are applied, even 

though Royal FloraHolland is not required to 

do so. This means that Royal FloraHolland 

also takes into account the principles and 

best practices set out in the NCG Code.  

Key elements here include long-term value 

creation and the increased focus on risk 

management.

Strategic policy
Strategic policymaking takes place in the 

following manner:

•  The management prepares the strategic 

policy, translates this into plans, and is 

responsible for implementation.

•  The Council of Members assesses the 

proposed policy decisions of the 

management. This could result in a formal 

recommendation to the management.  

In some cases, one of the Council of 

Members committees may perform some 

preparatory work.

•  The Supervisory Board approves the 

strategic policy. In the policymaking 

process related to strategic issues, the 

Board is actively involved, also at the 

decision-making level.

Remuneration policy
Royal FloraHolland seeks to pursue a 

transparent remuneration policy. The 

Council of Members (previously known as the 

General Members’ Meeting) sets the amount 
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of the remuneration for the Supervisory 

Board members and provides parameters for 

the remuneration at the senior management 

level of the organisation. Members of the 

Supervisory Board members receive fixed 

annual compensation and no variable pay.

Every three years, an external agency 

performs a benchmark study to determine 

whether the remuneration of the 

management still complies with the policy. 

For many years, we have been using the 

median (i.e. average) of the general market 

for management boards with ultimate 

responsibility as a guideline. In actuality,  

the compensation is slightly below the 

benchmark median. The Supervisory Board 

sets the remuneration of the management.

The remuneration of the management is 

comprised of a fixed and a variable portion. 

The maximum variable pay for the CEO 

comprises 30% of the fixed salary.  

The maximum variable pay for the CFO 

comprises 20% of the fixed salary. In addition 

to the salary, management members have 

the same additional employee benefits 

(including membership in the company 

pension scheme) as other employees.

The amount of the compensation paid to  

the Supervisory Board and the management 

is included in the financial statements 

(pages 108-109).
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Statutory Management

CEO
Steven van Schilfgaarde 

(born 25 August 1964),  

Dutch nationality

Date of joining: 17 May 2016.

Other positions held:

-  Member of the Supervisory Board  

of LeasePlan Corporation NV 

- Board member, VNO-NCW

Steven van Schilfgaarde was the CFO of 

Royal FloraHolland until 31 December 2017.

CFO
David van Mechelen 

(born 14 November 1973),  

Dutch nationality

Date of joining: 1 October 2018.

David van Mechelen was employed  

by KLM Royal Dutch Airlines until  

30 September 2018.

Statutory 
Management 
and structure
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Royal FloraHolland has set a number  

of clear goals it intends to achieve 

through its strategy, 'The Strength of  

the Marketplace'. This entails both 

opportunities and risks. Royal 

FloraHolland wants to take maximum 

advantage of opportunities and avoid 

risk to the extent possible. By virtue of 

its position in the floriculture industry, 

the company is exposed to a variety  

of risks. In order to diligently represent 

the interests of its members, Royal 

FloraHolland exercises restraint in its 

risk strategies. It is therefore crucial 

that risks are identified in a timely 

manner and that the appropriate 

solutions are found.

Risk Management strategy
Royal FloraHolland seeks to create a culture 

in which assuming responsibility for 

managing and controlling risks is a central 

focus. It is therefore important that risk 

awareness is embedded at all levels of the 

organisation. The expertise, mentality and 

awareness of control of employees play an 

important role in this. A clear risk appetite 

has been defined which can be 

characterised as a cautious.

The company continued to hold risk 

assessment sessions with executives at  

the company in 2018. The main risks were 

identified, and a review was conducted to 

establish to what extent risks are covered  

by the risk appetite, or whether necessary 

measures needed to be implemented in 

order to bring risks to an acceptable level. 

Periodic sessions are scheduled to monitor 

the progress of these measures.

Risks to be explained with measures 
and impact
In selecting the main risks and uncertainties, 

the following categories are important: 

strategy, operational, financial, and laws and 

regulations (compliance). Page 57 includes  

a table containing, for each category, a 

selection of (inherent) risks with a low risk 

appetite and a high-to-significant impact.
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Strategic risks
The strategic direction was  

further defined in 2018. Royal 

FloraHolland intends to create additional 

value in order to develop an open 

international (digital) marketplace. The 

reassessment of the strategy demands  

a great deal of the organisation and the 

employees concerned. 

Managing 
strategic risks

Managing statutory 
and regulatory risks

Managing 
operating risks

Managing 
financial risks

Category Risk
Strategic Competition

Added value

Personnel and culture

Transformation/change

Operational Auction process

Accidents and emergencies

Cybersecurity 

IT continuity

Financial Accounts payable

Taxation

Laws and regulations Health, Safety and Environ-

ment (HSE) legislation

Privacy laws
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Significant risks and uncertainties which 

could potentially undermine the strategy 

relate to issues such as competition and 

competitive position, added value, 

transformation, culture & employees,  

IT and sustainability.

There are clear objectives in place involving 

specific steps. For example, the Commerce 

department has been divided into different 

sections in order to improve focus, and there 

are in-depth surveys into company culture 

and employee satisfaction. The results of 

these surveys are detailed on page 17 and 

page 18, respectively. A well-managed 

organisational and consultation structure  

is in place for overall management and 

governance. The WAVE workflow application 

ensures that projects are manageable and 

can be monitored during the transformation.

Operational risks
Important operational risks relate 

to the auction process, accidents 

and emergencies. Risks may arise as a result 

of problems relating to the auction process, 

problems involving the logistics process, and 

problems involving the infrastructure (power 

outages, flooding, etc.). These risks are 

hedged at each site, whereby various parties 

in the Logistics, Commerce and Company 

First Aid divisions work together. There are 

company emergency plans in place in the 

event of disruptions to the auction system, 

and there is a crisis management team that 

assumes responsibility in emergency and 

crisis situations. In addition, the insurance 

portfolio is actively managed in order to 

restrict any consequential damage to a 

minimum.

IT continuity and cybersecurity are other 

significant risks. After substantial measures 

were implemented in 2017 to improve the 

reliability of the IT environment, several 

follow-up measures were taken in 2018 in 

association with our outsourcing partners. 

For example, the majority of applications 

were migrated to the new cloud 

environments and a number of other 

applications were retired during the 

application rationalisation process (see 

pages 12 and 13). Another priority within the 

organisation was the policy relating to the 

use and management of the IT environment. 

The next improvement process for Identity  

& Access Management is also starting to 

take shape. A number of new security 

surveys were once again conducted in 2018, 

the first findings of which have already been 

incorporated. The same surveys are 

scheduled to be conducted in 2019.

Financial risks
These include risks related to 

debtors, taxation, treasury, real 

estate and participating interests.

There are several multidisciplinary teams  

in place at Royal FloraHolland which are 

responsible for managing these specific 

financial risks. Due to the complexity related 

to taxation, insurance and treasury, Royal 

FloraHolland is supervised by external 

experts in order to manage the associated 

risks. One example of this is the completion 

of the interest-rate swaps related to 

financing.

In order to manage debt risk, a number of 

specific measures were implemented by 

combining debiting through SWIFT and SEPA 

with bank guarantees. The company also 

used a credit risk insurance policy in order  

to minimise the financial impact.

Financial risk analyses are prepared every 

year in order to assess the valuation of 

significant participating interests of Royal 

FloraHolland. Any key findings resulting from 

these assessments are closely monitored.

Royal FloraHolland schedules structured real 

estate consultations in which the main risks 

relating to the real estate holdings are 

monitored. Since various disciplines are 
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represented in these meetings, Royal 

FloraHolland is able to respond in an 

effective manner.

Legal and regulatory risks
We continuously monitor trends 

and developments related to laws 

and regulations, and the appropriate 

measures are implemented where necessary. 

Royal FloraHolland also seeks to actively 

cooperate with local and other governments. 

This might be related to HSE legislation, work 

permits and privacy laws. For example, Royal 

FloraHolland implemented the necessary 

systemic and other changes in a timely 

manner in order to comply with the new 

General Data Protection Regulation (GDPR) 

by 25 May 2018. A special Compliance 

Officer was appointed at Royal FloraHolland 

in early 2018.

Impact in the event of any risks and 
uncertainties
Royal FloraHolland seeks to reduce the 

probability of error, wrongful decisions  

and surprises caused by unforeseen 

circumstances as much as possible. Royal 

FloraHolland has a limited risk appetite and 

implements measures where necessary to 

mitigate risk. Yet there are some remaining 

uncertainties within the organisation, and 

the system of internal controls provides no 

absolute certainty that loss, fraud and/or 

violations of laws and regulations will be 

avoided. In addition, we can ensure that 

consequences are limited as much as 

possible. 

Royal FloraHolland maintains a high-volume 

auction process and seeks to establish 

uninterrupted auctions every day. This 

involves a complex and carefully balanced 

process in which several departments and 

multiple auctions are involved at several 

sites. Significant risks include disruptions  

in the auction and logistics process and/or 

problems involving the infrastructure.  

These can have several causes, with just as 

many gradations. This means that impact 

varies accordingly, ranging from local delays 

to technical problems at the national level 

which prevent auctions from taking place.  

In the latter case, Royal FloraHolland is 

confronted not only with financial losses,  

but also with reputational damage and 

possible consequential loss or damage in  

the industry. For this and other reasons, 

Royal FloraHolland has implemented both 

preventive and reactive measures, for the 

purpose of preventing any disruptions or 

identifying and resolving them as soon as 

possible. There are extensive testing and 

assessment procedures and detailed 

emergency plans in place at each auction 

site, in which several disruption levels and 

scenarios are detailed.

Risks with a significant impact  
and their consequences 
Royal Flora Holland became aware of the 

theft of a large number of trolleys in 2018.  

We learned that these trolleys were taken to 

various demolition companies, which paid for 

the materials supplied. Royal FloraHolland 

incurred a loss of approximately €600,000  

as a result of the theft.

The company worked closely with law 

enforcement agencies and filed a police 

report. The perpetrators were eventually 

arrested, and legal action was taken against 

the demolition companies. Property was 

seized in cases where this was possible.  

This process was evaluated with the parties 

concerned in order to ensure that this risk 

would be mitigated in the future.
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Statement 
In order to further strengthen Royal 

FloraHolland's internal control environment, 

a new initiative was launched in 2018:  

the establishment of an Internal Control 

Framework. Royal FloraHolland will continue 

this project in 2019. Existing risk 

management and control systems all 

function effectively and provide sufficient 

certainty and room for further improvement.

In view of the above, we believe that the 

systems for risk management and internal 

control provide a reasonable level of 

certainty regarding the financial reporting 

risks, and that the financial reports contain 

no material misstatements.
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Members of the Royal FloraHolland Board and Management Team 

From left to right:

•  Standing: David van Mechelen, Chief Financial Officer (CFO), Steven van Schilfgaarde, Chief Executive Officer (CEO), 

Fedor Hoevenaars, acting Chief Grower Officer (CGO).

•  Seated: Gerhard van der Bijl, Chief Commercial Officer (CCO)/Chief Digital Officer (CDO), Anja de Bree, Chief Human 

Resources Officer (CHRO), Yme Pasma, Chief Operating Officer (COO).
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Jan Andreae (born 25 April 1946)

Member of the Supervisory Board since 

June 2010; member of the Cooperative 

Committee until 14 February 2019.

Other positions held:

 -  Member of the Advisory Board,  

Amsterdam Village Company.

 - Chair, Board of Jazz Orchestra of the 

Concertgebouw.

Emiel Barendse (born 3 June 1968)

Member of the Supervisory Board  

since December 2016; member of  

the Cooperative Committee until  

14 February 2019. 

Member company: BK Plant B.V. Westland 

in Honselersdijk, the Netherlands

Other positions held:

 - None.

Jack Goossens (born 18 March 1969)

Chair of the Supervisory Board since 

June 2016; member of the Selection 

and Remuneration Committee (part of 

the administration since June 2012).

Member company: Gova B.V. in Nispen.

Other positions held:

 - Member of Decorum Plants.

Linda Hovius (born 20 August 1961)

Member of the Supervisory Board since 

January 2019; Chair of the Selection 

and Remuneration Committee.

Other positions held:

 - Director/owner: Hovius Consultancy.

 - Member of the Supervisory Board of Triple 

Jump Impact Investment Fund; Chair of 

the Remuneration Committee

 - Member of the Advisory Board of Karmijn 

Capital

 - Member of the Advisory Board of Advies 

Vereniging Rembrandt (Rembrandt 

Advisory Society).

 - Member of the Advisory Board of the 

Stadsschouwburg & Philharmonie, 

Haarlem.

 - Director of the Koninklijke Hollandsche 

Maatschappij der Wetenschappen, 

Haarlem.

Kees Pingen (born 12 October 1965)

Member of the Supervisory Board since 

January 2019; member of the Selection 

& Remuneration Committee.

Member company: Smit Kwekerijen B.V.  

in Sappemeer.

Other positions held:

 - None.

Gerben Ravensbergen  

(born 16 October 1974)

Member of the Supervisory Board since 

January 2014; member of the Audit 

Committee.

Member company:  

Gebr. P. & J. Ravensbergen C.V.

Other positions held:

 - Board member of Stichting Accon avm.

 - Director of MyLily BV.

 

Pascal Visée (born 11 July 1961)

Member of the Supervisory Board  

since January 2018; Chair of the  

Audit Committee.

Other positions held:

 - Member of the Supervisory Board  

of Plus Retail.

 - Member of the Supervisory Board  

of Rabobank.

 - Member of the Supervisory Board  

of Erasmus University Rotterdam.

 - Member of the Supervisory Board  

of Mediq.

 - Member of the Supervisory Board  

of Albron.

 - Supervisory Board of Stedelijk Museum 

Schiedam.

 - Supervisory Board of Prins Claus Fonds.

Pursuant to  
Rule 4.2.2.1 under 
the NCR Code, 
it is specified 
for each of the 
members of the 
Supervisory 
Board with what 
floriculture 
company they 
are affiliated, 
while the other 
positions of all 
Supervisory 
Board members 
are also listed.
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 - Senior Advisor (external) McKinsey 

 - & Company.

 - Senior Advisor (external) Genpact.

Rosaline Zuurbier (born 26 July 1977)

Deputy Chairman of the Supervisory 

Board since January 2019, member of 

the Audit Committee (member of the 

administration since January 2014).

Member company: C.G. Zuurbier & Co. 

International B.V./Bilashaka Flowers Ltd.  

in Naivasha, Kenya.

Other positions held:

 - None.

All members of the Supervisory Board have 

Dutch nationality. 

In appointing members of the Supervisory 

Board, the company assesses whether there 

is a balance ratio and/or representation of: 

 - Knowledge and experience

 - Members and non-members of  

Royal FloraHolland: 5 : 3.

 - Male-female: 6 : 2.

 - National and international production:  

4 : 1.

 - Flowers-plants: 2 : 3.

Rotation schedule for members of the 

Supervisory Board (maximum term):

 - Jan Andreae: 2019.

 - Gerben Ravensbergen: 2022.

 - Rosaline Zuurbier: 2022.

 - Emiel Barendse: 2025.

 - Jack Goossens: 2025.

 - Pascal Visée: 2026.

 - Linda Hovius: 2027.

 - Kees Pingen: 2027.
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Emiel Barendse, Jack Goossens (Chair), Jan Andreae, Rosaline Zuurbier (Deputy Chair), Pascal Visée, Kees Pingen, Linda Hovius, Gerben Ravensbergen.

Members of the Supervisory Board, from left to right
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Report of the 
Supervisory 
Board

The old adage that 'change is the only 

constant' was as true in 2018 as at  

any time in our company's history. 

Specifically, the changes implemented 

at Royal FloraHolland became evident 

in a variety of ways in 2018, both in the 

implementation of the strategy and in 

the organisation of the governance 

system. Floriday has become 

indispensable as the digital 

marketplace of the future, ILC (Integral 

Logistical Control) came into its own, 

and our Day-to-Day Services improved 

by leaps and bounds. The new Council 

of Members is now in place, and several 

staff changes were implemented within 

the board, Management Team and 

Supervisory Board.

For the Supervisory Board, 2018 was an 

eventful year: a year in which everyone 

experienced first-hand what it means to 

undergo change. This was true for the 

members, customers and employees of  

Royal FloraHolland. Change is necessary in 

order to be well positioned for the future.

The main development in 2018 was the 

revision of the company strategy by the 

Board. Royal FloraHolland has decided to 

focus on its core business and the shift 

towards a business-to-business service 

provider in the neutral marketplace.  

This certainty gives our members, customers 

and employees peace of mind. In other 

developments, the issue of sustainability has 

become a top priority. The Supervisory Board 

highlights the importance of adopting a 

dynamic approach to this topic in a clear 

dialogue between the members, the Council 

of Members and the company. 

The Supervisory Board and the cooperative 

experienced another significant change in 

2018: the appointment, effective 1 January, 

of Steven van Schilfgaarde as the new CEO 

of Royal FloraHolland, followed by the arrival 

of David van Mechelen as the new CFO on  

1 October 2018. This has established order  

in the Board once again. The CFO position 

was held for most of the year by Mark van 

den Biggelaar. The Supervisory Board would 

like to thank Mark for his commitment and  

all his hard work during this period. There 

have also been several changes in the 

Management Team, the most noteworthy 

being the departure of Servaas van der Ven. 

The Supervisory Board would like to take this 

opportunity to thank Servaas for his many 

years of dedication to the cooperative and 

the relationships he has forged with growers 

and customers.

The Supervisory Board obviously paid close 

attention in the past year to strategic 

changes and day-to-day operations within 

the company. An important benchmark for 

operational performance is the set of key 

performance indicators, the KPIs. Although 

not all KPIs were fully achieved in 2018, the 

Supervisory Board would like to express its 

appreciation for the board, management 

and employees for their admirable 

contributions in 2018. The Board is well 

aware that 2018 was another year of change 

for the company, particularly in Commerce, 

and of the fact that a large number of 

employees will be outsourced (i.e. Royal 

FloraHolland employees joining the staff  

of some of our suppliers). 

The Supervisory Board convened on a total 

of six occasions for regular meetings in 2018. 

They also attended three additional 

meetings, including to discuss the 

establishment of the Council of Members,  

the progress of Floriday and the partnership 

with Blueroots. The Supervisory Board also 

convened several times to be briefed, 

including on the latest developments related 

to digitalisation. In addition, there were two 

conferences, one without the Board and one 

with the Board.
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The conference in which the Board was not 

in attendance is an annual 24-hour session, 

which focused in great detail on the 

administrative structure of Royal 

FloraHolland, the performance of the 

Supervisory Board, the performance of the 

Board, and collaboration between the 

various bodies. The conference with the 

Board is the annual strategy session, which 

this time revolved mainly around the 

implementation of the strategy. Finally, the 

Supervisory Board set aside two days again 

in 2018 to hold meetings with individual 

business units or with external parties which 

would result in new or more detailed insights. 

The full Supervisory Board convened on  

15 occasions in 2018.

In addition, the Supervisory Board attended 

the two General Members' Meetings, and 

several members of the Supervisory Board 

(taking turns) attended the advisory 

meetings, regional meetings and member 

sessions relating to Cooperative 2020.

Members of the Supervisory Board also 

attended the international regional meetings. 

These travels were always combined with 

various business visits, so as to develop a 

clear impression of the international 

developments.

All regular Supervisory Board meetings  

are held in the presence of the Board.  

The regular meetings are preceded by an 

individual meeting in which the agenda of 

the Supervisory Board is discussed and  

any current issues of the Chair or from  

the Supervisory Board committee. During  

the Supervisory Board meeting, the Board 

provides an update of the main 

developments relating to the strategy 

programmes and current issues within the 

company. Furthermore, regular items are 

added to the agenda which could give rise  

to new policies, including relating to 

sustainability and IT. In some cases, separate 

arrangements are made with managers or 

departments in order to focus in more depth 

on the issue for which the manager is 

responsible. Several members of the 

Supervisory Board were prevented from 

attending a meeting on one occasion.

Furthermore, the members of the 

Supervisory Board regularly attended 

various member, employee and customer 

meetings, including the regional meetings 

held in Kenya, Ethiopia and Israel. During the 

year 2018, the Supervisory Board was also in 

communication with the Works Council and 

the General Members' Meeting Committee.

Caroline Princen retired during the General 

Members’ Meeting in May. She had been a 

member of the Supervisory Board since June 

2015, and also held the position of Chair of 

the Selection and Remuneration Committee. 

Caroline was succeeded by Linda Hovius. 

Mariëlle Ammerlaan and Joris Elstgeest 

retired during the General Members’ Meeting 

in December. Mariëlle completed her final 

term and concluded a management career 

at Royal FloraHolland which began in 2003. 

Joris decided to retire from the Board early 

for personal reasons; like Mariëlle, he can 

look back on a long administrative career at 

Royal FloraHolland. The Supervisory Board 

owes them all a debt of gratitude for their 

commitment and input in the numerous 

meetings that were held over the course of 

their careers.

During the Supervisory Board meeting of  

14 February 2019, it was decided to dissolve 

the Cooperative Committee. This decision is 

related to the establishment of the Council  

of Members.

Jack Goossens  

Chair of the Supervisory Board

10 April 2019
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The Audit Committee was comprised in 2018 

of Pascal Visée (Chair), Rosaline Zuurbier 

and Gerben Ravensbergen. The 

representatives of the Royal FloraHolland 

management who attended all meetings 

were the acting CFO and the Internal Audit 

Manager (Secretary). The last meeting of 

2018 was attended by both the acting CFO 

and the new CFO, David van Mechelen.

The Audit Committee convened on six 

occasions in 2018. All members attended all 

of the meetings, and in addition, depending 

on the topic of discussion, the external 

auditor, other external experts and/or 

employees from the organisation were 

invited. Furthermore, a private meeting  

was held with the external auditor, plus  

two meetings with the Selection and 

Remuneration Committee in which more 

in-depth information was discussed 

regarding pensions.

During the year, the Audit Committee 

reviewed the 2017 financial statements,  

the progress of the financial performance 

relating to the 2018 financial statements, 

and the annual plan and budget for 2019.

The financial calculation of the strategy was 

another prime focus. Several scenarios were 

developed, and the Board explained the 

various principles. 

The audit report, audit plan and management 

letter were discussed in the presence of the 

external auditor. Additionally, the company's 

tax policy and incorporation of audit findings 

(including those of the internal audit) were 

reviewed. The incorporation of findings is  

a priority on the agenda and is closely 

monitored by the Audit Committee.

Several special topics were addressed in 

2018. One of the most noteworthy ones is  

the investment application relating to the 

Integral Logistical Control (ILC) project.  

Royal FloraHolland aims to standardise  

and optimise the logistics processes and  

IT infrastructure through this project at  

the various sites. The Audit Committee has 

confidence in this change and underscores 

the opinion that this also lays the foundation 

for new logistics services. Furthermore, 

several other investment applications were 

reviewed, including in relation to the 

acquisition of new trolleys, the new Fc588 

barrel, and the construction of new 

refrigerated cells. Another topic of discussion 

in the Audit Committee meetings was the 

outsourcing plan of the Facility Management 

department.

The Audit Committee is pleased with the 

progress made in 2018 is satisfied with the 

year overall.

Pascal Visée

Chair of the Audit Committee

Report of  
the Audit 
Committee
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The Selection and Remuneration Committee 

(Remco) closely monitored the KPIs (Key 

Performance Indicators) in 2018 and 

discussed these in detail. This includes the 

realisation of the KPIs for 2017, the setting 

and monitoring of the KPIs in 2018, and the 

drafting of the KPIs for 2019. The extent  

to which the KPIs were achieved serves as 

the basis for the Board's variable pay. The 

Supervisory Board sets the KPIs for the Board 

each year. Other than in previous years, there 

were no individual KPIs in place for the Board 

members in 2018. In the event of a 100% 

score, the CEO is entitled to variable 

(performance-based) pay equivalent to 30% 

of his fixed salary, while the CFO is entitled to 

variable pay equivalent to 20% of his fixed 

salary. 

Remco also focused attention in 2018  

on the composition of the Board and the 

Management Team. The main focus was on 

finding a new CFO, which eventually resulted 

in the appointment of David van Mechelen. 

This process took more time than 

anticipated, but the Remco believes that  

this patience has been rewarded, based on 

David's strong performance to date and  

the smooth cooperation with the CEO, the 

Management Team, and between the CEO 

and the Supervisory Board. The Remco was 

also involved in drafting the job profiles for 

the new positions of Chief Growing Officer 

and Chief Marketing Officer (CMO), as well as 

with the temporary appointments to fill these 

positions. We should also note the departure 

of Servaas van der Ven: Servaas worked for 

Royal FloraHolland for a period of more  

than 25 years, including, in the last few years, 

at the Management Team level. The 

Supervisory Board is extremely grateful to 

him for his commitment and performance  

in multiple business units.

The Remco was also briefed on the main 

developments within the company relating  

to the management and the employees.  

They discussed the topics of leadership 

development and succession planning, 

culture and core values, and change 

management. All these aspects are crucial  

to the success of these changes in the 

company which Royal FloraHolland must 

undergo in order to be and remain 

successful in the future.

Report of the 
Selection and 
Remuneration 
Committee

On the recommendation of the Selection & Remuneration Committee, the Supervisory Board approved the variable pay based on attainment 

of the KPIs in 2018 as shown in the table below.

KPI Goal Realisation Score Weighting Result

Operating profit (loss) > €1 million €6 million 100 20% 20%

Floriday progress Discretionary + milestones 1,200 members 50 20% 10%

ILC progress Discretionary + milestones 75% 50 20% 10%

Improvement of Day-to-Day Services > 95% timeliness 96% 100 20% 20%

Culture Discretionary Achieved 100 20% 20%

Total company KPIs 100% 80%
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The Remco convened on two separate 

occasions with the Audit Committee in 2018 

in connection with the pension dossier. As in 

other sections of society, Royal FloraHolland 

will need to make some changes to adapt to 

the times. This is topical, as the current 

contract with Nationale Nederlanden will 

expire at the end of 2019. This is why a 

market search process and meetings with 

potential new parties were started in 2018. 

The meetings produced some good insights 

and discussion with the Board on the 

required strategy.

Other topics addressed included the 

amendment of the Collective Labour 

Agreement, the status and management  

of absenteeism at Royal FloraHolland, the 

employee surveys, the policy regarding  

the variable pay component for the 

management, and the policy of the HR 

department.

In addition, the Remco also reviewed the 

remuneration of the members of the Council 

of Members and the Nomination Committee 

in 2018, along with the reimbursement of 

travel expenses of the Supervisory Board. 

At the initiative of the Remco, the Supervisory 

Board submitted a proposal to the General 

Members’ Meeting Committee to convert  

the reimbursement of travel expenses into a 

fixed fee based on the average for the past 

three years. This proposal was approved by 

the General Members’ Meeting Committee.

During the first half of 2018, the Remuneration 

Committee was comprised of Caroline 

Princen (Chair), Jack Goossens and Joris 

Elstgeest. The retirement of Caroline Princen 

during the General Members’ Meeting on  

31 May resulted in a job opening for the 

Chair of this Committee. At the request of  

the Supervisory Board, Caroline remained  

in this position for another six months, until 

the appointment of Linda Hovius as a 

member of the Supervisory Board during the 

General Members’ Meeting on 6 December.

The Remco convened on five occasions  

in 2018. Meetings are always held in the 

presence of the CEO and the CHRO. All the 

members of the Committee attended all 

meetings in 2018.
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The Cooperative Committee  

was comprised in 2018 of Mariëlle 

Ammerlaan (Chair), Jan Andreas and 

Emiel Barendse. The Committee 

convened on five occasions in 2018, 

including once as a professional 

committee. All meetings are held in  

the presence of the CEO, the CCO,  

the Cooperative Affairs Manager 

(Secretary) and the Secretary of the 

Supervisory Board. Other managers 

may be invited depending on the topic 

at hand. In 2018, this mainly concerned 

the manager of the Cooperative 2020 

programme team. All members of the 

Supervisory Board attended all 

meetings in 2018.

The main responsibility of the Committee is 

monitoring the cooperative interest and 

member interest in all the Board's policy 

decisions. Key issues of the Cooperative 

Committee are member policy and member 

involvement. The member fees also fall  

within the Committee's scope, as do the 

commercial schemes. The latter involves 

internal procedures, management and 

transparency. The Committee also acts  

as an appeals body for dispute resolution 

between members and the Board. One 

appeal was filed in 2018 relating to the 

cancellation of the membership of one 

grower; this case was settled to the 

satisfaction of all parties concerned.  

The Chair of the Cooperative Committee 

also serves as the Chair of a task force 

responsible for supervising the development 

of the development of the governing 

framework within Royal FloraHolland. 

This includes, among other things, a review 

of the training, education and development 

of members of FPCs, RACs and advisory 

boards. The task force also includes a 

representative from the pilot Council of 

Members.

The agenda of the Cooperative Committee 

was determined to a large extent in 2018 by 

the strategic Cooperative 2020 programme.

This programme was launched in 2016, 

coinciding with the establishment of the 

management team, consisting of 13 

members of Royal FloraHolland and 

supported by the programme team headed 

by Leo Keijzer. The central focus of this 

programme is creating member loyalty,  

while another focus area is the governance 

of Royal FloraHolland, membership and 

rates. The governance portion resulted in  

the pilot Council of Members and the Youth 

Council, and, finally, the Council of Members 

effective 1 January. 

The pilot Council of Members has three 

functions: consultation (assessing the needs 

and opinions of members in member 

sessions in the various regions in the 

Netherlands and abroad), advice (to the 

management about strategic policy issues 

that affect multiple product groups) and 

decision-making (i.e. assuming the decision-

making process of the General Members’ 

Meeting, including decisions on member 

rates, the financial statements, major 

investments and the composition of the 

Supervisory Board). Five sub-committees 

have been established for the organisation 

of the pilot Council of Members (i.e. Design, 

Appointments, Member Loyalty and 

Consultation, Finance and Strategy) with 

members of the pilot Council of Members.

The pilot Council of Members ultimately led 

to positive decision-making in the General 

Members’ Meeting regarding the 

establishment of a Council of Members 

effective 1 January 2019. The various 

regulations relating to the establishment of  

a Council of Members are now in place. The 

programme team received frequent input 

and ideas on the design of the pilot Council 

of Members including the way in which 

advice, assistance and support of the pilot 

Council of Members are organised. We also 

Report of the 
Cooperative 
Committee
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covered the organisation of the member 

sessions from the pilot Council of Members, 

and before and afterwards it was discussed 

how member loyalty might be increased. 

After the Youth Council got successfully 

underway in 2017, the growers began 

focusing this year on the topic 'Service 

Provider of the Future'. The objective is to 

work toward a vision in a series of meetings.

In addition to a number of meetings in which 

the Youth Council explored this topic as a 

group, a working session was held for which 

all young growers were invited. During these 

sessions, the company briefed the attendees 

on the plans for its services. Thirty young 

growers then convened to discuss the 

current and future services provided by 

Royal FloraHolland and developed some 

ideas to this effect. In the autumn, 

preparation began for the youth networking 

event, which was held in Rotterdam on  

31 January 2019. The event focused on 

marketing and promotion, and an external 

speaker had been invited for inspirational 

purposes. The Youth Council also spends 

time on personal development and team 

development. This is also very energising  

and can easily be applied outside the Youth 

Council, in day-to-day operations. A two-day 

event was held for this purpose in early 2019 

which combined the themes of innovation 

and development. 

The section on rates and membership 

resulted in a new membership and rate 

structure effective 1 January 2018. The 

effects of this new structure were monitored 

by the Cooperative Committee and, following 

the recommendation of the pilot Council of 

Members, they resulted in a minimum 

change for 2019.

Other topics discussed by the Cooperative 

Committee include: General Members' 

Meetings, supervision of commercial 

schemes, reports on the meetings on 

cooperative issues, and the FloraHolland 

Product Committees (FPCs) improvement 

process, including generic FPC meetings,  

the impact of small suppliers on the product 

range, and Royal FloraHolland's expenses.
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2018 was the last year the General 

Members’ Meeting Committee was in 

existence. Since its establishment in 

2014, this Committee had fulfilled a 

number of duties which, under the 

Articles of Association, were entrusted 

with the General Members’ Meeting 

(Algemene Ledenvergadering). For 

reasons of diligence and efficiency, it 

was decided at the time not to perform 

these duties in plenary meetings, but 

rather in a small committee. This 

includes, among other things, decisions 

regarding the remuneration of 

Supervisory Board members and the 

compensation framework of the 

organisation's senior management 

structure, as well as the exercise of the 

right of veto against nominees to the 

Supervisory Board, and several other 

specific miscellaneous duties. These 

duties have been transferred to the 

Council of Members following the 

introduction of the latter, resulting in 

the dissolution of the General Members’ 

Meeting Committee. Given this 

development, the General Members’ 

Meeting Committee was closely 

involved in the process from the 

transition to the Council of Members.

 

The General Members' Meeting Committee 

discussed several other topics in addition  

to this fundamental debate. However, in the 

Spring Meeting (held on 31 May 2018), the 

members were given the opportunity to cast 

their votes for the various proposals from the 

time the invitation is received. They could  

do this from their PC at home or through  

a smartphone app. Under the Articles of 

Association, however, the members had to  

be offered the opportunity to change their 

pre-cast vote during the meeting. This 

situation varies from that at many other 

companies that use this same method. 

However, the General Members’ Meeting 

Committee noted that this – tailor-made – 

process was completed successfully.  

No irregularities were detected which led  

to any intervention. The Committee is 

content with these changes, as it means  

a larger number of members were able to 

participate in the voting process. More than 

10% of the total number of votes in the 

cooperative had been pre-cast. The total 

voting percentage was more than 27%: this 

exceptionally high rate (compared to the 

average) is due in part to the proposed 

amendment of the Articles of Association.

The Committee was also involved in the 

changes carried out in the Autumn Meeting, 

concerning the appointment of the members 

of the Council of Members. During this 

meeting, the option was created for 

members – in addition to the option to 

pre-cast their votes through the app – to 

vote during the buffet dinner using tablets 

which had been set up to facilitate this. 

The General Members’ Meeting was 

therefore called to order as early as 6:00 p.m., 

as the voting process for this topic was 

closed at 7:30 p.m. This was instigated by the 

fact that the regular voting process would 

take too long to complete during the General 

Members’ Meeting (42 candidates x  

1.5 minute per candidate). This efficiency 

measure must obviously be supported by  

as many assurances as possible, which is 

something that was critically reviewed by  

the General Members’ Meeting Committee. 

The General Members’ Meeting convened  

on five occasions in 2018. Meetings are held 

in the presence of the Secretary of the 

Supervisory Board, who also serves as 

Secretary of the General Members’ Meeting 

Committee.

Ad van Marrewijk

Chair of the General Members’ Meeting 

Committee

Report of  
the General  
Members’ 
Meeting 
Committee
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Royal FloraHolland reports based on GRI 

(Global Reporting Initiative) Standards. 

These Standards are designed to be 

used as a set with the objective of 

reporting on the impact of our 

operations on the economy, the 

environment and society. This is how we 

make our sustainability targets and our 

sustainable role in the floriculture supply 

chain transparent. This Annual Report is 

based on the GRI option 'Core'. At the 

back of the report you will find a GRI 

table containing page references to the 

GRI Standard Disclosures, Topic-Specific 

Disclosures and the Management 

approach for each material topic.

Royal FloraHolland professionalises its reports 

annually and examines the principles of the 

IIRC and how these are to be integrated into 

the report in the coming years. We promote 

innovation, to ensure that growth and 

sustainability can be reconciled. The 

cooperative is improving its environmental 

footprint based on ongoing policies and 

active member involvement. In order to 

achieve the sustainability targets, a separate 

Sustainability department has been 

established within the organisation.  

This department is responsible mainly  

for developing proposals regarding the 

sustainability policy and for achieving and 

monitoring the corresponding targets and 

objectives. The specialists we employ report 

periodically to the management team 

regarding the progress of both material and 

non-material topics. Additionally, periodic 

meetings are held with the CEO. An internal 

feedback group critically reviews decisions 

made as part of the policy and serves as a 

'sustainability ambassador' on behalf of the 

organisation. The results of the progress were 

also discussed with the Supervisory Board.

Alongside this Annual Report in the form of an 

interactive PDF, we also present a reporting 

website containing information on highlights 

in 2018, a preview of our long-term goals,  

and the main facts and figures for 2018. 

The key figures are presented in a user-

friendly format. The reporting website forms 

an integral part of the 2018 Annual Report. 

Data on sustainability in the various Royal 

FloraHolland business units is collected in  

the same manner as in previous years.  

The Sustainability department is responsible 

for ensuring that this data is accurate and 

complete, along with the Facility Management 

and Human Resources departments, while the 

Finance & Control department checks the 

data collected. The sustainability data are  

not checked by the external auditor. 

Any references contained in this Annual 

Report to 'Coöperatie Royal FloraHolland U.A.', 

'Royal FloraHolland' and 'the cooperative'  

refer to Royal FloraHolland as a cooperative 

organisation.

The management of the cooperative drafted 

the 2018 Royal FloraHolland Annual Report  

on 10 April 2019, and the Supervisory Board 

approved the report as of the same date.  

The Annual Report will be submitted for 

approval to the Council of Members on  

10 July 2019. Royal FloraHolland publishes its 

annual report every year. The Management 

Board of the cooperative drafted the annual 

report for the 2017 financial year on 11 April 

2018; this report was annotated and formally 

adopted and approved in the General 

Members’ Meeting of 1 June 2018.

About this 
report

Disclaimer
This 2018 Annual Report contains 
pronouncements about the future. 
These pronouncements are 
based on current expectations, 
estimates and projections 
of the management of Royal 
FloraHolland. The information 
which was available at the time 
this Annual Report was drafted 
provides no certainty that the 
expectations, estimates and 
projections will be realised.
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Consolidated balance sheet as at 31 December 2018

Consolidated balance sheet as at 31 December 2018
(After proposed profit appropriation (amounts x € 1,000))

Notes 2018 2017

Current assets  

Receivables

Trade receivables  50,435 47,811

Amounts owed by  

participating interests  357 222

Deferred tax assets  22 374

Other receivables  

and accrued assets (4) 19,250 20,394

  70,064 68,801

  

Cash and cash equivalents (12) 10,352 30,203

  

Total  795,323 801,240

Notes 2018 2017

ASSETS

Fixed assets  

Intangible fixed assets (1) 40,535 29,752

  

Tangible fixed assets (2)

Land  111,423 110,804

Buildings  322,358 318,908

Equipment, packaging

and logistical resources 67,148 58,997

Other fixed operating assets  47,251 54,647

Not used in business operations 112,555 117,795

  660,735 661,151

  

Financial fixed assets (3)

Participating interests  10,544 8,798

Other receivables  3,093 2,535

  13,637 11,333
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  For a vertical view of the consolidated balance sheet,  

click here



Consolidated balance sheet as at 31 December 2018

Notes 2018 2017

  

Current liabilities

Credit institutions (12) 61,500 54,751

Debts to members/non-members (13) 61,900 54,973

Repayment obligations to  

members/non-members (13) 13,856 50,340

Debts to related parties (1) – 1,914

Creditors  50,056 36,284

Deposits  93,615 91,357

Other liabilities and  

accrued liabilities (14) 52,191 55,415

  333,118 345,034

  

Total  795,323 801,240

*  Subordinated loans. Together with the equity, these form the guaranteed capital. The 

guaranteed capital at year-end 2018 amounts to €437.0 million (2017: €428.4 million) 

after a proposed additional payment.

Notes 2018 2017

LIABILITIES   

  

Group equity  

Equity (5) 213,874 219,490

Minority interests (6) 2,452 2,527

  216,326 222,017

  

Provisions (7)

Provision for deferred tax  1,159 2,883

Restructuring provision  3,630 4,719

Other provisions  7,065 6,528

  11,854 14,130

  

Long-term liabilities  

‘B’ Certificates * (8) 215,100 200,061

‘C’ Certificates * (9) 1,407 2,234

‘D’ Certificates * (10) 6,618 6,640

Debts to related parties (1) 6,259 6,119

Long-term bank loans (11) 4,641 5,005

  234,025 220,059
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* Adjusted for comparison purposes.

Consolidated profit and loss account for 2018

Notes 2018 2017

Operating income  

Commission payments  84,647 88,778

Contributions  9,059 9,279

Lot and auction trolleys levies  64,114 64,698

Transaction and service levies  28,811 28,809*

Packaging  51,918 52,444

Trolley and CC container rentals  27,113 26,817

Subletting of real estate  53,976 53,136

Miscellaneous revenue  48,548 52,647*

  368,186 376,608

  

Operating costs  

Wages and salaries (15) 148,513 152,880

Social security expenses  16,283 16,766

Pension contributions  11,520 12,337

Depreciation and amortisation (16) 71,306 72,098

Miscellaneous operating costs (17) 112,544 115,380

  360,166 369,461

  

Operating result  8,020 7,147

  

Notes 2018 2017

Financial income and expenses  

Interest expense  

and similar expenses  –10,700 –11,931

Interest income and similar income  1,000 1,772

  –9,700 –10,159

  

Profit before tax  –1,680 –3,012

  

Profits of participating interests  (3) 1,844 5,579

Corporation tax (18) 385 –223

Minority interests (6) –230 –278

  

Profit after tax  319 2,066

Since the Royal FloraHolland profit and loss account for 2018 is incorporated into  

the consolidated Financial statements, the company Financial statements only show  

a condensed profit and loss account, in accordance with Section 402 of Book 2 of  

the Dutch Civil Code.

Consolidated profit and loss account for 2018
(amounts x € 1,000)
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Consolidated cash flow statement for 2018

Notes 2018 2017

Operating activities

Operating result 8,020 7,147

Depreciation and amortisation 70,740 72,097

Proceeds from sale of tangible  

fixed assets –9,300

Change provisions –1,490 –6,051

67,970 73,193

Change in working capital

Decrease/increase  

in trade receivables –2,624 13,154

Decrease/increase in receivables  

from participating interests –5,898 13

Decrease/increase in other  

receivables –981 12,594

Decrease/increase in debts  

to members/non-members 6,927 –8,372

Decrease/increase in creditors –1,186 11,882

Decrease/increase in deposits 2,258 6,171

Decrease/increase in other debts –4,790 –2,191

–6,294 33,251

Consolidated cash flow statement for 2018
(amounts x € 1,000)

Notes 2018 2017

Interest received 1,000 1,772

Dividend received 2,151 2,250

Interest paid –9,254 –14,635

Corporation tax paid/received 2,598 1,208

–3,505 –9,405

Cash flow from operating activities 58,171 97,039
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Consolidated cash flow statement for 2018

Notes 2018 2017

Financing activities

Change in current account credit (12) 6,385 54,752

Repayment of long-term loans (11) – –136,220

Dividends paid to holders  

of minority stakes -304 –

Liquidity and capital contributions 25,304 48,700

Payouts of ‘A’ and ‘E’ Certificates –13,739 –6,001

Payouts of ‘B’, ‘C’ and ‘D’ Certificates –39,786 –78,284

Cash flow from financing activities -22,140 –117,053

Net cash flow –19,851 –80,107

Cash and cash equivalents  

at 1 January 30,203 110,310

Cash and cash equivalents  

at 31 December 10,352 30,203

Change in cash and cash equivalents –19,851 –80,107

Notes 2018 2017

Investment activities

Investments in tangible fixed assets –54,554 –53,150

Divestments of tangible fixed assets 10,965 8,428

Investments in intangible fixed assets –15,657 –14,983

Repayment of long-term receivables (3) 515 3,025

Disposals of long-term receivables –1,073 –2,317

Acquisition of group companies (1) – –3,450

Investment in financial fixed assets (3) –2,031 –1,075

Divestment of financial fixed assets 5,953 3,429

Cash flow from investment activities –55,882 –60,093
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Consolidated statement of comprehensive income for 2018

2018 2017

Consolidated net profit after tax 319 2,066

Total of direct changes in equity as part of group equity – –

Total comprehensive income 319 2,066

Consolidated statement of comprehensive income for 2018
(amounts x € 1,000)
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Notes to the consolidated figures for 2018

Notes to the consolidated figures for 2018

The ‘A’ Certificates formed from the profit generated in the name of 

its members are part of the equity of the cooperative. In addition, 

each member of the cooperative participates in ‘B’ Certificates by 

contributing a percentage of the turnover of their products settled 

via the cooperative. Certificates are subordinated to claims of 

creditors and other providers of debt capital. The distribution of ‘B’ 

Certificates can be effected, if proposed by the Management Board 

and subject to approval by the Council of Members, on the expiry 

of the loan term of the respective year, if the risk-bearing capital 

amounts to at least 45%. The Financial statements were drafted 

after the proposed result determination. For this reason, the result 

of the current financial year has been added to the general reserve, 

‘A’ Certificates and debts to members.

Standards applied

The Financial statements have been prepared in accordance with 

the statutory provisions of Part 9 of Book 2 of the Dutch Civil Code 

and the Dutch Guidelines for Financial Reporting. For the sake of 

clarity, the presentation of the profit and loss account deviates 

from the prescribed models in the Annual Account Models Degree 

because of the special nature of the operating activities. The model 

used is more extensive than the one prescribed. 

GENERAL NOTES

Objectives

Coöperatie Royal FloraHolland U.A., hereinafter Royal FloraHolland, 

is a cooperative with excluded liability for its members. 

The cooperative aims to achieve the highest yields at the lowest 

realisable sales costs for its members by organising a series of 

marketplaces and related services and facilities. Members of the 

cooperative can be natural persons and legal entities active in  

one or more companies that grow ornamental plants or flowers. 

Royal FloraHolland’s registered office is located in Aalsmeer  

and the office address is Legmeerdijk 313, 1430 BA Aalsmeer,  

the Netherlands; the company is registered with the Chamber  

of Commerce under number 34284016.

Liability of the members of the cooperative

Royal FloraHolland has a statutory exclusion of liability in favour of 

its members. This means that the members of the cooperative are 

not to be held responsible for unrecoverable losses other than 

cooperative financing in the form of certificates.
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Notes to the consolidated figures for 2018

The group companies are included in the consolidated Financial 

statements according to Royal FloraHolland’s accounting policies 

for valuation and determination of the result.

In its organisational structure, Royal FloraHolland has chosen  

to include the activities that are directly subservient to its core 

activities within the cooperative. Subservient activities not directly 

linked to the company’s auction activities, together with a number 

of other financial interests, were included in participating interests. 

See page 137 for the consolidation base. In 2018, participating 

interests in Greenpark Boskoop B.V. and Q7 Air Cargo Broker Fzco. 

were disposed of and the stake in D.Z.F. Naaldwijk was increased. 

ACCOUNTING POLICIES FOR THE VALUATION OF ASSETS AND 

LIABILITIES, RESULT DETERMINATION AND CASH FLOWS

General

The accounting policies for the valuation of assets and liabilities 

and result determination are based on historical costs. The assets 

and liabilities are recorded at amortised cost, unless stated 

otherwise. Assets are recorded in the balance sheet if it is probable 

that future economic benefits will flow to the company and its value 

can be reliably determined. Liabilities are recorded in the balance 

sheet if it is probable that their settlement will go hand in hand  

with the outflow of resources and the amount can be reliably 

determined.

The amounts included in the notes are expressed in thousands  

of euros, unless stated otherwise.

Consolidation principles

Royal FloraHolland and its group companies, with which it forms  

an organisational and economic entity (collectively known as ‘the 

group’) are included in the consolidated Financial statements for 

2018. Group companies are companies in whose governance  

and financial policies Royal FloraHolland has a direct or indirect 

controlling interest. A controlling interest is assumed if Royal 

FloraHolland owns more than 50% of the share capital or owns 

particular and special rights, such as potential voting rights that 

can be exercised directly so that such a company must be 

considered a group company.

All group companies are included in the consolidated Financial 

statements. The share of third parties in the capital and the profit 

or loss is stated separately. Intercompany transactions and  

mutual liabilities and debts are eliminated. Consolidated and 

deconsolidation occur from the date on which control is obtained 

until the date that control no longer exists.
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Notes to the consolidated figures for 2018

entity that will benefit from the acquisition of the acquired activities 

combined with the development of software by Royal FloraHolland.

Change in accounting estimates

The useful life and the amortisation method for intangible fixed 

assets are reassessed at least at the end of each financial year.

In 2017, the useful life of all software developed in-house was 

estimated to be five years. This estimate was critically reassessed 

for each system at the end of 2018, based on which it was 

established that the useful life of several systems is likely to be 

more than five years. The depreciation period of these systems was 

adjusted from five to seven years. The impact of the change of 

accounting estimate is prospectively recognised from 1 January 

2018. The quantitative effect for 2018 amounts to €1.3 million. This 

is expressed through lower depreciation costs and a higher profit.

Tangible fixed assets

Tangible fixed assets are carried at the cost of acquisition or 

production net of depreciation and any applicable impairment of 

assets. The annual linear depreciations are based on the estimated 

economic useful life of buildings and site facilities of 10-331/3 years, 

and of machinery and equipment and other fixed operating assets 

of 5 to 10 years, taking into account the residual value. Assets not 

used in business operations are not depreciated. Costs of major 

maintenance are recognised under cost when incurred and if the 

recognition criteria are met. These costs are written off over the 

estimated maintenance term. All other maintenance costs are 

taken directly to the profit and loss account. 

Currency conversion

Transactions in foreign currencies are valued at the functional 

exchange rate on the transaction date when they are first recorded. 

Monetary balance sheet items in foreign currencies are converted 

using the functional exchange rate on the balance sheet date.

Non-monetary balance sheet items in foreign currencies that are 

valued on the basis of historical costs are converted using the 

functional exchange rate on the transaction date. 

Intangible fixed assets

Intangible fixed assets are recorded in the balance sheet if:

•  it is likely that the future economic benefits embodied in  

an asset will rebound to the group; and

• the costs of the asset can be reliably determined.

Intangible fixed assets are carried at cost of acquisition net of 

amortisation and any impairment of assets. The annual linear 

amortisation is based on an estimated useful life of three to ten 

years. Impairment can occur if changes or circumstances arise 

which suggest that the carrying amount of an asset will not be 

recovered, or not fully recovered.

The costs of software development are capitalised if the conditions 

placed on it are satisfied in terms of technical, commercial and 

financial feasibility. A statutory reserve is retained in the amount of 

the balance sheet value. In the context of special impairment loss, 

any goodwill that has come about in an acquisition is assigned, from 

the date of its acquisition, to the cash-flow-generating marketplace 
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Notes to the consolidated figures for 2018

as the difference between the net income and carrying amount of 

the asset and is recognised in the profit and loss account. In the 

event of sale, the realised portion of the revaluation preserve is 

included in the other reserves.

Impairment of fixed assets

An important component of Royal FloraHolland’s strategy is to offer 

attractive marketplaces in order to optimally facilitate, and secure 

the loyalty of, commercial enterprises. This strategy calls for 

significant investments in assets, in particular buildings, land and 

software. In this regard, Royal FloraHolland has developed a 

long-term plan; however, due to market conditions and trends in 

the financial, digital and real estate markets, medium and long-

term fluctuations in the valuation of fixed assets cannot be ruled 

out. Despite this long-term plan, these fluctuations can therefore 

lead to impairment.

Royal FloraHolland periodically assesses its policies on 

depreciation, valuation principles and investments, in particular  

in relation to investments in buildings, land and software. At each 

balance sheet date, Royal FloraHolland determines if there are any 

indications that an asset or cash-flow-generating entity is subject 

to impairment. If there any such indications exist, the carrying 

amount is assessed against the recoverable value of the asset.

Financial fixed assets

At each balance sheet date, the group assesses whether a financial 

asset or group of financial assets has incurred impairment. 

For all categories of financial assets valued at the (amortised) cost 

Impairment losses can occur if any changes or circumstances arise 

which suggest that the carrying amount will not be, or not fully, 

recovered. (See the note below, ‘Impairment of fixed assets’).

Land available for sale on the open market allocated for sale to 

third parties is not considered economically interchangeable and  

is valued at historical cost of acquisition per location less any 

impairment of assets.

The land either allocated for sale to trading partners or for own use 

at the Aalsmeer, Naaldwijk and Rijnsburg sites is considered 

economically interchangeable.

Real estate investments

‘Real estate investments’ refer to immovable property which is held 

to generate rental income and does not serve for the company’s 

own use. The real estate investments separately include immovable 

property under construction or development for future use as 

investments. Real estate investments are recognised in the balance 

sheet as tangible fixed assets not used for operations.

Real estate investments are initially carried at acquisition cost, 

including transaction charges. Following initial recognition, the real 

estate investments are carried at historical cost (net of cumulative 

depreciation and impairment).

Real estate investments are no longer capitalised in the event  

of divestment or permanent decommissioning. Real estate 

investments which have been decommissioned are no longer 

capitalised if no future useful benefits are anticipated.

The expense or income arising from the divestment is determined 
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Notes to the consolidated figures for 2018

Participating interests over whose financial and operating policies 

no significant control is exercised are carried at acquisition cost 

net of any depreciations deemed necessary due to impairment. 

Receivables recognised under financial fixed assets are carried  

at amortised cost, less any provisions for bad debts deemed 

necessary. 

Inventories

Inventories are carried at acquisition cost, net of any provision for 

unmarketable stocks deemed necessary. The acquisition cost of 

the inventories is determined based on the ‘first-in, first-out’ rule 

and comprises the purchase price and additional costs. These 

additional costs include, among other things, any important 

charges and other taxes, shipping and handling costs and other 

fees and charges directly related to the acquisition of the 

inventories.

of acquisition, in the event of objective indications for value 

impairment, the scale of the loss pursuant to the impairment is 

determined and is recorded in the profit and loss account. For 

those financial assets valued at the amortised cost of acquisition, 

the scale of the loss is determined as being the difference between 

the carrying amount of the asset and the best possible estimate of 

future cash flows, using the effective rate of interest for the financial 

asset that was determined in the first recording of the instrument.

Participating interests in which significant control is exercised in 

the financial and operating policies are valued at net asset value.

Significant control is in any case assumed to be present with  

a shareholders’ interest of more than 20%. Net asset value is 

calculated in accordance with the accounting policies that apply  

to these Financial statements. If the net asset valuation of a 

participating interest is lower than zero, it will be carried at nil.  

A provision is formed if and to the extent that Royal FloraHolland 

could be held liable for all or part of the debts of the participating 

interest or if it is determined to enable the participating interest  

to repay its debts.
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Notes to the consolidated figures for 2018

Pensions 

Royal FloraHolland has a defined-benefit pension plan (a career-

average pension scheme), the nominal entitlements of which have 

been insured using a separate investment portfolio administered 

by an insurer. The defined-benefit pension entitlements are funded 

by way of annual pension payments to the insurer. At the end of 

2018, the funding ratio amounted to 111.0% (2017: 114.1%).  

The funding ratio is well above the minimum target of 104.2% set  

by the Dutch Central Bank. Pensions were not indexed in 2018.  

For the pension plans, the contributions are recognised as 

expenses in the year to which they relate.

Anniversaries

The Anniversaries provision concerns the present value of costs 

attributable to past years of service, taking into account the risk  

of interim termination of employment and death. The present value 

is based on a discount rate of 1.2%.

Reorganisation

The Restructuring provision relates to the costs attributable to  

the redundancy plan and is stated at face value. 

Receivables

Any loans provided and other receivables are initially recognised at 

fair value plus transaction charge, and subsequently at amortised 

cost, net of any required provision for bad debt. Assuming there are 

no premiums or discounts, amortised cost is equal to the par value 

of the receivables.

Cash and cash equivalents

Cash and cash equivalents are defined as cash resources, the 

balances in the bank accounts drawn down at par value. Any cash 

and cash equivalents which are expected and to which the 

company will not have access (or is expected not to have access) 

for more than 12 months are classified as financial fixed assets.

Provisions 

Provisions are formed if the group has a legally enforceable or de 

facto obligation at the balance sheet date of which it is probable 

that its settlement will require an outflow of funds and the amount 

of which can be reliably estimated. The amount of the provision is 

determined based on a best estimate of the amounts required to 

settle the liabilities and losses concerned at the balance sheet date.

Unless otherwise stated, provisions are stated at present value.
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Notes to the consolidated figures for 2018

Deposits

Deposit liabilities are carried at the deposit value of reusable 

packaging in circulation at the balance sheet date, after deduction 

of an estimated amount for packaging that will not be returned. 

Change in accounting estimates

There is an annual release from the deposit-related obligations for 

the reusable packaging in circulation at the balance sheet date. 

Until the end of the 2017 financial year, this release was determined 

based on a percentage of 0.5%. As a result of a change in the 

estimation method used to calculate the release percentage, the 

release percentage for the 2018 financial year has been fixed at 

1.4%. The quantitative effect of the change in estimate on the 2018 

financial year is €1.2 million.

Short-term liabilities

Short-term liabilities are stated at fair value upon first recognition. 

In the event that subsequent valuations are not made at fair value 

with the inclusion of value adjustments in the profit and loss 

account, the fair value is decreased by the directly attributable 

transactions costs upon initial evaluation.

After initial recognition, short-term liabilities are recognised at 

amortised cost, in accordance with the effective-interest method. 

Profit or loss is recognised in the profit and loss account as soon as 

the liabilities are no longer included in the balance sheet, as well as 

through the amortisation process.

Leasing

The assessment of whether an agreement contains a lease is 

based on the economic reality at the inception date of the 

agreement. In the case of financial leasing (whereby the 

advantages and disadvantages relating to ownership of the leased 

property are completely or nearly completely borne by the lessee), 

the leased property and the related debt are charged to the 

balance sheet when entering into the agreement at the fair value of 

the leased property, or, if this is lower, at the present value of the 

minimum lease payments. The initial direct costs of the lessee are 

added to the initial recognition of the asset. The lease payments 

are split into interest costs and payment of the outstanding 

balance, so as to achieve a steady interest rate on the net balance 

outstanding. In the case of operational leasing, the lease payments 

are to be charged to the profit and loss account on a linear basis 

over the term of the lease.
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Notes to the consolidated figures for 2018

Result determination

The result, the net amount of the company’s operating income and 

expenses for the financial year, is allocated to the year to which it 

relates. Operating income (‘profits’), i.e. income not from product 

turnover, is taken into account insofar as it is realised at the 

balance sheet date. Operating costs (‘losses’) which originate 

before the end of the year under review are recognised if and to  

the extent that they are known before completion of the Financial 

statements.

Profits of participating interests

The group’s share in participating interests, over whose financial 

and operating policies the group has no controlling interest is taken 

to the profit and loss account based on net asset value. To the 

extent the net asset value is not applied, the profit concerns 

dividends received and any value adjustments during the year 

under review.

Taxes

Corporation tax is calculated on the profit as disclosed in the profit 

and loss account, allowing for tax-exempt items and wholly or 

partially non-deductible expenses. For taxable timing differences,  

a deferred tax liability or deferred tax asset is recognised.  

The deferred tax asset will be recognised under current assets if it 

is deemed to be eligible for future settlement. Insofar as a taxable 

profit is available for settlement purposes in the future, a deferred 

tax liability for available carry-forward losses was recognised.  

The deferred tax assets and liabilities are stated at face value, 

based on the current and future tax rate (25%-20.5%).

Cash flow statement

The cash flow statement has been prepared in accordance with  

the indirect method.

The cash and cash equivalents contained in the statement consist 

of cash at bank and in hand. Cash flows in foreign currencies are 

converted at an estimated average rate. Exchange differences with 

regard to cash and cash equivalents are shown separately in the 

cash flow statement.

Interest and taxes received and paid are included under cash flow 

from operating activities. Dividends paid are recognised under 

cash flow from financing activities.

The acquisition price of the group companies acquired and the 

sales price of the group companies sold are included under cash 

flow from investment activities, to the extent that payment has 

been made in cash (money). The financial resources available in 

these group companies have been deducted from the acquisition 

price and the sales price, respectively.

Transactions not involving the exchange of cash resources are not 

included in the cash flow statement.
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Derivatives and financial risks

Derivatives

Royal FloraHolland neither holds nor issues financial instruments 

for trading purposes. The group uses derivatives such as interest-

rate swaps to hedge the risks to which it is exposed as a result of 

interest-rate and exchange-rate fluctuations.

The hedges which satisfy these strict conditions for hedge 

accounting are accounted for as explained below.

The valuation of the derivative depends on the hedged item and  

is as follows:

•   If the hedged item is recognised in the balance sheet at cost,  

the derivative is also stated at cost.

•   As soon as the hedged item in the cost-price hedge has not yet 

been recognised in the balance sheet, the hedging instrument is 

also not re-valued.

The result determination is determined as follows:

• At each balance sheet date, any ineffectiveness is established.

•  If the critical features of the hedging instrument and of the 

hedged position do not match or have not matched, this is an 

indication that the cost-price hedge contains an ineffective 

portion. 

•  Any ineffective portion is determined based on the dollar-offset 

method.

•  If and to the extent that the ineffectiveness as at the balance 

sheet date results in a loss on a cumulative basis, the 

ineffectiveness is recognised in the profit and loss account.

Cost-price hedge accounting is terminated in the following cases:

•  If the hedging instrument reaches maturity or is sold, 

discontinued or exercised. The cumulative realised result on  

the hedging instrument that had not yet been recognised in the 

profit and loss account when there was an effective hedge is 

recognised separately under Accruals in the balance sheet  

until the hedged transaction has been completed.

•  If the hedging relationship no longer meets the criteria for hedge 

accounting.

Management of foreign currency risk

Transactions in foreign currencies are limited. Assets and liabilities 

are also generally stated in euros. Foreign currency risk is limited 

for this reason.

Management of interest rate risk

Royal FloraHolland follows market interest rate developments 

closely. Its interest rate risk policy is designed to offset interest-rate 

fluctuations. Interest rate swaps are part of an effective hedging 

relationship in which cost-price hedge accounting is applied based 

on individual documentation. Cost-price hedge accounting involves 

valuation of the interest rate swaps during the term at historical 

cost. Value adjustments are not accounted for in the profit and  

loss account except if the ineffectiveness results in a loss on a 

cumulative basis at the balance sheet date.
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Management of liquidity risk

Supplementary agreements on Royal FloraHolland’s credit ratings have 

been made with credit institutions in the bank covenant. No collaterals have 

been issued as security for the credit facility.

Management of debt risk

To manage the risk of irrecoverable trade receivables, these receivables are 

continuously monitored. Since the services provided by Royal FloraHolland 

are spread over a large group of customers, there is no question of a large 

concentration of trade receivable. A predominant portion of the trade 

receivables are covered by bank guarantees and a credit insurance policy 

has been provided in case 14-day credit is granted for Royal FloraHolland 

Connect transactions.



Notes to the consolidated balance sheet for 2018

Notes to the consolidated balance sheet for 2018
(amounts x € 1,000)

FIXED ASSETS

(1) Intangible fixed assets

The carrying amount at the balance sheet date and the development were as follows:

Goodwill Software Concessions 2018 2017

Balance at 1 January 7,456 22,296 – 29,752 2,774

Changes

Investments – 16,183 – 16,183 23,124

Amortisation –788 –4,612 – –5,400 –1,943

Consolidation of FloraXchange B.V. – – – – 5,797

Balance as at 31 December 6,668 33,867 – 40,535 29,752

Cumulative cost 7,869 40,331 6,361 54,561 38,378

Cumulative amortisation and impairments –1,201 –6,464 –6,361 –14,026 –8,626

Balance at 31 December 6,668 33,867 – 40,535 29,752

    

Investments relate to software. The ‘Concessions’ item concerns packaging concessions 

written off in 2015. A portion of the investments (involving an amount of €0.9 million) 

concerns advance payments, the underlying services for which will be delivered in 2019. 
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The goodwill relates to the acquisition on 22 June 2017 by FH Diensten Holding B.V. of the 

shares in FloraXchange B.V. and its subsidiary FloraXchange Services B.V. The activities are 

recognised in the Royal FloraHolland Financial statements from the acquisition date.

The acquisition price contains estimates relating to the technical functionalities and future 

turnover to be delivered (this is known as a ‘conditional purchase price obligation’). Based 

on agreements made and objectives achieved for technical functionalities, a subsequent 

payment of €2.0 million was made in 2018. This subsequent payment was part of the 

valuation of the acquisition price.

 

Intangible fixed assets are depreciated on the basis of their estimated useful lives:

• Software: depreciation over 3-7 years. 

• Goodwill: depreciation over 10 years.

The estimated useful life of goodwill is based on 10 years because the activities related  

to FloraXchange B.V. were acquired for a long-term period.
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(2) Tangible fixed assets

The carrying amount at the balance sheet date and its development were as follows:
Carrying amount 

at beginning  

of year Investments Transfers

Depreciation & 

impairments Divestments

Carrying amount 

at year-end

Land

Land 80,444 – – – – 80,444

Site facilities 30,360 –419 3,695 –2,657 – 30,979

Subtotals 110,804 –419 3,695 –2,657 – 111,423

Buildings 318,908 15,098 21,956 –33,604 – 322,358

Equipment, packaging and logistics process

Equipment 17,312 3,031 2,077 –3,969 – 18,451

Packaging and resources used in the logistics process 41,640 18,142 2,200 –13,285 – 48,697

Subtotals 58,952 21,173 4,277 –17,254 – 67,148

Other fixed operating assets 54,692 3,987 168 –11,596 – 47,251

Not used in business operations

Land and buildings available for sale on the open market  

(real estate investments) 84,160 1,360 10 –375 –1,665 83,490

Assets under construction 33,635 25,536 –30,106 – – 29,065

Subtotals 117,795 26,896 –30,096 –375 –1,665 112,555

2018 totals 661,151 66,735 – –65,486 –1,665 660,735

2017 totals 689,881 49,816 – –71,515 –7,031 661,151
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Land Buildings

Machinery  

& equipment

Other fixed  

operating assets

 

Not used for  

business 

 operations
2018 2017

Cumulative cost 142,697 901,359 246,433 153,087 151,661 1,595,237 1.530,167

Cumulative depreciation & impairments –31,274 –579,001 –179,285 –105,836 –39,106 –934,502 –869,016

Balance at 31 December 111,423 322,358 67,148 47,251 112,555 660,735 661,151

   

The carrying amount at the balance sheet date of land available for sale on 

the open market can be broken down as follows:

 

 
Number of sq. m.

 (x 1,000)

Carrying 

amount

Royal FloraHolland 824 69,522

Greenparc V.O.F. 1 6

Balance at 31 December 825 69,528

 

The land available for sale in the open market consists of land that 

is free to be sold to trading partners and third parties who are not 

trading partners. Land available for sale to trading partners on  

the open market is kept for future issuance to Royal FloraHolland 

customers in order to support the central marketplace function.  

Of the land available for sale in Aalsmeer, 73% is designated for 

sale to third parties, 27% is held for future sale to trading partners 

or for own use. A total of 31% of the land available at the Naaldwijk 

site (TPW Mars) is designated for sale to third parties, while 69%  

is held for future sales to trading partners or for own use. The fair 

value of land and buildings available for sale in the open market is 

€127.1 million. Of the land available in Rijnsburg, 61% is designated 

for sale to third parties, while 39% is held for future sales to trading 

parties or for own use.

Assets under construction concern investments which were not yet 

in use at the balance sheet date. The investments put into use are 

allocated to the applicable asset category via the ‘Transfers’ 

column. Investments put into use in 2018 include: renovation of the 

rooftop car park, reconstruction of Fleurcenter, the packaging 

washing facility at the Aalsmeer site, safety (including fire safety) 

and large-scale maintenance of buildings. Investments which had 
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not yet been put into use at year-end 2018 include: new trolleys, IT investments and funds 

allocated toward the improvement of infrastructure (the N222 secondary road in Naaldwijk).

In mid-2018, FH Vastgoed B.V. acquired an 80% stake in the partnership D.Z.F.; the  

remaining 20% stake was already held by FH Vastgoed V B.V., a wholly-owned subsidiary  

of FH Vastgoed B.V. The acquisition price of the 80% stake was €2.2 million. A Purchase  

Price Allocation was conducted as part of the sales transaction, based on which it was 

determined that the goodwill relating to the acquisition was nil. At the end of 2018, the real 

estate holdings, consisting of the industrial building de Pyramide (‘the Pyramid’), was sold 

by the partnership D.Z.F. to Royal FloraHolland for the price of €3.3 million.

The largest divestment effected in 2018 was the sale of a section of the land of the Bleiswijk 

site. The remaining land at the Bleiswijk site is expected to be sold in autumn 2019.

The carrying amount of the tangible fixed assets includes an amount of €6.9 million  

(2017: €7.2 million), of which Royal FloraHolland has no legal ownership.

Tangible fixed assets are depreciated on the basis of their estimated useful lives:

• Land and assets not used in business operations are not depreciated. 

• Buildings and site facilities: depreciation over 10-33 1/3 years. 

• Machinery and equipment & other fixed operating assets: depreciation over 5-10 years.
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(3) Financial fixed assets

The carrying amount at the balance sheet date and its development were as follows:

Participating 

interests

Other 

receivables

 

2018 2017

Balance at 1 January 8,798 2,535 11,333 13,766

 

Changes

Divestments –756 – –756 –2,679

Investments 2,031 – 2,031 1,076

Profits of participating interests 2,056 – 2,056 2,329

Disposals – 1,073 1,073 2,817

Repayments – –515 –515 –3,726

Impairment reversals 566 – 566 –

Dividend distribution –2,151 – –2,151 –2,250

Balance at 31 December 10,544 3,093 13,637 11,333

 

Participating interests

The profit of participating interests in the consolidated profit and loss account amounts to  

€1.8 million (2017: €5.6 million). Results of sales transactions were accounted for in this amount 

in 2018 for a total of €0.2 million.

Other receivables

This item includes loans to associated enterprises. These loans bear an average interest rate  

of 5.0% (2017: 5.0%) and have a remaining term of less than five years.

Transactions with related parties

All transactions with participating interests were effected at normal market conditions.
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CURRENT ASSETS

RECEIVABLES

(4) Other receivables and accrued assets 2018 2017

Taxes and social security contributions 7,096 5,852

Prepaid expenses 5,438 6,188

Inventory and projects in progress 619 658

Other receivables 1,579 6,747

Accrued assets 4,518 949

Balance at 31 December 19,250 20,394

The decrease in the other receivables is mainly the result of the maturity of receivables in 

2018 at year-end 2017 in FH Vastgoed Holding in the amount of €5.3 million in connection 

with the sale of ABC Westland and Florazon. The increase in accrued assets is primarily 

driven by an increase in prepayments to the pension insurer in the amount of €1.5 million.
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GROUP EQUITY

(5) Equity

Equity totalled €213.9 million at the balance sheet date (2017: €219.5 million).  

Consolidated equity does not vary from company equity.

For a detailed explanation, reference is made to the notes to the company balance sheet.

(6) Minority interests* 2018 2017

Balance at 1 January 2,527 2,366

Changes

Share in net profit of financial year 229 278

Dividend distribution –304 –117

Balance at 31 December 2,452 2,527

*  Minority interests relate to third parties who hold a minority share in Royal FloraHolland group companies. 

For a list of participating interests, please refer to page 137.

(7) Provisions

Provision for 

deferred tax 

liabilities

Restructuring 

provision

Other 

provisions

 

2018 2017

Balance at 1 January 2,883 4,719 6,528 14,130 19,119

Changes

Additions – 3.878 1,573 5,451 7,377

Withdrawals –264 –4.436 –1,007 –5,707 –10,124

Releases –1.460 –531 –29 –2,020 –223

Reclassification to short-term liabilities - - - - –2,019

Balance at 31 December 1,159 3,630 7,065 11,854 14,130
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The provision for deferred tax liabilities originates from differences between the commercial 

and fiscal valuation of tangible fixed assets and a recorded cost equalisation reserve.  

The provision for deferred tax liabilities was calculated on the basis of a future change  

in the corporation tax rate from 25.0% to 20.5% (2017: 25.0%). 

The remaining provisions concern provisions for anniversaries, legal claims, payments to 

employees with long-term illnesses, and loss-generating contracts. The restructuring 

provision and the provision for loss-generating contracts generally have a remaining term  

of less than one year while the other provisions generally have a remaining term of more 

than one year.

LONG-TERM LIABILITIES

(8) ‘B’ Certificates 2018 2017

Balance at 1 January 200,061 202,830

 

Changes

Addition for equity contribution 2018 22,085 40,605

Payout throughout the current financial year –2,738 –7,874

Repayment liability for next financial year, recognised under current liabilities –4,534 –35,500

Other changes 226 –

Balance at 31 December 215,100 200,061

The equity contribution consists of a withheld contribution of 0.5% (2017: 1.0%) of the  

product turnover from both members and non-members. In 2018, the total amount of the 

withheld equity contribution (divided among ‘A’, ‘B’ and ‘D’ Certificates) was €25.3 million 

(2017: €48.7 million).
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Article 17 (4) (e) of the Articles of Association provides that if the ratio for the Risk-bearing 

Capital Base exceeds the upper threshold the Council of Members may decide, following  

a proposal of the Management Board, to proceed to repayment of other annual tranches.

The General Members’ Meeting of June 2016 decided to retain the upper limit for Risk-

bearing Capital at 55%.

The amounts paid in on ‘B’ Certificates start bearing interest on 1 January following the 

year of the transaction. The company has decided not to proceed to early repayment of 

annual tranches in 2019. In 2018, the annual tranche 2011 of Royal FloraHolland was repaid 

early in the amount of €35.5 million. An interest of 0.2% was paid for 2018 (2017: 0.1%). 

Of the total balance of €215.1 million, an amount of €126.7 million (2017: €47.2 million) has  

a term of more than five years. An amount of €4.5 million (2017: €2.2 million) is expected to 

be paid to former members in 2019.

Article 17 (4) (h) of the Articles of Association provides that the ‘B’ Certificates are 

subordinated to all third-party claims against Royal FloraHolland.

(9) ‘C’ Certificates 2018 2017

Balance at 1 January 2,234 3,620

 

Changes

Payout throughout the current financial year –320 –876

Repayment liability for next financial year recognised under current liabilities –510 –560

Deposits throughout the current financial year 3 50

Balance at 31 December 1,407 2,234
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The amounts paid on the ‘C’ Certificates become due and payable after five years.  

The balance of €1.4 million (2017: €0.2 million) has a term of less than 5 years. The interest 

payable for 2018 is 0.7% (2017: 0.6%).

Article 17 (5) of the Articles of Association provides that the ‘C’ certificates are subordinated 

to all third-party claims against Royal FloraHolland and all claims of holders of ‘B’ Certificates.

(10) ‘D’ Certificates 2018 2017

Balance at 1 January 6,640 6,057

 

Changes

Addition for equity contribution 2018 572 1,562

Payout throughout the current financial year –95 –169

Repayment liability for next financial year recognised under current liabilities –510 –810

Other changes 11 –

Balance at 31 December 6,618 6,640

The amounts paid in on ‘D’ Certificates start bearing interest on 1 January following  

the year of the transaction. Of the balance of €6.6 million, an amount of €2.0 million  

(2017: €1.6 million) has a term of more than five years. An estimated amount of €510,000 

(2017: €76,000) will be paid to former non-members in 2019. The interest paid for 2018  

was 0.2% (2017: 0.1%).

Article 17 (5) of the Articles of Association provides that the ‘D’ certificates are subordinated 

to any and all third-party claims against Royal FloraHolland and all claims of holders of  

‘B’ Certificates. 
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(11) Long-term bank loans 2018 2017

Balance at 1 January 5,005 115,531

 

Changes

Repayment in the current financial year –364 –110,526

Balance at 31 December 4,641 5,005

Royal FloraHolland’s long-term bank loans were repaid in 2017 and refinanced by means  

of a credit facility obtained from a syndicate of banks (12). Of the balance of long-term bank 

loans as of 31 December 2018, an amount of €3.2 million has a term of greater than five 

years. For this bank loan of €4.6 million a mortgage surety was placed on the real estate, and 

the rental income and receivables were mortgaged.

CURRENT LIABILITIES

(12) Credit institutions

This includes the credit facility from the banks. In 2017, Royal FloraHolland completed a 

refinancing operation in which bank loans with three banks were repaid and a credit facility 

was obtained from a syndicate of banks for a total of €195 million. The term of the facility  

is five years (reaching maturity in 2022), which can be extended by one year. At year-end 

2018, an amount of €61.5 million was withdrawn from the facility. The main conditions for 

the availability of this credit facility are a leverage ratio in which net debt may not exceed 

3.5 times EBITDA (to be tested twice each year) and that risk-bearing capital may not 

exceed 35%. As of 31 December 2018, Royal FloraHolland satisfied these ratios as agreed  

in the bank covenant. No securities were provided for this facility.
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(13) Debts and repayment obligations to members/non-members

These debts include the product turnover of 27, 28 and 31 December 2018. The repayment 

obligations to members/non-members include the proposed 2018 repayment liabilities on 

‘A’, ‘B’ and ‘C’ Certificates and the final balances in the participation reserves.

(14) Other liabilities and accrued liabilities 2018 2017

Taxes and social security contributions 3,763 4,554

Holiday allowance and days off 11,544 11,875

Interest costs bank and members’ loans 3,329 1,883

Accrued liabilities 3,976 5,312

Other liabilities 29,579 31,791

Balance at 31 December 52,191 55,415

Financial instruments

General 

The data included in these notes provides information which is useful in estimating the size 

and scope of risks associated with financial instruments, both those included in the balance 

sheet and those not included in the balance sheet.

The group’s primary financial instruments, other than derivatives, serve to finance the 

group’s operational activities or arise directly from these activities. In addition, the group 

enters into transactions in interest-rate swaps in order to hedge the interest-rate risk arising 

from the group’s financing activities. The group’s policy is to refrain from trading in financial 

instruments for speculative purposes. 

The main risks relating to the group’s financial risks include interest-rate risk, credit risk and 

liquidity risk. The group’s policy for mitigating these risks is outlined below.
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Interest-rate risk  

Interest-rate risk refers to the risk that the fair value of the future cash flows of a financial 

instrument fluctuates as a result of changes in market interest rates. The risk to which the 

group is exposed due to fluctuations in market interest rates relates mainly to the group’s 

floating-interest long-term liabilities.

The group manages the interest-rate risk in relation to the floating interest on the  

‘B’ Certificates and the bank loan of Javado Vastgoed B.V. by interest-rate swaps  

concluded. As at 31 December 2018, the par value of the interest-rate swap contracts of 

Royal FloraHolland were €123.4 million (2017: €168.9 million). A floating interest is received 

on these swaps, while a fixed interest is paid. Interest-rate swap contracts with a par value 

of €100.0 million have a term of less than one year. Interest-rate swap contracts with a par 

value of €20.0 million have a term until the end of 2021. Interest-rate swap contracts with  

a par value of €3.4 million have a term until the end of 2022. 

As of 31 December 2018, Royal FloraHolland’s ‘B’ Certificates totalled €219.6 million  

(2017: €235.6 million).  

The interest rate is determined annually and is derived from the yield on 8-year government 

bonds. The fixed interest rate averaged 3.6% at year-end 2018 (2017: 3.6%).

The fair value of Royal FloraHolland’s interest-rate swap contracts at the balance sheet 

date was €-6.4 million (2017: €-13.4 million).

Royal FloraHolland has no margin calls included in interest-rate swap contracts. Therefore, 

there is no possible liquidity risk pursuant to interest-rate swaps.
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Credit risk 

The group conducts business exclusively with creditworthy parties and has set procedures for 

determining creditworthiness. In addition, the group has set guidelines for limiting the level of the credit 

risk for individual financial institutions and debtors. Furthermore, the group monitors its receivables 

closely and applies a strict credit management policy. Due to the measures outlined above, the credit risk 

for the group is minimal. There are no significant concentrations of credit risk within the group.

Liquidity risk

The company periodically drafts liquidity plans. Liquidity risks are managed through ongoing monitoring 

and intervention where necessary. The liquidity plans factor in the limited availability of cash and cash 

equivalents, including bank guarantees. For details on the liquidity risks related to the interest-rate swaps, 

please refer to the notes to the interest-rate swaps. For details on the credit facility and related covenants, 

please refer to the notes to the long-term liabilities.

OFF-BALANCE-SHEET ARRANGEMENTS AND OBLIGATIONS 

Investment obligations

As of 31 December 2018, the investment obligations from projects in progress amounted to €19.2 million 

(2017: €31.5 million). 

For infrastructural adjustments aimed to improve access to the various marketplaces, Royal FloraHolland 

entered into commitments with government bodies and third parties for an ‘undisturbed logistical 

connection’ (OLV) (Aalsmeer site), reconstruction of the Middel Broekweg/Veilingroute crossing, and the 

construction of noise barriers on and the broadening of the N213 secondary road in Naaldwijk for a total 

of €2.6 million (2017: €2.6 million).
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In 2017, land with a building was purchased that was sold immediately in 2017 to a third party with  

the obligation to deliver it to Royal FloraHolland in 2018 in the agreed condition. For various reasons, 

delivery has been postponed to 2019. In completing this transaction, Royal FloraHolland concluded a  

total of €5.1 million in commitments and is entitled to delivery of the land with buildings for €4.0 million.

Lease obligations

As of 31 December 2018, lease obligations with a term of less than one year amounted to €1.4 million 

(2017: €1.4 million) and lease obligations with a term of one to five years amounted to €1.9 million  

(2017: €1.8 million).

Rental obligations

As of 31 December 2018, rental obligations amounted to €3.7 million (2017: €2.2 million),  

of which €1.1 million (2017: €0.7 million) has a remaining term of less than one year.

Guarantees

Royal FloraHolland has issued various guarantees for a total of €0.1 million (2017: €2.1 million).  

Royal FloraHolland also issued bank guarantees for a total of €1.7 million (2017: €1.8 million).

Other service contracts

As of 31 December 2018, these obligations amounted to €56.6 million (2017: €73.5 million),  

of which €23.1 million (2017: €31.9 million) has a remaining term of less than one year.
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Notes to the consolidated profit and loss account for 2018

PRODUCT TURNOVER (x €1 million) 2018 2017

Total clock turnover 1,964 2,050

Direct turnover 2,684 2,637

Total product turnover of Royal FloraHolland 4,648 4,687

In 2018, Royal FloraHolland’s total share in clock turnover  

was 42.3% (2017: 43.7%). The share of direct sales in 2018  

was 57.7% (2017: 56.3%). The product turnover realised by  

Royal FloraHolland’s members amounted to €4,402 million in  

2018 (2017: €4,453 million) and product turnover from other 

suppliers totalled €246 million in 2018 (2017: €233 million).

In 2017, members took advantage of the Temporary Exemption 

from Member Obligations (TEMO) scheme, on which commissions 

were paid to Royal FloraHolland. Over an amount of €227 million 

(2017: €174 million) product turnover, a retrospective TEMO 

commission payment was made by members to Royal FloraHolland 

in 2018.

Notes to the consolidated profit and loss account for 2018
(amounts x €1,000, unless otherwise stated)

Royal FloraHolland Annual Report 2018 | 107 

Operational progress Human Resources Finance Sustainability Governance Risk Supervisory 

Board Report

Financial 

statements



OPERATING COSTS

(15) Wages and salaries 2018 2017

Salaries of own employees 106,640 113,766

Third-party staff 41,873 39,114

 148,513 152,880

The wages and salaries of €106.6 million include an amount of  

€5.2 million (2017: €4.8 million) for purposes of the reorganisation 

facility.

Compensation of the Supervisory Board,  

and Management Board remuneration

The compensation of the Supervisory Board and the remuneration 

of the Management Board are based on the amounts that were 

charged to the results in the financial year.

The compensation for the Supervisory Board (comprised of nine 

persons) amounted to €401,000 in 2018 (2017: €415,000). This 

concerns fixed compensation for their activities. The Chair of the 

Supervisory Board receives €50,000 per year plus an amount of 

€50,000 for recruiting a replacement for his production business. 

The Vice Chairman receives €36,500 per year. The members 

receive €31.500 per year. The Chair of the Committee receives 

€10,000 per year for his membership in the various committees, 

while the members receive €5,000 for their participation.  

The Supervisory Board members are also reimbursed for travel  

and accommodation expenses (€2,500 per year). 

The Chair of the Supervisory Board is responsible for reporting 

travel and accommodation expenses.

The cooperative bears the costs of any training and education for 

members of the Supervisory Board or advice to the Supervisory 

Board. The total remuneration for the Management Board totalled 

€736,000 in 2018 (2017: €1,189,000). The variable remuneration for 

the members of the Management Board together was €126,000. 

The variable remuneration comprised 24% of the fixed salary for  

S. van Schilfgaarde and 20% of the fixed salary of D. van Mechelen, 

due to individual commitments made. The wage costs relating to  

D. van Mechelen apply since his date of commencement of  

employment, 1 October 2018.
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Remuneration of the Management Board* 2018 2017 2018 2017 2018 2017 2018 2017

Fixed Fixed Variable Variable Pension Pension Total Total

D. van Mechelen (effective 01/10/2018) 94 – 17 – 3 – 114 –

S. van Schilfgaarde 502 460 109 42 11 11 622 513

L.B. Vos – 568 – 97 – 11 – 676

596 1,028 126 139 14 22 736 1,189

*    This table excludes the employer’s contribution to social security expenses withheld by Royal FloraHolland.  

The employer’s contribution to social security expenses withheld for D. van Mechelen in 2018 was €6,000 (2017: €0). 

For S. van Schilfgaarde, it was €23,000 (2017: €22,000) and for L.B. Vos it was €0 (2017: €22,000).

**  The table excludes the allocation of a one-time payment of €50,000 as part of the transfer of D. van Mechelen  

to Royal FloraHolland as of 1 October 2018.

From 2015 it is no longer possible to accrue pension on annual income in excess of €100,000. 

Royal FloraHolland has decided to compensate the pension contribution and add this to the 

salary. The pension compensation for D. van Mechelen in 2018 was €8,000 (2017: €0), for  

S. van Schilfgaarde it was €44,000 (2017: €40,000) and for L.B. Vos it was €0 (2017: €50,000). 

No variable remuneration is paid on this part of the fixed salary.

 

Average number of employees and FTEs 2018 2017 2018 2017

Average number  

of employees

Average number  

of employees

Average number 

of FTEs

Average number 

of FTEs

Operations 1,895 1,914 1,436 1,469

Commerce 475 523 416 453

Staff 266 358 243 327

Royal FloraHolland 2,636 2,795 2,095 2,249

 

Participating interests* 65 57 59 53

2,701 2,852 2,154 2,302

* Of which 54 employees (51 FTEs) are employed abroad.

**
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(16) Depreciation and impairments 2018 2017

Intangible fixed assets 5,400 1,943

Tangible fixed assets 65,906 68,701

Impairment and reversal of value adjustments – 1,454

 71,306 72,098

(17) Miscellaneous operating costs

Miscellaneous operating costs in 2018 amounted to €112.5 million (2017: €115.4 million). 

In 2018, a total amount of €566,000 (2017: €0) was reversed in impairments from participating  

interests.

The fees charged in the financial year to the group for the external auditor and the audit firm  

and the entire network to which this audit firm belongs are as follows:

Audit fees Ernst & Young 

Accountants LLP Other EY Total

2018

Audit of the Financial statements 599 – 599

Other audit costs 19 46 65

Tax advisory services – 279 279

618 325 943

2017

Audit of the Financial statements 515 – 515

Other audit costs 217 – 217

Tax advisory services – 285 285

732 285 1,017

Notes to the consolidated profit and loss account for 2018 Royal FloraHolland Annual Report 2018 | 110 

Operational progress Human Resources Finance Sustainability Governance Risk Supervisory 

Board Report

Financial 

statements



The above audit fees for the Financial statements are based on the total audit fees for the 

2018 financial statements, regardless of whether or not the activities had already been 

carried out in 2018.

(18) Corporation tax 2018 2017

Tax on profit in current financial year 353 497

Changes in deferred tax assets/liabilities 32 –720

 385 –223

Tax burden 2018 2017

Applicable tax rate 25.0% 25.0%

Effective tax rate –22.9% –7.4%

The lower effective tax rate in 2018 to the applicable rate is primarily the result of the loss 

before tax and future changes in the corporation tax rate.
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Company balance sheet as at 31 December 2018

Company balance sheet as at 31 December 2018
(After proposed profit allocation (amounts x €1,000))

Notes 2018 2017

ASSETS

Fixed assets  

Intangible fixed assets (19) 29,735 17,015

  

Tangible fixed assets (20)

Land  103,788 103,170

Buildings  318,935 315,081

Equipment, packaging  

and logistical resources  67,150 58,786

Other fixed operating assets  47,002 54,629

Not used in business operations  108,474 112,156

  645,349 643,822

  

Financial fixed assets (21)

Participating interests  

in group companies  46,022 37,579

Other receivables  2,193 2,535

  48,215 40,114

Notes 2018 2017

 

Current assets

Receivables  50,356 45,104

Trade receivables  14,304 11,472

Amounts owed by  

group companies  10 10

Amounts owed by  

participating interests (22) 16,963 13,608

Other receivables  

and accrued assets  81,633 70,194

  

 Cash and cash equivalents  5,694 24,657

Total  810,626 795,802
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  For a vertical view of the company balance sheet,  

click here.



Notes 2018 2017

  

Current liabilities

Credit institutions including 

repayment obligations 61,500 54,751

Debts to members/non-members 61,900 54,973

Repayment obligations  

to members/non-members (13) 13,856 50,340

Debts to group companies 31,157 15,226

Creditors  49,788 34,626

Deposits  93,616 91,357

Other liabilities  

and accrued liabilities (26) 51,144 53,920

  362,961 355,193

  

Total  810,626 795,802

*  Subordinated loans. Together with the equity, these form the guaranteed  

capital. The guaranteed capital at year-end 2018 amounted to €437.0 million  

(2017: €428.4 million).

Notes 2018 2017

LIABILITIES   

  

Equity (23) 

General reserve 125,272 137,552

Legal entities reserve 2,635 2,634

‘A’ Certificates 45,394 43,043

Final balance 9,120 17,407

Statutory reserve 31.453 18,854

  213,874 219,490

Provisions (24)

Provisions for deferred tax  244 1,703

Restructuring provision  3,630 4,719

Other provisions  6,792 5,762

  10,666 12,184

Long-term liabilities  

‘B’ Certificates* 215,100 200,061

‘C’ Certificates* 1,407 2,234

‘D’ Certificates* 6,618 6,640

  223,125 208,935
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  For a vertical view of the company balance sheet,  

click here.



Company profit and loss account for 2018
(amounts x € 1,000)

2018 2017

Company profit after tax -8,752 –2,706

Result from participating interests after tax 9,071 4,772

Profit after tax 319 2,066
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Notes to the company figures for 2018

GENERAL NOTES

The accounting policies used for valuation and for the result 

determination in the company and consolidated Financial 

statements are the same. For more information on the accounting 

policies, please consult the notes to the consolidated Financial 

statements. The notes to the 2018 company Financial statements 

include only those items that deviate from the consolidated 

balance sheet. 

The exemptions contained in Section 402 of Book 2 of the Dutch 

Civil Code were applied in preparing the company profit and loss 

account.
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FIXED ASSETS

(19) Intangible fixed assets

The carrying amount at the balance sheet date and its development were as follows:

Software Concessions 2018 2017

Balance at 1 January 17,015 – 17,015 2,774

 

Changes

Investments 16,095 – 16,095 15,055

Amortisation –3,375 – –3,375 –814

Balance at 31 December 29,735 – 29,735 17,015

 

Cumulative cost 33,924 6,361 40,285 24,190

Cumulative amortisation and impairments –4,189 –6,361 –10,550 –7,175

Balance at 31 December 29,735 – 29,735 17,015

Intangible fixed assets are depreciated on the basis of their estimated useful lives:

• Software: depreciation over 5-7 years. 

Notes to the company balance sheet as at 31 December 2018
(amounts x € 1,000)
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(20) Tangible fixed assets

The carrying amount at the balance sheet date and its development were as follows:

Carrying amount 

at beginning  

of year Investments Transfers

Depreciation  

& impairment Divestments

Carrying amount 

at end of year

Land

Land 72,810 – – – – 72,810

Site facilities 30,360 –419 3,695 –2,658 – 30,978

Subtotals 103,170 –419 3,695 –2,658 – 103,788

Buildings 315,081 15,098 21,956 –33,200 – 318,935

Equipment, packaging and logistical resources

Equipment 17,146 3,032 2,077 –3,803 – 18,452

Packaging and resources used in the logistics process 41,640 18,143 2,200 –13,285 – 48,698

Subtotals 58,786 21,175 4,277 –17,088 – 67,150

Other fixed operating assets 54,629 3,802 168 –11,597 – 47,002

Not used in business operations

Land and buildings available for sale on the open market 78,645 1,360 10 –374 –108 79,533

Assets under construction 33,511 25,536 –30,106 – – 28,941

Subtotals 112,156 26,897 –30,096 –374 –108 108,474

2018 totals 643,822 66,552 – –64,917 –108 645,349

2017 totals 672,187 49,793 – –71,127 –7,031 643,822
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Land Buildings

Equipment,  

packaging  

and logistical 

resources

Other fixed  

operating assets

Not used 

in business 

operations 2018 2017

Cumulative cost 135,063 894,206 239,625 152,609 147,221 1,568,724 1,502,280

Cumulative depreciation and impairments –31,275 –575,271 –172,475 –105,607 –38,747 –923,375 –858,458

Balance at 31 December 103,788 318,935 67,150 47,002 108,474 645,349 643,822

The land and buildings available for sale on the open market 

consist of land that is free to be sold to trading partners and third 

parties who are not trading partners. Land available for sale to 

trading partners on the open market is kept for future issuance  

to Royal FloraHolland customers in order to support the central 

marketplace function. 

Assets under construction concern assets which were not yet in  

use at the balance sheet date. The investments put into use during 

the year are allocated to the applicable asset category via the 

‘Transfers’ column. Investments put into use in 2018 include  

the renovation of the rooftop car park, the reconstruction of 

Fleurcenter, the packaging washing facility at the Aalsmeer site, 

safety (including fire safety), and large-scale maintenance of 

buildings. Investments which had not yet been put into use include: 

new trolleys, IT investments and an amount allocated towards the 

improvement of the infrastructure (N222 secondary road in 

Naaldwijk).

The largest divestment in 2018 was the sale of a section of the  

land at the Bleiswijk site. The remaining land at the Bleiswijk site  

is expected to be sold in the spring and autumn of 2019.

The carrying amount for tangible fixed assets over which  

Royal FloraHolland has no legal ownership amounts to €6.9 million  

(2017: €7.2 million).

Tangible fixed assets are depreciated on the basis of their 

estimated useful lives:

•  Land and assets not used in business operations are not 

depreciated. 

• Buildings and site facilities: depreciation in 10-33 1/3 years. 

•  Equipment, packaging, logistical resources & other fixed 

operating assets: depreciation in 5-10 years. 
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(21) Financial fixed assets

The carrying amount at the balance sheet date and its development were as follows:   

Participating 

interests

Other  

receivables

 

2018 2017

Balance at 1 January 37,579 2,535 40,114 36,829

Changes

Profits of participating interests 9,071 – 9,071 4,772

Repayments – –515 –515 –3,651

Disposals – 173 173 2,817

Dividend distribution –628 – –628 –653

Balance at 31 December 46,022 2,193 48,215 40,114

 

Breakdown of the carrying amount of participating interests at the balance sheet date:

2018 2017

FH Diensten Holding BV 5,735 7,029

FH Vastgoed Holding BV 15,686 14,768

FH Deelnemingen Holding BV 9,037 7,502

Greenparc Ontwikkelingen V.O.F. 15,516 8,232

Other participating interests 48 48 

Totals 46,022 37,579

* Adjusted for comparison purposes.

*

*
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Participating interests

For a list of all participating interests, please refer to the Appendix.

Other receivables

This item includes loans to associated enterprises. These loans bear an average interest of 5.0% 

(2017: 5.0%) and have a remaining term of less than five years.

Transactions with related parties

All transactions with related parties were effected at normal market conditions.

 

CURRENT ASSETS

RECEIVABLES

(22) Other receivables and accrued assets 2018 2017

Taxes and social security contributions 6,696 4,980

Prepaid expenses 5,438 6,188

Inventories 619 542

Other receivables 1,579 829

Accrued assets 2,631 1,069

Balance at 31 December 16,963 13,608

The increase in accrued assets is due mainly to an increase in the prepaid pension contribution  

to the pension insurer in the amount of €1.5 million.
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(23) Equity

General reserve 2018 2017

Balance at 1 January 137,552 150,823

Changes

Changes in the statutory reserve –12,599 –14,304

Addition of profit of current financial year 319 1,033

Balance at 31 December 125,272 137,552

In anticipation of the adoption by the Council of Members, the profit after tax for  

the financial year 2018 has been accounted for as follows:

2018 2017

Withdrawal from/addition to the General reserve 319 1,033

To be paid out to members* – 1,033

Total profit after tax 319 2,066

*  The amount to be disbursed to members is the amount after the deduction of a limited amount for addition  

to ‘A’ Certificates if these are not yet fully paid up.

Legal entities reserve

This ‘legal entities reserve’ referred to in Article 35 of the Articles of Association, which 

amounted to €2.6 million as of 31 December 2018 (2017: €2.6 million), was recorded in 

previous years from the corporation tax disadvantage settled with the member legal 

entities which resulted from the fact that auction commission payments refunded to 

member legal entities are not tax deductible. No changes occurred in the current  

financial year.
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‘A’ Certificates 2018 2017

Balance at 1 January 43,043 36,594

 

Changes

Addition for 2018 equity contribution 2,644 6,733

Payouts throughout the current financial year –62 –180

Disbursement in the next financial year, recognised under current liabilities – –70

Other changes –374 –34

Profit for the current financial year 143 –

Balance at 31 December 45,394 43,043

Article 39, ‘Transitional provisions 2017’ Article ‘I. Participation reserve’ of the Articles of 

Association provides that with effect from 31 December 2016, the credit balance existing  

at that time of a member in his participation account will be used to fully pay up their ‘A’ 

Certificate. To the extent that the credit balance exceeds twenty thousand euros (€20,000), 

the excess of the credit balance has been added to the ‘Final Balance’. The participation 

deposits as of 31 December 2016 consisted of the amounts credited by the Aalsmeer flower 

auction from 1997 through 2015 and amounts credited from the former FloraHolland from 

1997 through 2015. 

Article 17 (3) (e) of the Articles of Association provides that the amount added to the ‘A’ 

Certificate can only be paid out after the adoption of the Financial statements for the third 

financial year after the financial year in which the membership of the member ended,  

and only subject to the condition that the general meeting, following a proposal by the 

Management Board, decides to make the ‘A’ Certificates payable that are eligible for  

this pursuant to the Articles of Association.
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Final balance 2018 2017

Balance at 1 January 17,407 32,049

 

Changes

Disbursements in the current financial year –279 –1,242

Disbursements in the next financial year, recognised under current liabilities –8,302 –13,400

Other changes 294 –

Balance at 31 December 9,120 17,407

The final balance of a member or former member is disbursed in eight equal annual 

instalments to that member or former member, however under the condition that the 

general meeting, at the Management Board’s proposal, shall move to disburse and make 

the proposed instalment payable each time in the context of adopting the Financial 

statements for the previous financial year.

 

Statutory reserve 2018 2017

Balance at 1 January 18,854 4,550

 

Changes

Transfer from general reserve – participating interests –122 64

Transfer from general reserve – intangible fixed assets 12,721 14,240

Balance at 31 December 31,453 18,854
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The statutory reserve is formed for participating interests (€1.7 million) and intangible  

fixed assets (€29.7 million).The statutory reserve for participating interests is formed for 

participating interests which are stated at net asset value, but in which Royal FloraHolland 

does not hold a controlling interest. It was formed for intangible fixed assets for capitalised 

software as these can largely be considered development costs. The statutory reserve for 

participating interests is equal to the change in the value of the holdings pro rata to the 

share in the profits of these holdings, net of any dividends distributed. For intangible assets 

it is equal to the historical cost, less amortisation.

(24) Provisions
Deferred 

taxes

Restructuring 

provision

Other 

provisions

 

2018 2017

Balance at 1 January 1,703 4,719 5,762 12,184 18,353

Changes

Additions – 3,878 1,442 5,320 6,197

Withdrawals – -4,436 -412 -4,848 –10,068

Releases -1,459 -531 – -1,990 –279

Reclassifications to short-term liabilities – – – – –2,019

Balance at 31 December 244 3,630 6,792 10,666 12,184

The provision for deferred tax liabilities originates from differences between the valuation  

of tangible fixed assets for financial accounting and tax purposes and a recorded cost 

equalisation reserve. The provision for deferred tax liabilities was calculated on the basis  

of a current and future corporation tax rate of 25.0% and 20.5%, respectively (2017: 25.0%).  

The other provisions concern provisions for anniversaries, legal claims, payments to 

employees with long-term illnesses, and loss-generating contracts. The restructuring 

provision and the provision for loss-making contracts generally have a remaining term  

of less than one year while the other provisions generally have a remaining term of more  

than one year.
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(25) Long-term bank loans 2018 2017

Balance at 1 January – 110,526

 

Changes

Repayment liability for current financial year recognised under current liabilities – –

Repayments during financial year – –110,526

Balance at 31 December – –

Royal FloraHolland’s long-term bank loans were repaid in 2017 and refinanced through  

a credit facility obtained from a banking syndicate. See further details under (11) of the 

notes to the consolidated balance sheet.

CURRENT LIABILITIES

(26) Other liabilities and accrued liabilities 2018 2017

Taxes and social security contributions 3,380 3,996

Holiday allowance and days off 11,544 11,860

Interest costs of bank loans and members’ loans 3,329 1,813

Accrued liabilities 3,976 4,805

Other liabilities 28,915 31,446

Balance at 31 December 51,144 53,920
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Financial instruments

General

The information contained in these notes provides information that 

is useful in estimating the extent of risks associated with both the 

on-balance sheet and the off-balance sheet financial instruments.

The group’s primary financial instruments, other than derivatives, 

serve to finance the group’s operational activities or arise directly 

from these activities. In addition, the group enters into transactions 

in interest-rate swaps in order to hedge the interest-rate risk arising 

from the group’s financing activities. The group’s policy is to refrain 

from trading in financial instruments for speculative purposes. 

The main risks relating to the group’s financial risks include 

interest-rate risk, credit risk and liquidity risk. The group’s policy  

in mitigating these risks is outlined below.

Interest-rate risk 

Interest-rate risk refers to the risk that the fair value of the future 

cash flows of a financial instrument fluctuates as a result of 

changes in market interest rates. The risk to which the group is 

exposed due to fluctuations in market interest rates relates mainly 

to the group’s floating-interest long-term liabilities.

The group manages the interest-rate risk in relation to the floating 

interest on the ‘B’ Certificates by interest-rate swaps concluded.  

As at 31 December 2018, the par value of the interest-rate swap 

contracts of Royal FloraHolland was €120.0 million (2017: €165.0 

million).  

A floating interest is received on these swaps, while a fixed interest 

is paid. Interest-rate swap contracts with a par value of €100.0 

million have a term of less than one year. Interest-rate swap 

contracts with a par value of €20.0 million have a term until the  

end of 2021. 

As of 31 December 2018, Royal FloraHolland’s ‘B’ Certificates 

totalled €219.6 million (2017: €235.6 million). The interest rate is 

determined annually and is derived from the yield on 8-year 

government bonds. The fixed interest rate was 3.6% on average  

at year-end 2018 (2017: 3.6%).

The fair value of Royal FloraHolland’s interest-rate swap contracts 

at the balance sheet date was €-6.3 million (2017: €-13.3 million).

Royal FloraHolland has no margin calls included in interest-rate 

swap contracts. Therefore, there is no possible liquidity risk 

pursuant to interest-rate swaps.

Credit risk 

The group conducts business exclusively with creditworthy  

parties and has set procedures for determining creditworthiness.  

In addition, the group has set guidelines for limiting the level of the 

credit risk for individual financial institutions and debtors. 

Furthermore, the group monitors its receivables closely and applies 

a strict credit management policy. Due to the measures outlined 

above, the credit risk for the group is minimal. There are no 

significant concentrations of credit risk within the group.
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Liquidity risk

The company periodically drafts liquidity plans. Liquidity risk is 

managed through ongoing monitoring and intervention where 

necessary. The liquidity plans factor in the limited availability of 

cash and cash equivalents, including bank guarantees. For details 

on the liquidity risks related to the interest-rate swaps, please refer 

to the notes to the interest-rate swaps. For details on the credit 

facility and related covenants, please refer to the notes to the 

long-term liabilities.

OFF-BALANCE-SHEET ARRANGEMENTS AND OBLIGATIONS 

Investment obligations

As of 31 December 2018, the investment obligations from projects 

in progress amounted to €16.0 million (2017: €22.1 million). 

For infrastructural adjustments aimed at improving access  

to the various marketplaces, Royal FloraHolland entered into 

commitments with government bodies and third parties for  

an ‘undisturbed logistical connection’ (OLV) (Aalsmeer site), 

reconstruction of the Middel Broekweg/Veilingroute crossing,  

and the construction of noise barriers on and the broadening  

of the N213 secondary road in Naaldwijk for a total of €2.6 million 

(2017: €2.6 million).

In 2017, land with a building was purchased that was sold 

immediately in 2017 to a third party with the obligation to deliver  

it to Royal FloraHolland in 2018 in the agreed condition. For various 

reasons, delivery has been postponed to 2019. In completing this 

transaction, Royal FloraHolland concluded a total of €5.1 million in 

commitments and is entitled to delivery of the land with buildings 

for €4.0 million.

Lease obligations

As of 31 December 2018, lease obligations with a term of less than 

one year amounted to €1.4 million (2017: €1.4 million) and lease 

obligations with a term of one to five years amounted to €1.9 million 

(2017: €1.8 million).

Rental obligations

As of 31 December 2018, rental obligations amounted to  

€2.5 million (2017: €2.1 million), of which €1.1 million  

(2017: €0.7 million) has a remaining term of less than one year.

Guarantees

Royal FloraHolland has issued various guarantees for a total of  

€0.1 million (2017: €2.1 million). Royal FloraHolland also issued  

bank guarantees for a total of €1.8 million (2017: €1.8 million).

Other service contracts

As of 31 December 2018, these obligations amounted to  

€56.6 million (2017: €73.5 million), of which €23.1 million  

(2017: €31.9 million) has a remaining term of less than one year.
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FISCAL UNIT

Royal FloraHolland is independently liable for corporation tax.  

For purposes of value-added tax, Royal FloraHolland forms part of 

a fiscal unit together with its subsidiaries FH Diensten Holding B.V., 

FloraHolland Flower Combination B.V., Flowerdome B.V., Groen 

Groep Eelde B.V. and Siervast B.V. Each of the entities belonging  

to the fiscal unit is jointly and severally liable for the value-added 

tax debts of the fiscal unit.

Aalsmeer, 10 April 2019

Steven van Schilfgaarde 

CEO Royal FloraHolland

David van Mechelen

CFO Royal FloraHolland
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Other information

Other information

STATUTORY PROVISIONS FOR PROFIT ALLOCATION

Article 33 of the Articles of Association of the cooperative specifies 

the following regarding profit allocation:

Article 33

1.  If the operating account indicates a net profit, the General 

Members’ Meeting, following a proposal by the Management 

Board, will determine whether this balance or part thereof will  

be added to the general reserve and which portion is available 

for distribution.

2.  The portion of the net profit that is not added to the general 

reserve will be paid to the members and to those whose 

membership ended in or at the end of the financial year 

concerned, in proportion to the commission payment that 

became payable by them in the financial year concerned.  

The aforesaid amounts will be paid within three months after 

adoption of the Financial statements, on the understanding  

that if a member has not yet fully paid up his ‘A’ Certificate,  

that amount or portion thereof will be added to his ‘A’ Certificate. 

3.  If the operating account shows a deficit, such deficit will be 

charged to the general reserve.

4.  If a deficit cannot, either owing to serious reasons or because this 

would be unreasonable, be offset by the means indicated in the 

preceding section, the General Members’ Meeting, following a 

proposal by the Management Board, will decide how, and the 

measures according to which, the deficit is to be offset.

 

5.  Pursuant to Article 23(2) (i) of these Articles of Association, 

motions by the Management Board under this article require 

approval from the Supervisory Board.
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LIST OF PARTICIPATING INTERESTS

Royal FloraHolland has a full or partial, direct or indirect interest in the following companies:

  Registered office

2018 

Shareholding 

(in %)

2017

Shareholding 

(in %)

FH Diensten Holding B.V.* Honselersdijk 100 100

Agricultural Fulfilment Center B.V.* Honselersdijk 100 100

Greenparc Ontwikkeling B.V.* Honselersdijk 100 100

Greenparc Ontwikkeling v.o.f.* Bleiswijk 50 50

Servi FloraHolland 2002 SL* Valencia, Spain 100 100

FloraHolland Flower Combination B.V.* Honselersdijk 100 100

FH Consultancy Services Plc.* Addis Abeba, Ethiopia 50 50

FH Services Colombia* Bogotá, Colombia 50 50

Royal FloraHolland Kenya Ltd* Nairobi, Kenya 1 1

Sierteelt Verpakkings Pool B.V.* Honselersdijk 100 100

De Verenigde Koelhuizen HobahoB.V.* Honselersdijk 100 100

Groen Groep Eelde B.V.* Eelde 100 100

Flowerdome B.V.* Eelde 100 100

FH Logistics Kenya B.V.* Honselersdijk 100 100

Q7 Air Cargo Broker Fzco. (Dubai)* Dubai Airport Free Zone 0 80

FH Consultancy Services Plc.* Addis Abeba, Ethiopia 50 50

FH Services Colombia* Bogotá, Colombia 50 50

Royal FloraHolland Kenia Ltd.v Nairobi, Kenya 99 99

FH Services Italy S.r.l.* Milan, Italy 100 100

Royal FloraHolland Hong Kong Ltd.* Hong Kong, China 100 100

Royal FloraHolland Co. Ltd.(WFOE)* Hong Kong, China 100 100

Trias Westland B.V. Poeldijk 33.33 33.33   * Participating interest to be consolidated.
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Registered office

2018 

Shareholding 

(in %)

2017

Shareholding 

(in %)

Stichting administratiekantoor Hubways N.V. Bunnik 25 25

Hubways N.V. Bunnik 25 25

FloraXchange B.V.* Honselersdijk 50.056 50.056

      FloraXchange Services B.V.* Honselersdijk 100 100

Ethiopian Perishable Logistics Plc. Ethiopia 10 10

Fresh Port Plc. Ethiopia 99 99

FH Vastgoed Holding B.V.* Honselersdijk 100 100

Siervast B.V.* Rijnsburg 100 100

D.Z.F. Naaldwijk* Honselersdijk 80 0

FH Vastgoed V B.V.* Honselersdijk 100 100

D.Z.F. Naaldwijk* Honselersdijk 20 20

Cash & Carry Bleiswijk Vastgoed B.V.* Bleiswijk 100 100

Metz Vastgoed B.V. Honselersdijk 90 90

Metz Vastgoed II B.V. Honselersdijk 90 90

Javado Vastgoed B.V.* Honselersdijk 51 51

Plant Port I B.V. Aalsmeer 49.5 49.5

Greenpark Boskoop B.V. Hazerswoude-Dorp 0 50

HBC Beheer B.V. Naaldwijk 30 30

HBC Vastgoed B.V. Naaldwijk 100 100

HBC Vastgoed 2 B.V. Naaldwijk 0 100

Floriworld B.V. Aalsmeer 33.33 33.33

FH Deelnemingen Holding B.V.* Naaldwijk 100 100

Plantion Holding B.V. Bemmel 35 35

Veiling Rhein Maas GmbH & Co KG Herongen 25 25

Sivepo C.V.* Honselersdijk 100 100

Greenparc Ontwikkeling v.o.f.* Bleiswijk 50 50   * Participating interest to be consolidated.

Other information Royal FloraHolland Annual Report 2018 | 131 

Operational progress Human Resources Finance Sustainability Governance Risk Supervisory 

Board Report

Financial 

statements



Royal FloraHolland Annual Report 2018 | 132 

Addresses

Aalsmeer (head office)

Legmeerdijk 313

Postbus 1000 

1430 BA Aalsmeer

The Netherlands

T +31 (0)88 789 89 89

E klantenservice@royalfloraholland.com

Naaldwijk (head office)

Middel Broekweg 29

Postbus 220 

2670 AE Naaldwijk

The Netherlands

T +31 (0)88 789 89 89

E klantenservice@royalfloraholland.com

Rijnsburg

Laan van Verhof 3

Postbus 10 

2230 AA Rijnsburg

The Netherlands

T +31 (0)88 789 89 89

E klantenservice@royalfloraholland.com

Eelde

Burg. J.G. Legroweg 80

9761 TD Eelde

The Netherlands

T +31 (0)50 309 77 77

E eelde@royalfloraholland.com

Auction Rhein-Maas

47638 Straelen-Herongen

Germany

T +49 (0)2839 59 32 00

E klantenservice@royalfloraholland.com

Addresses
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GRI table

GRI Standard GRI number Description Notes Page
GRI 102 GENERAL DISCLOSURES 2018
Organisational profile

102-1 Name of the organisation Cover, 73
102-2 Activities, brands, products and services 3-4, 5, 6-13, 14, 20-24
102-3 Location of head office 139
102-4 Location of operations 139-140
102-5 Ownership and legal form (business structure) 53-55, 73
102-6 Markets served 3-4, 6, 6-13, 20
102-7 Scale of the organisation 6, 14-16, 19, 109
102-8 Information on employees and other workers 16-18
102-9 Supply chain 28
102-10 Significant changes to the organisation and 

its supply chain
3-4, 6-13

102-11 Precautionary principle or approach 56-60
102-12 External initiatives 26-27, 29-30, 31, 32-34, 40, 

43-48
102-13 Membership of associations and industry 

organisations
40, 43-44, 45

Strategy
102-14 Statement from CEO 3-4, 80, 128
102-15 Key impacts, risks and opportunities 14, 26-27, 56-60

Ethics & Integrity
102-16 Values, principles, standards and norms 

of behaviour
53-55, 56-66, 70-71

Governance
102-18 Governance structure 53-55, 61-63, 64-72
102-19 Delegating authority 49-51, 52, 53-55, 62-63, 72
102-20 Executive-level responsibility for economic, 

environmental and social topics
35, 73

102- 21 Consulting stakeholders on economic, 
environmental and social topics

31-34

102-22 Composition of the highest governance body 52, 61, 62-64
102-23 Chair of the highest governance body 52, 62-63, 81, 139
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GRI Standard GRI number Description Notes Page
102-26 Role of highest governance body in setting 

values and strategy
12-19, 53-55, 65-66

102-29 Identifying and managing economic,  
environmental and social impacts by highest 
governance body 

26, 31, 32-35

102-30 Effectiveness of risk management processes 56-60
102-35 Remuneration policy 53-55, 56, 68-69, 108-109

Stakeholder engagement
102-40 List of stakeholder groups 31-34
102-41 Collective Labour Agreement and Redundancy 

Plan
3-4, 17-18

102-42 Identifying and selecting stakeholders The stakeholder dialogue will 
be further intensified in 2019.

31-35

102-43 Approach to stakeholder engagement The stakeholder dialogue will 
be further intensified in 2019.

31-35

102-44 Material topics and issues 36-47
Reporting practice

102-45 Entities included in the consolidated 
Financial statements

81, 82, 84, 94, 95, 105, 
138-138, 139-140

102-46 Report content and topic boundaries 35-47
102-47 List of material topics 35-47
102-48 Restatements n.v.t.
102-50 Reporting period 73
102-51 Date of most recent report 73
102-52 Reporting cycle 73
102-53 Contact person for questions 146
102-54 GRI Standards Core 73
102-55 GRI table 141-144

GRI table

GRI table
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GRI Standard GRI number Description Notes Page
GRI 103 MANAGEMENT APPROACH 2018

103-1 Details of material topics and boundary
Safety 37-39
Quality Future Proof (QFP) 40
Energy consumption and carbon reduction 41
Circularity 42
Sustainable production 43-44
Increasing sustainability in the international 
supply chain

45

Transport packaging 46-47
103-2 Management strategy

Safety 37-39
Quality Future Proof (QFP) 40
Energy consumption and carbon reduction 41
Circularity 42
Sustainable production 43-44
Increasing sustainability in the international 
supply chain

45

Transport packaging 46-47
GRI 200 ECONOMIC TOPICS 2018

201-1 Direct economic value generated 14, 19, 20-24
201-3 Pension obligations 16, 55, 69, 77, 86, 97, 109, 120

GRI 302 ENVIRONMENTAL TOPICS 2018
302-1 Energy consumption within the organisation 41
302-4 Reducing energy consumption 41
303-1 Water 41
305-1 Direct (scope 1) emissions 41
305-2 Indirect (scope 2) emissions 41
305-5 Reducing emissions 41

GRI table

GRI table
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GRI Standard GRI number Description Notes Page
GRI 306 WASTEWATER AND WASTE 2018

306-2 Waste by type 42
GRI 401 EMPLOYMENT 2018

401-1 New employee hires and specifications 16
GRI 405 DIVERSITY AND EQUAL OPPORTUNITIES 2018

405-1 Diversity of governance bodies and employees 16, 63
GR 4 
G4LA6 Injuries,  
occupational diseases, 
lost days, absenteeism 
and number of 
work-related fatal 
incidents

Lost Time Injury Frequency 
Absenteeism rate

37-39

G4PR5 Customer 
satisfaction

Customer and member satisfaction
Employee satisfaction

13

GRI table

GRI table
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Colophon

Publication

Royal FloraHolland

Text and final editing

Royal FloraHolland in association with C&F Report 

Photography

Erik van der Burgt - Verbeeld fotografie

Royal FloraHolland

Advisory, concept, design and realisation

C&F Report 

Contact persons for questions

Press: michelvanschie@royalfloraholland.com

For questions: pers@royalfloraholland.com

Financial: wilcovandewijnboom@royalfloraholland.com

Sustainability: pietbriet@royalfloraholland.com

Colophon
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