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Today’s consumers want to know where a product 
comes from. And how sustainably produced it is. 
Young people in particular are more and more 
concerned about the environment and sustainability. 
And they are justified doing so, it is true this is a topic 
that we have to take seriously. As the market leader in 
the horticultural sector, Royal FloraHolland accepts its 
responsibility. In our Royal FloraHolland 2020 strategy, 
corporate social responsibility is given appropriate 
emphasis.

Within our organisation, corporate social 
responsibility means paying attention to people, the 
environment and social issues. This is not just words 
on paper, it is evident in our daily work. As we like to 
specify what we do, we have formulated clear themes, 
material themes with which we make an economic or 
social or environmental impact. In this report on 
corporate social responsibility*, you can read what our 
themes are and what activities we are undertaking in 
support of these themes. To turn our aims into reality.

Companies must become more transparent in what 
they do and that applies not only to our cooperative. 
More and more retailers are asking for sustainable 
products. Growers must meet the strict criteria for 
sustainable production. This means we are working 
together on a common goal: that consumers will have 
a positive experience of our horticultural products and 
the method of production in 2020. Together we want 
to make the world more beautiful, healthier and better. 
Our lovely flowers and plants are key to our efforts.

Lucas Vos
general manager 

1 Foreword
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*  The corporate social responsibility report is a supplement to the Royal FloraHolland Annual Report 2015 and the website 
Royal FloraHolland. This report contains repeated references to these sources of information.
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On 11 December 2014 we presented our new strategy 
during the General Members’ Meeting: Royal 
FloraHolland 2020. It contains a strong focus on 
corporate social responsibility (CSR). Together with 
our stakeholders, we want to work more actively on 
enhancing the sustainability of the horticultural chain.

Four objectives
We have four objectives to achieve by 2020:
1.  A positive image of sustainability for horticultural 

products.
2.  5% of consumers spend 20% more on flowers and 

plants in the top sustainability class.
3.  Royal FloraHolland is one of the most transparent 

companies in the terms of sustainability.
4.  Clear and unequivocal sustainability norms and 

standards.

We shall achieve these objectives by conducting 
baseline measurements, initiating pilot projects, and 
starting and developing common standards with 
other organisations.

Corporate & Sustainable Affairs
To strengthen our CSR policy and improve the 
guidance on this topic, we decided to recruit two 
sustainability programme managers in 2015. Together 
with the current head of the Corporate Affairs 
Department, they now form the new Corporate & 
Sustainable Affairs Department. This department has 
the final responsibility for the CSR policy of Royal 
FloraHolland. In 2015 this was the responsibility of the 
Corporate Affairs Department.

Integrated report
This report is a first step towards an integrated annual 
report. Our ultimate aim is to produce a report that 
gives insight into our objectives and performance 
regarding the most relevant company topics and 
material themes. To accomplish this, we need the 
assistance of our stakeholders. In 2016 we asked them 
to validate the most important material themes. For 
each theme, we set objectives annually and provide 
insight into the results and progress towards our 
objectives.

Due to the fact that our social reporting is just 
starting, we shall not have the CSR report externally 
validated by an independent party.
 

2 Royal FloraHolland’s aims
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Royal FloraHolland links the different parties in the 
sector: we bring together members and buyers to 
encourage the trade in flowers and plants and have it 
flourish. We occupy a central position in the value 
chain and are in daily contact with our members and 
other stakeholders.

The contact with our stakeholders takes various 
forms. For example, the Flowers and Plants Advisory 
Committees, the Royal FloraHolland Product 
Commissions, the Regional Advisory Councils and the 
Buyers’ Platform. Through them, members and buyers

can suggest ideas and help decide on policy about 
products and the service provision of Royal FloraHolland. 
At the same time we receive valuable information 
about the issues that concern our members and 
buyers. With this information we have identified a 
number of CSR policy themes.

Royal FloraHolland affects these CSR themes in 
different ways: internally, via our own operational 
management and externally, throughout the chain. 
The impact on each theme is given below, with the 
themes arranged in random order.

3 Setting material themes

Nr. Material themes Royal FloraHolland The chain

1 Economic value creation 

2 Good governance & compliance 

3 Stakeholder management  

4 Innovation 

5 Operational excellence 

6 Chain sustainability 

7 Crop protection 

8 Packaging & waste 

9 Water & energy

10 Labour conditions & safety 

11 Good employer practices 

12 Social impact  
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This chapter describes the activities associated with 
each theme that we carried out in 2015.

4.1 Economic value creation
Economic value creation is one of the most important 
themes. As a cooperative we ensure that our members 
have the possibility to market their products and 
achieve good margins.

Royal FloraHolland 2020 strategy
In 2015 we documented the Royal FloraHolland 2020 
strategy. Its aim is to create economic value now and 
in the future for ourselves and especially for our 
members. With this strategy we are preparing 
ourselves, and the sector, for the future. The Royal 
FloraHolland 2020 strategy describes the role of our 
cooperative in encouraging the fl ourishing of the 
horticultural sector. We are striving to achieve two 
main aims:

1. Better margins for our members and their buyers
 In 2020:
 • Our virtual platform has €1 billion in turnover
 • Our market share in Europe has risen by 20%
 •  Our members and their buyers give us a score 

of at least 8
 • Our costs have decreased by one-third
 • The costs of the supply fl ows are 15% lower
 • There is an optimal and stable price-setting
2.  More consumers spending more on fl owers and 

plants
 In 2020:
 •  European consumers are spending 20% more 

on fl owers and plants
 •  We facilitate 20 innovations per year (see section 

4.4 for clarifi cation)
 •  We have the best knowledge of the worldwide 

horticultural sector
 •  ‘Flowered by Royal FloraHolland’ is the number one 

business brand in the global horticultural sector

In 2015 Royal FloraHolland’s annual turnover increased 
by 1.4% to €4.6 billion. This is a record in the history of 
our cooperative, which stretches back over 100 years. 
In total, we sold in 2015 12.6 billion items of fl owers and 
plants.

You can fi nd more information in the chapter ‘Results 
for 2015’ in the Annual Report for 2015. 

4.2 Good governance & compliance
The illustration below presents the company structure 
of Royal FloraHolland.

Structural cooperative
Royal FloraHolland is a structural cooperative. 
The Management Board directs the company. 
The Management Board consists of a CEO and a CFO. 
Together with six concern managers they form the 
Royal FloraHolland management team. The Supervisory 
Board monitors the Management Board’s policy and 
the general state of affairs at Royal FloraHolland. 
The General Members’ Meeting (GMM) is the highest-
level decision-making organ.

Broad support base
Royal FloraHolland has an extensive consultation 
structure that includes Advisory Committees, Royal 
FloraHolland Product Commissions, Regional Advisory 
Councils and the Buyers’ Platform. Members can also 
propose individual matters directly to departments of 
our company. In this way we create a broad support 
base among the cooperative’s members.

4 Material themes 
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You can fi nd more information in the chapter ‘Corporate 
Governance’ in the Annual Report for 2015.

Compliance offi cer
In 2015 Royal FloraHolland recruited a compliance 
offi cer to monitor the compliance with legislation 
within the cooperative. In addition, the compliance 
offi cer focuses on improving the awareness of 
management, compliance testing and promoting 
compliance-oriented behaviour.

4.3 Stakeholder management
4.413 Growers
We play a binding role in the horticultural sector. That 
makes stakeholder management a natural part of our 
daily operational management. Our primary stakeholders 
are our 4,413 members, the growers of the cooperative. 
They are involved in Royal FloraHolland in different 
ways, via the Flowers and Plants Advisory committees, 
the Royal FloraHolland Product commissions and the 
Regional Advisory committees.

Buyers’ Platform
Next to the growers, the buyers are essential to Royal 
FloraHolland. We want to improve the collaboration 
with the buyers. That is why we established the Buyers’ 
Platform in 2015. It represents the directors and 
owners of various categories of trade companies. Its 
members discuss strategic and tactical topics with 
the Board and management of Royal FloraHolland. 

Sector covenant
The horticultural and raw materials sector has been 
earmarked as one of the top sectors in the Dutch 
economy. Because we occupy a central position in the 
chain, we have good contacts with the various 
government agencies (national and local). In terms of 
CSR, the government is initiating more and more 
initiatives. For example, in 2015 discussions were held 
about a sector covenant for CSR, OECD guidelines 
and the UN Guiding Principles on Business and Human 
Rights. This covenant focuses on chain sustainability. 
The Floriculture Sustainability Initiative (FSI, see also 
section 4.6) forms the basis for the covenant. Together 
with the government and international chain parties, 
we are searching for supplementary agreements. 
We expect that the sector can sign the covenant at 
the end of 2016 or beginning of 2017.

Transparent
In terms of sustainability, Royal FloraHolland wants to 
be among the most transparent companies. To show 
how transparent we are, we are participating in the 
Transparency Benchmark. In 2016 Royal FloraHolland 
was involved in it for the fi rst time. It is our aim to show 
annual progression and to improve the transparency 
about our operational management towards all our 
stakeholders. 

You can fi nd more information about our stakeholder 
management in the ‘Management Board report’ in the 
Annual Report for 2015.

4.4 Innovation
Let it Grow
Innovation is essential to keep the horticultural sector 
fl ourishing. That is why Royal FloraHolland in 2015 
developed Let it Grow, an innovation initiative for the 
sector. It offers ‘innovators’ a platform that adds value 
to life (especially urban life). Innovators can be artists, 
entrepreneurs, idealists, partners and consumers. 
They create new applications using fl owers and 
plants. Via the platform, which was launched in 2016, 
the innovators can make use of the network and 
knowledge of Royal FloraHolland and partners. 

The Green Agenda
The Green Agenda programme is a collaboration of 
knowledge institutions and entrepreneurs. Together 
they are developing and testing innovative green 
concepts. The aim of the programme is to contribute 
to a healthier living environment. The main foci are 
living, working, training and recovery. Royal FloraHolland 
has a managing and facilitating role.

New innovation programmes
New developments in the horticultural sector are 
continuously demanding innovations. The Royal 
FloraHolland organisation is making innovation a top 
priority. In 2015 we worked on the following programmes 
and initiatives:

•  The New Auctioning: with this programme we are 
searching for solutions for a new, affordable 
direction for the physical marketplace. 

•  World Flower Exchange: this programme focuses 
on existing and new markets outside Europe, to 
create more revenue. Special attention is being 
paid at the moment to the market in China and 
the US. Royal FloraHolland represents the entire 
horticultural sector in these efforts.

•  Improving Together (see 4.5)
•  IF-centre: IF stands for Innovation Facilitation. 

Via the IF-centre we help our departments, 
programmes, segments, members and buyers to 
develop innovative ideas and prepare concrete 
steps to take. The IF-centre is a fi rst step on the 
path to fulfi lling our aim to be the innovation and 
knowledge centre of and for the sector by 2020.

Our goal is to keep fi nding more opportunities and 
possibilities. By innovating and sharing knowledge, we 
contribute to the aims of Royal FloraHolland, namely 
better margins for our members and their buyers, and 
more consumers spending more on fl owers and plants.
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4.5 Operational excellence
Improving Together
In 2015 Royal FloraHolland launched the Improving 
Together programme. It is based on the Lean Six 
Sigma method. The aim is to arrive at one method of 
improvement and one working procedure. The emphasis 
lies on the following principles: listening to members 
and buyers, thinking in terms of processes and 
incorporating data in our discussions.

Systems and processes
Members and buyers want a strong marketplace. 
Smoothly working systems and processes are part of 
that, whether logistical, financial or IT. Royal FloraHolland 
will continue to invest in them. In 2015 we prepared the 
renovation of plant auction room G in Aalsmeer, we 
strengthened the plant clock and florist clock in Naaldwijk, 
and initiated a pilot of multi-transaction auctioning. 

FloraMondo
FloraMondo is the online trade platform of Royal 
FloraHolland: the place where members and buyers 
encounter each other. Producers and buyers confirm 
and manage their deals via the  FloraMondo systems. 
In 2015 we accelerated the introduction of clear and 
simple invoicing. Plus we shortened the processing 
time of administrative tasks. The logistics departments 
implemented improvements in productivity, partly due 
to the development and application of the commonly 
accepted standards for logistic processes.

4.6 Sustainability of chain
Royal FloraHolland is a cooperative organisation by 
and for growers of horticultural products. Our cooperative 
forms a solid foundation for the horticultural sector. 
Within that sector many activities go on, such as 
production, trade, auction and sales of flowers and 
plants. The Dutch horticultural cluster is the world 
market leader, and Royal FloraHolland is the world’s 
largest horticultural auction. The figure below lays out 
the value chain of the horticultural sector. It clarifies 
the interconnections of the different links in the sector 
with each other.

Our auctions trade a large number of products. Given 
our central role in the chain, we can start initiatives to 
improve the sustainability in the chain. For example, 
we are developing standards for sustainable production, 
logistics and marketing. We are also promoting the 
use of sustainable raw materials and resources.

Floriculture Sustainability Initiative
Royal FloraHolland is one of the founders of the 
Floriculture Sustainability Initiative (FSI), a collaboration 
of chain partners in the horticultural sector and 
non-governmental organisations. Together they are 
striving for a healthy, vital and sustainable horticultural 
sector. For example, they are improving the transparency 
and comparability of sustainability standards within 
the sector to enable a fair comparison between national 
and international standards. There are about 15 standards 
for the horticultural sector used in different parts of 

the world that apply to social, economic and 
environmental aspects. FSI assists the parties in the 
chain, so they can make better decisions, targeting 
developments in the market.

FSI is striving for a target of producing 90% of the 
flowers and plants in a sustainable way by 2020.  
On the FSI board, Royal FloraHolland represents the 
producers in the northern hemisphere.

Floriculture Environmental Programme 
Royal FloraHolland is also a founder of MPS, the 
Floriculture Environmental Programme. MPS wants to 
improve the quality standards within the sector. MPS 
is developing certification procedures and managing 
certificates. This involves incorporating sustainability 
more and more into the daily activities of companies. 
MPS is developing these standards for dealers and 
retailers as well as for producers. The MPS standards 
are internationally accepted and primary in the 
horticultural sector. The percentage of certified products 
that Royal FloraHolland auctions continues to increase. 
In 2013 it was 65%, in 2015 it’s 75%. Royal FloraHolland 
is represented on the board of MPS.

Breeder

Grower

importer

auction

wholesale / exporter

 importer/retail 
(national and international)

consumer
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Geothermal energy
Royal FloraHolland also promotes the use of sustainable 
raw materials and resources in the chain. Together with 
Westland Infra and HVC, Royal FloraHolland is working 
on making energy use in the Westland more sustainable. 
After a study was conducted of geothermal energy in 
Naaldwijk, these three parties formed a partnership. It 
is a unique project and the first geothermal energy 
project in the Netherlands that utilises the Trias layer 
to obtain geothermal heat.  
To reach this layer, it is necessary to bore a well to a 
depth of 4,000 meters. This will allow more than 80% 
of the heating needs of the Westland region to be met 
with geothermal energy. The glasshouse horticultural 
entrepreneurs from the regional are committed to  
this project.

Bio-based economy and CO2 sector tool
Other programmes to promote the use of sustainable 
raw materials and resources include the Bio-based 
economy for the horticultural sector and the CO

2
 

sector tool. The Bio-based economy programme for 
the horticultural sector focuses on separating and 
then maximising the value of components in residues. 
For example, non-chemical crop protection agents 
and fertilizers. The CO

2
 sector tool helps entrepreneurs 

to calculate the CO
2
 effect of process adjustments. 

Examples include adjustments in lighting, heating or 
composition of raw materials. 
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4.7 Crop protection
In the past few years the use of crop protection agents, 
like pesticides, have regularly been a topic of societal 
discussions. These discussions have an enormous 
impact on our members and thus also on us. 
Consumers buy and use flowers and plants for their 
ornamental value. The producer must ensure that 
every flower and/or plant arrives undamaged in the 
consumer’s hands. And they succeed with their high 
level of expertise and cultivation measures – choice of 
variety, climate control, irrigation and nutrients.  
They also employ natural enemies (usually insects) to 
combat insects that are harmful to flowers and plants. 
This method is called Integrated Pest Management 
(IPM). Sometimes, however, assistance from crop 
protection agents is required.

Fewer crop protection agents
Crop protection agents can have a negative effect on 
biodiversity, health and welfare. Retail chains therefore 
prefer to avoid using or minimise the use of these agents 
increasingly often. The market demands products 
that meet the set criteria perfectly, and the criteria 
are becoming stricter. Together with MPS and other 
chain partners, Royal FloraHolland is exploring how to 
respond to this demand. The Product Proof pilot is 

looking for an affordable way to guarantee buyers 
that certain agents have not been used during 
cultivation or only in amounts less than set limits. 
Currently, Royal FloraHolland and MPS are developing 
standards and certification with which growers can 
provide buyers with this guarantee.

Baseline
Baseline measurements are an essential step in this 
process. The FPC (FloraHolland Product Committee) 
Tulip of Royal FloraHolland asked members to assist 
with the baseline measurement so we can obtain insight 
into the quantity of residue of crop protection agents 
in particular horticultural products. Royal FloraHolland 
is facilitating this at the request of the FPC.
Major retailers like ALDI have announced that from 1 July 
2016 they will no longer accept a number of crop 
protection agents. The sector has to prepare itself for 
this. That is why Royal FloraHolland is taking responsibility 
for the coordination of the entire process for baseline 
measurements and Product Proof.

11



4.8 Packaging & waste
4.8.1 Enhance sustainability of packaging
 An optimal transport packaging is essential to get 
flowers and plants safely and efficiently to the consumer. 
This demands a high degree of standardisation. The 
number of producers (growers) and dealers/exporters 
is large. We determine the packaging standards in the 
chain together with the members and the buyers. 
Royal FloraHolland stimulates the use of the 
standardised transport packaging with its policy.

Royal FloraHolland initiatives to make the packaging 
use sustainable:
•  For both flowers and plants we offer a wide range 

of multi-use packaging. This extensive packaging 
pool results in a highly efficient use of raw materials 
and prevents waste flows

•  At all Royal FloraHolland locations there are several 
environmental islands where buyers can turn in 
packaging waste free of charge or even for a deposit. 
We sort these waste flows at the location, we press 
them into bales and dispose of them properly

•  Single-use trays (Normpack) are subject to a 
mono-material policy. By using polystyrene (PS) 
exclusively, the waste flow is pure. Normpack trays 
consist almost exclusively of recycled PS. The 
waste flow can easily be used for the production 
of new Normpack trays (cradle2cradle)

•  A technical innovation (2013) has led to 10% less 
material being used in the  production of 
Normpack trays. We adjusted the construction of 
the tray (added a curve), while retaining its strength 
and functionality

•  For multi-use plastic packaging we use 25% to 
100% recycled material from our own pool. This 
concerns recycled, rejected or disused packaging

•  We make cardboard packaging with a high 
percentage of recycled material

12



4.8.2 Waste
Royal FloraHolland pays a lot of attention to disposing 
separately of the many waste flows. In 2015 we separated 
a total of 35,727 tons of waste  (2014: 44,089 tons).  
The recycle percentage was 81% (2014: 81%).

You can find more key figures about the different 
waste flows in the ‘Sustainability: waste flow’ section 
in the Annual Report for 2015.

13
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4.9 Water & energy
In 2015 Royal FloraHolland took steps at its locations 
to reduce energy and water consumption. The table 
below presents the consumption and discharge data 
of the different locations.

4.9.1 Aalsmeer
In Aalsmeer we applied the following energy-saving 
measures in 2015:

•  Replacing current lighting with energy-efficient 
lighting (LED)

•  Replacing pumps by HR-pumps in the central 
heating infrastructure

•  Replacing a large cooling unit by a new energy-
efficient and sustainable cooling unit 

•  Optimising the settings of the boiler rooms
•  Replacing three burners in boiler room NW3 
•  Improving the insulation value to Rc 3.09 m2K/W 

when replacing 1,678 m2 roof
•  Demolition of an old part of the main office and 

turning off the heating in Peters greenhouse at Noord 

4.9.2 Naaldwijk
In Naaldwijk we applied the following energy-saving 
measures in 2015:

•  Replacing current lighting with energy-efficient 
lighting (LED) on two floors of phase J

•  Replacing current lighting with energy-efficient 
lighting (LED) on the parking deck

•  Replacing pumps by HR-pumps in the central 
heating infrastructure

•  Replacing two old cogenerators by boilers in the 
container-washing procedure 

4.9.3 Rijnsburg
In Rijnsburg we applied the following energy-saving 
measures in 2015: 
•  Replacing current lighting with energy-efficient 

lighting (LED) in building section L4
•  Replacing current terrain lighting with energy-

efficient lighting (LED) on the parking deck  
•  Replacing pumps by HR-pumps in the central 

heating infrastructure 
•  Sealing off several empty offices and turning off 

lighting and heating 

4.9.4 CO2 and NOx emissions
Aalsmeer and Naaldwijk are subject to the European 
requirement for a CO

2
-emission permit and are 

required to participate in the CO
2
-Emissions Trading 

Scheme. The other locations are not subject to this 
obligation. The CO

2
-emission results from burning 

natural gas to generate energy. Since 2014 the 
requirement for a NO

x
-emission permit and NO

x
-

Emissions Trading Scheme has lapsed.

Location                                   CO2 emission

Aalsmeer                                7,976 tons

Naaldwijk                                6,756 tons

Source: Occupational Health, Environment and Safety 
Annual Report for 2015, page 17

4.10   Labour conditions & safety
Royal FloraHolland has a duty to create sound and 
safe labour conditions. Safe labour conditions are 
important first of all for our own employees but also 
for the other people working at our locations. We make 
our teams aware of this every day and continuously. 
We train them to make their work procedures safer 
and to take responsibility themselves. 

Aalsmeer Naaldwijk Rijnsburg Bleiswijk Eelde

Electricity consumption (MWh) 56,377 35,309 22,716 3,929 1,884

Auction (MWh) 41,130 25,448 9,739 n.b. 1,345

Tenants (MWh) 15,247 9,861 12,977 n.b. 538

Gas consumption (m3) 4,394,026 3,756,746 1,635,685 798,537 426,891

Water consumption (purchase) (m3) 164,610 110,554 66,746 9,973 4,617

Wastewater discharge to the sewer (m3) 95,370* 130,740* 85,600 n.b. n.b.

Pollution units 1,675* 2,270* 1,150 n.b. 132

* Companies at Aalsmeer-Zuid have their own meters and settlement.  
For companies at TPW Naaldwijk, this is dealt with by Royal FloraHolland. 
Source: Occupational Health, Environment and Safety Annual Report for 2015, page 17
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Temp agency workers
In 2015 we focussed on the instructions and training 
given to temp agency workers. We also inform the 
temp agencies of the risks of working at Royal 
FloraHolland. This leads to better safety management. 
As a result of the risk assessment and evaluation 
conducted in 2014, we implemented several suggestions 
for improvement. For example, several ramps were 
modified, improved entry guidance to prevent trolleys 
tipping at that point, and the lighting was improved. 
We drew management’s attention to safe working 
even more by, for example, organising an occupational 
health and safety workshop for supervisors.

You can find more information about the labour 
conditions and safety in the ‘Safety and sustainability’ 
chapter in the Annual Report for 2015.

4.10.1 Accidents
Since 2010 Royal FloraHolland has registered accidents 
across the cooperative in the BROS system (Beveiliging 
Registratie Opsporing Systeem; security registration 
detection system). Since 2012 all locations have been 
reporting in a uniform manner, which enables 
comparisons to be made. The AMV Department 
produces standardised reports of all accidents.

We use the Accidents Frequency Index (Injury Frequency, 
IF) to relate the number of accidents to the number of 
hours worked. In 2015 the IF was 17.9 (2014: 20.0).

4.10.2 Absenteeism
In 2015 the absenteeism rate was lower than in 2014, 
but it was still not at the desired level. Our minimum 
target is to reduce the absenteeism percentage to the 
level of comparable companies. Our policy is based on 
discussions with our employees. By talking about the 
mental and physical deployability and offering support 
where necessary, we can prevent a lot of absenteeism. 
In 2015 the absenteeism percentage was 5.3% (2014: 5.8%).

You can find more information about accidents and 
absenteeism in the ‘Employees: Key figures’ section in 
the Annual Report for 2015.

4.11 Good employer practices
Our company is highly active and constantly changing. 
This is due to the aims we are striving for. Naturally, 
this also affects our employees. Jobs change and 
sometimes disappear, while new ones are added. 
Everyone has to keep developing to remain highly 
employable and help institute these changes. That is 
why we talk to our employees at all levels of the 
organisation about their deployability in our changing 
organisation. We cannot offer job security, but we can 
support them with improving their chances on the job 
market. For example, we have set up the Future Square 
and the Royal FloraHolland Academy.

Outsourcing
Royal FloraHolland is going to organise the work differently. 
In 2015 the ICT, Facility Services Management and 
Logistics Departments started using outsourcing. We 
want to do that more often in the future. With 
outsourcing we can respond better to the increasing 
variation in work required and the rapid developments 
in the world outside.

You can find more information about our personnel 
policy in the ‘Good employer practices’ chapter in the 
Annual Report 2015.

4.11.1 Royal FloraHolland employees
In 2015 the total number of employees at Royal 
FloraHolland decreased by 5%, to 2,437 fte’s at the 
end of December 2015. We also welcomed around a 
hundred new employees with specific expertise to 
contribute to the modernisation of Royal FloraHolland. 
The wage costs in the normal operational 
management decreased by almost 3%. The average 
age of our employees was 48.5 years in 2015 (2014: 
47.9). Our personnel consisted of 52.4% part-timers 
and 47.6% full-timers.

You can find more information about our employees in 
the ‘Employees: Key figures’ section in the Annual 
Report for 2015.



16

4.11.2 Employee satisfaction
In 2015, 55.5% of our employees participated in a new 
employee satisfaction survey that we conducted in 
May and September 2015. It revealed that their job 
satisfaction has decreased compared with the 
previous measurement in 2012. Further research into 
the causes of this drop found that employees are less 
satisfied with four aspects:

1.  Leadership – showing appreciation, involving 
employees in decisions and ensuring a link 
between the management and the work floor.

2.  Information and transparency – being clear and 
transparent about the future and dealing with job 
insecurity as quickly as possible.

3.  Work pressure – ensuring attention is paid to work 
pressure.

4.  Development – input for personal development 
and teambuilding.

It seems that the uncertainty and lack of clarity about 
Royal FloraHolland 2020 form their greatest concern. 
Many employees have fundamental questions like: 
What does Royal FloraHolland 2020 mean to me?  
How can I contribute to achieving the aims? And: what 
do these developments mean for my job?

Other themes are: appreciation from the organisation, 
being involved in decision-making (even when the 
choices are not pleasant) and working on development. 

The employee satisfaction survey stimulated Royal 
FloraHolland to undertake a number of specific actions. 
We appointed confidential counsellors to whom 
employees can talk about their problems or questions 
in confidence. We also offer our employees more room 
for personal development with a Royal FloraHolland 
Academy and a Future Square. Finally, a whistleblower’s 
scheme will be established in 2016 so employees have 
the opportunity to point out problems on the work 
floor within the organisation.

4.11.3 Training
In 2015 we initiated various development programmes, 
and we shall continue on this path in 2016. To assist 
our employees to contribute to the aims of Royal 
FloraHolland, we increased the training budget in 2016 
by €1 million to €2.9 million. We also developed a Royal 
FloraHolland Academy and a Future Square for 
employees. Employees are being given instruments to 
improve their employability, whether in Royal 
FloraHolland or outside it. In 2015 Royal FloraHolland 
invested €1,801,591 (2014: €1,340,844) in training 
employees.

4.12 Social impact 
Along with our efforts to make our own operational 
management and the chain more sustainable, we also 
want to influence society. We do this by stimulating 
our members to search for better products and 
entrepreneurship. Royal FloraHolland is a proud sponsor 
of the Horticultural Entrepreneur’s Prize, De Glazen 
Tulp and the International Grower of the Year Award.
To interest the general public in our sector and get 
people to enjoy our products, we organise various 
flower parades and the annual greenhouse event ‘Visit 
the Greenhouse’. In addition, for the past 4 years a 
miniature version of the flower auction has been 
displayed in Madurodam.

Sponsor
Royal FloraHolland made a well-balanced choice for 
several sponsored events. We support the following 
three charities:

•  Ride for the Roses 
Ride for the Roses collects money with an unique 
cycle tour for KWF Kankerbestrijding (Dutch Cancer 
Society). Participants go on a cycle tour of 100 km 
or 25 and 50 km. Royal FloraHolland opens its 
locations to house the start and finish of the 
event. We also find volunteers to organise the 
event. The annual proceeds range between €1 
and €2 million.

•  Pre Ride 
Since 2002 teams of representatives from the 
horticultural sector cycle the day before the Ride 
for the Roses from our locations Plantion and 
Rhein Maas to the start location. They collect 
money through various activities. We hand over 
the proceeds on the day of the Ride on behalf of 
the horticultural sector to the Ride for the Roses.

•   Roparun 
The Roparun is the world’s longest relay race (530 
km). The proceeds are used to make the lives of 
cancer patients and their families more bearable. 
For example: equipment for hospitals that make 
the treatment of these patients less onerous or 
courses to help cope with cancer.

You can find more information about our social impact 
on our website: https://www.royalfloraholland.com/nl/
over-floraholland/wie-we-zijn-wat-we-doen/
verantwoord-ondernemen/.
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